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MEETING

DATES

UPCOMING MEETING DATES

9:30 PM — Board of Finance
Public Budget Comment Session
Fairfield Ludlowe High School
Auditorium

2:00 PM — Board of Selectmen
Public Executive Budget Session - Vote
Town Hall

7:30 PM — Board of Education Meeting
Policy Committee
501 Kings Highway East
Superintendent Conference Room

7:30 PM — Board of Finance
Public Executive Budget Session - Vote
501 Kings Highway East
2" Floor Board Conference Room

7:30 PM — Board of Education Meeting
Regular Meeting
501 Kings Highway East
2" Floor Board Conference Room

7:00 PM — RTM Budget Meeting
Budget Meeting - BOE
McKinley Elementary School
Gymnasium

7:30 PM — Board of Education Meeting
Special Meeting
501 Kings Highway East
2" Floor Board Conference Room

L________________——-_—J



FAIRFIELD PUBLIC SCHOOLS
Fairfield, Connecticut

INTER-OFFICE CORRESPONDENCE

TO: Board of Education
FROM: Karen Parks, Deputy Superintendent
DATE: March 13, 2015

SUBJECT: BOARD OF EDUCATION POLICY UPDATES

Please remove and add the following from your Board Policy Manual —

REMOVE - Series 5000 (page 2)
ADD.-— REVISED - Series 5000 (page 2)
REMOVE - Policy #5516
Management of Food Allergies In
Schools
ADD - REVISED - Policy #5516

Students with Special Health Care
Needs

Life-Threatening Allergies and
Glycogen Storage Disease
Management Policy

... THANK YOU....

KP/so
Memo — Policies 2015
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The Fairfield Public Schools recognize that allergies may be life threatening. For this reason the
District is committed to developing strategies and practices to minimize the risk of accidental exposure
to life-threatening allergens, to assist in the management of glycogen storage disease, and to ensure
prompt and effective medical response should a child suffer an allergic reaction while at school. The
district further recognizes the importance of collaborating with parents and appropriate medical staff in
developing such practices and encourages strategies to enable the student to become increasingly
proactive in the care and management of his/her life threatening allergy(ies), or glycogen storage
disease as developmentally appropriate. There is currently no cure for life-threatening allergies; there
is only medication available for emergency response, The only way to prevent the symptoms of an
allergic response is to prevent exposure to allergens, which will require understanding and effort on the
patt of the entire school community.

Best practice asks us to reduce students’ exposure to known allergens in the learning environment,
reinforcing a safe and inclusive environment for all students, When a student with life-threatening
allergies is present in a school environment, cooperation and compliance is necessary at all levels:
District, School, Classroom, Home. Each level has its role and responsibilities:

District:

e Shall clearly communicate district policy to all school leaders and parents and provide for
training on food allergy awareness and the administration of medication to all applicable
personnel.

e Shall monitor and evaluate all schools for compliance with district policy and follow up with
all individuals for instances of policy violations.

School:

¢ Each school shall clearly communicate the needs of students with life-threatening food allergies
to their school community through letters to classroom communities and their families and of
district and school expectations of compliance. ,

¢ Schools leaders shall inform PTA leaders of the need for safety and inclusion in all school
sponsored events. ' '

Classroom:

e Peers shall be educated as to the individualized safety and inclusion needs of fellow students.
e Expectations of compliance shall be clearly communicated to staff, students and their families.

Home:

¢ Families should be educated on food allergy awareness and how to comply with safety requests
for students with life-threatening allergies.
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o Families should make every effort possible to ensure the safety of students with life-threatening
food allergies when sending a spack into the learning environment,

¢ Students with life-threatening food allergies should know to never accept food from others and
how to communicate their needs to staff and peers.

e Parents of students with life-threatening allergies shall help their student access
developmentally appropriate self-advocacy skills. Parents may choose to collaborate with
schools on these skills.

To this end, the Fairfield Public Schools adopt the following protocols related to the management of
life threatening allergies for students enrolled in district schools.

I. Identifying Students with Life-Threatening Allergies

A. Early identification of students with life-threatening allergies is vital to the effective
implementation of this policy. The district therefore requests parents/guardians of children
with life-threatening allergy(ies) to promptly notify the school in writing of the allergy(ies).

B. Upon receipt of parent written notification that their child has been diagnosed with food
allergy(ies) and/or other life threatening allergy(ies), the school shall request the
parent/guardian to provide the following:

1. Written authorization to obtain detailed written medical information on the child’s
condition from the physician;

2. Written consent to administer or self-administer medications during the school day, as
applicable in accordance with the District’s Administration of Medication Policy;

3. An Emergency Care Plan and Treatment Authorization (“Emergency Care Plan™)
completed and signed by their child’s licensed health care provider and signed by the
parent;

4. Any medications necessary to treat allergic reactions along with relevant prescription and
dosage information. Replace medications after use or expiration;

5. A description of the student’s past allergic reactions, including triggers and warning signs;

6. Current emergency contact information and prompt notice of any updates;

7. A description of the student’s emotiona! response to the condition and the need for
intervention; and

8. Recommendations on age-appropriate ways to include the student in planning or care,

C. Suspected Allergies: In the event the School Nurse suspects that a student has a food allergy or
other life threatening allergy(ies), the school shall provide the parent/guardian written notification
and request for the student to be evaluated by a physician.

D. Non-Cooperation: If the parent/guardian of a student with known or suspected food allergy(ies)
or other life threatening allergy(ies) fails or refuses to cooperate with the school for an evaluation
or implementation of an appropriate Individualized Health Care Plan (IHCP) and Emetgency
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Care Plan (ECP), the school shall implement an Emergency Care Plan stating to call 911
immediately upon recognition of symptoms along with sending written notification to the
parent/guardian of the student’s ECP.

1. Individualized Health Care Plans and Emergency Care Plans

A, If the District is notified pursuant to Section I of this policy that child has life-threatening
allergy(ies), the district shall develop an individualized health care plan (IHCP) for the child.

B. The THCP shall be developed by the parents/guardians, student, if appropriate, school nurse,
and appropriate school personnel. Such personnel may include, but are not limited to, school
or food service administrator(s) and classroom teacher(s). The school may also consult with
the town medical advisor, as needed.

C. THCPs are developed for students with special health needs or whose health needs require
daily interventions. The IHCP describes how to meet the child’s health and safety needs within
the school environment and should address the student’s needs across school settings.
Information to be contained in an IHCP should include a description of the functional health
issues (diagnoses); student objectives for promoting self-care and age appropriate
independence; and the responsibilities of parents, school nurse and other school personnel.
The THCP may also include strategies to minimize the student’s risk for exposure, such as
considerations regarding:

Classroom environment, including allergy free considerations;
Cafeteria safety;

Participation in school nutrition programs;

Snacks;

Alternatives to food rewards or incentives;
Hand-washing;

Location of emergency medication;

Risk management during lunch and recess times;

9. Special events;

10. Field trips.

11. Extracurricular activities;

12. School transportation;

13. Staff notification; and

14, Transitions to new classrooms, grades and/or buildings.

PN RN

D. As part of the ITHCP, the district shall also develop an Emergency Care Plan (ECP) for each
child identified as having a life-threatening food allergy. The ECP describes the specific
directions about what to do in a medical emergency. The ECP should include the following
information, as appropriate:

I. The child’s name and other identifying information, such as date of birth, grade and
photo;
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2. The child’s specific allergy(ies);

3. The child’s signs and symptoms of an allergic reaction;

4. The medication, if any, or other treatment to be administered in the event of
exposure;

5. The location and storage of the medication;

6. Who will administer the medication (including self-administration options, as

appropriate),

7. Other emergency procedures, such as calling 911, contacting the school nurse,
and/or calling the parents or physician;

8. Recommendations for what to do if the child continues to experience symptoms
after the administration of medication; and

9. Emergency contact information for the parents/family and medical provider.

The IHCP shall be reviewed annually, or upon receipt of new medical information, and/or in
the event of an anaphylactic reaction in school.

An individualized health care plan and glycogen storage disease action plan shall also be
developed for any student with glycogen storage disease. Such plan shall include, but is not
limited to, the provision of food or dietary supplements by the school nurse or by an
employee approved by the school nurse to a student with glycogen storage disease. Such
plan may not prohibit a parent/guardian, or a person they so designate, from providing food
or dietary supplements to the affected student on school grounds during the school day.

The THCP and ECP shall be disseminated to all school staff who supervise the student
during the school day and at school sponsored activities or are responsible for the provision
of food to the student. Plan distribution includes, but is not limited to, the students’ teachers,
classroom assistants, food service staff, coaches, transportation staff, school health
professionals, school case managers, custodial staff, student aides and the parents/guardians
of the student,

Referral to Section 5304 and IDEA

In addition to having an THCP, a student with a life-threatening allergy or glycogen storage
disease (GSD) may also be eligible under Section 504 of the Rehabilitation Act if the student
has a disability that substantially limits a major life activity or under the Individuals with
Disabilities Education ACT (IDEA) if the student has a qualifying disability that adversely
impacts the student’s education and causes the student to need specialized instruction. The
team responsible for the IHCP shall refer the student under Section 504 or the IDEA as
appropriate. Eligibility under either Section 504 or IDEA must be considered on a case-by-
case basis given each student’s unique situation.

IV. Training/Education

A. All school personnel will be educated on how to recognize symptoms of allergic reactions,

preventative strategies to minimize a child’s risk of exposure to life-threatening allergies, and
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what to do in the event of an emergency. Staff education will be coordinated by the principal
and school nurse, utilizing a consistent District training module supported by the town
Director of Health, Any such training regarding the administration of medication shall be
done in accordance with District Policy and State Law.

B. The District shall offer training consistent with District Policy #5515 Protocol for
Administration of Emergency Medications by Non-nursing Personnel,

C. The District shall provide each school with consistent and age-appropriate information for
students about food allergies, how to recognize symptoms of an allergic reaction and the
importance of adhering to the school’s policies regarding food and snacks, as well as the
development of empathy, understanding, and tolerance for individuals with life- threatening
allergies and glycogen storage disease. The principal shall coordinate the delivery of this
educational information with building staff.

V. Prevention

A. A District-wide, multi-disciplinary team will develop a Pre-K-12 Management Plan for
the management of life-threatening allergies, including food allergies, aligned to the
CSDE Guidelines for Managing Life-threatening Food Allergies and Glycogen Storage
Disease. The District-wide team shall factor into the plan the developmental and
psychological needs of all students.

B. The District-wide, multi-disciplinary team will annually review the Management Plan,
Procedures, and Guidelines.

C. Food in Schools - Elementary

1. Peanut and tree nuts cause the most allergic reactions in elementary classrooms.
Parents/guardians sending snacks from home for consumption in the classroom must
be mindful of this heightened risk and those snacks must not contain peanuts and/or
tree nuts.  The District, in partnership with school staff, shall counsel all parents
against providing children with food items containing tree nuts and peanuts to
consume as classroom snacks; all stakeholders share in the responsibility of keeping
children safe in the classroom by complying with this policy.

2. The multi-disciplinary team shall include in the Pre-K-12 Management Plan:

a. A voluntary, suggested snack list for parents who would like guidance on
identifying nut-free snacks for their children

b. An intervention plan for students who bring nut-containing snacks to the
Classroom

3. All in school celebrations shall be food free.
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4. All elementary schools will designate food free zones, including the Library,
Computer Lab, Music Room, Art Room, Gym, Stage, and Science Room.

5. All elementary classrooms will provide hand wipes for mandated use for students to
use after snack if hand washing is not available. Students will be required to remain
at their desks while eating snacks to contain the spread of allergens.

6. All desks will be cleaned with soap and water, wipes, or other approved cleaning
agents after snacks are eaten in the classroom,

7. All cafeteria tables will be cleaned with soap and water or other approved cleaning
agents after each use.

8.  Community/PTA use of elementary school facilities:

a,  No food is allowed in any classroom;

b.  Any event in which food will be served or consumed must be held in the school
cafeteria or outdoors;

¢.  Outside organizations are encouraged to serve only nut-free food items and
consult the suggested food list referenced on the District’s website when
selecting food to be served in the cafeteria or outdoors.

d.  All outside organizations shall receive notice of the Prevention Section of this
policy when reserving school facilities.

D. Food in Schools — Generally

1. Peanuts and tree nuts and substances containing peanuts and tree nuts must not be
present in or used in any classroom for any purpose, including but not limited to
curricular activities, class projects, arts, crafls, science experiments, food for laboratory
or other classroom work.

2. Effective September 1, 2015, if a clearly noncompliant food is present in a classroom
or restricted area, the noncompliant food will be removed from the classroom or
restricted area.

V1. Commaunication

A. The school nurse shall be responsible for coordinating the communication among parents, a
student’s individual health care provider and the school regarding a student’s life-
threatening allergic condition. School staff responsible for implementing a student’s THCP
will be notified of their responsibilities and provided with appropriate information as to
how to minimize risk of exposure and how to respond in the event of an emergency.

B. The school administrative staff and school nurse shall communicate annually to all school
personnel the availability of training regarding Policy #5515, Protocol for the
Administration of Emergency Medications by Non-nursing Personnel.
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C. Each school will ensure that there are appropriate communication systems available within

each school (i.e. telephones, cell phones, walkie-talkies) and for off-site activities (i.e. field
trips) to ensure that school personnel are able to effectively respond in case of emergency.

. The District shall develop standardized letters to be sent home to parents introducing,

explaining and enforeing the District’s food allergy policy and protocols.

Beginning with the school year 2015-2016, the District shall annually, not later than
October 1, provide notice to parents of the Plan for the Management of Severe and Life-
Threatening Allergies, Including Food Allergies, and

1. Make the plan available on the District’s Website and/or the websites of each school
under the District’s jurisdiction;

2. Provide notice of such plan in conjunction with the annual written statement provided to
parents and guardians as required by subsection (b) of section 10-231c of the
Connecticut General Statutes.

The District shall annually update its resources for voluntary, suggested snack alternatives
for families.

All communication, written or verbal, shall be compliant with the Family Education Rights
and Privacy Act.

Monitoring the District’s Plan, Procedures, and Guidelines

The District shall conduct periodic assessments of its Food Allergy Management Plan,
Procedures, and Guidelines. Such assessments shall occur at least annually and after each
emergency event involving the administration of medication to determine the effectiveness of
the process, why the incident occurred, what worked and what did not work.

Legal Reference: Connecticut General Statutes

10-15b Access of parent or guardian to student’s records.

10-154a Professional communications between teacher or nurse and student.
10-207 Duties of medical advisors.

10-212a Administrations of medications in schools

10-212¢ Life threatening food allergies; Guidelines; district plans

10-212a(d) Administration of medications in schools by a paraprofessional.
10-212¢ Life threatening food allergies; Guidelines; district plans, as amended
by P.A. 12-198)

10-220i Transportation of students carrying cartridge injectors

10-231c Pesticide application at schools

19a-900 Use of cartridge injectors by staff members of before or after school
programs, day camp or day care facility.
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52-557b Good Samaritan Law. Immunity from liability for emergency medical
assistance, first aid or medicalion by injection

The Regulations of Connecticut State Agencies section 10-212a through 10-
212a-7, Administration of Medication by School Personnel.

Guidelines for Managing Life-Threatening Food Allergies in Connecticut
Schools, Connecticut State Department of Education (2006)

Federal Legislation

Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794 § 504; 34 C.F.R. §
104 et seq.)

Americans with Disabilities Act (ADA) of 1990 (42 U.S.C. §12101 et seq.;
29C.E.R. §1630 et seq.

The Family Education Rights and Privacy Act of 1974 (FERPA)

Land v. Baptist Medical Center, 164F3d423 (8" Cir. 1999)

The Individuals with Disabilities Education Act of 1976 (IDEA) 20 U.S.C. §
1400 et seq.); 34 C.F.R. § 300 et seq.

FCS Instruction783-2, Revision 2, Meal substitution for medical or other special
dietary reasons.

P.A. 09-155 An Act Concerning the Use of Asthmatic Inhalers and Epinephrine
Auto-Injectors While at School.
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Re: Board of Education By-Laws, Policy Series 8000

Please remove Series 8000 from your Policy Manual and replace with the attached set.
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- .BOARD OF EDUCATION BY-LAWS

PREAMBLE:

The purpose of the Board’s By-Laws (the “By-Laws”) is to provide for the organization of the Board and

for an orderly and efficient method of performing its lawful functions; however, nothing in these By-

Laws shall be interpreted to limit or modify in any way or to any degree the duties and responsibilities

imposed on this Board by State Law.

ARTICLE [ - RESPONSIBILITIES AND AUTHORITY (8100)

SECTION 1: RESPONSIBILITIES OF THE BOARD (8110}

A. The Fairfield Board of Education {the “Board”) is the governing body of the Public Schools (the
“School District”) of the Town of Fairfield (the “Town”) and derives its power and exists under the
Constitution and General Statutes of the State of Connecticut {collectively, “State Law”).

B. The Board shali:

1. Employ an able and qualified Superintendent of Schools {the “Superintendent”).

2. Adopt policies to govern the operation of the School District.

3. In collaboration with the administration, communicate the School District’s educational
program to the community.

4. Keep apprised of, evaluate and attend to the School District’s present and future educational
needs as recommended by the administration.

5. Propose an annual budget and capital improvement project request and advocate for its
passage.

6. Take any further action as may be required by State Law.
SECTION 2: AUTHORITY OF BOARD MIEMBERS (8120)

A. Board members do not have any authority as individuals to take action for the School District.
Only the Board, sitting in a legally constituted meeting, through a formal vote, may take action.
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B. Asa guide to the appropriate use of data in the decision-making process, Board members
should:

1. Request information and data gathered by District staff that helps the Board members
make better-informed decisions,

2. Request data as a Board, not as an individual, unless the information is readily available
and will not redirect staff time.

3. Use data to represent all of the Board members’ constituents honestly and equally and
refuse to surrender the Board members’ responsibilities to special interest or partisan
political groups.

4, Avoid using the Board position, and the information data supplies as a result of Board
membership, for personal gain.

5. Recognize that decisions can be made only by a majority vote at a Board meeting after
everyone on the Board has had adequate time to review all the data and information.

6. Respect the confidentiality of privileged information.

7. Abide by majority decisions of the Board, while retaining the right to seek changes
through ethical and constructive channels.

ARTICLE 1l - ORGANIZATION AND OFFICERS (8200)
SECTION 1: ORGANIZATION (8210}

A. In November each year, the Board of Education shall organize by electing a Chairman, a Vice
Chairman and a Secretary and also shall review its By-Laws (the “Organization Meeting”). The By-
Laws can also be amended at any Regular or Special Meeting.

B. Prior to the election of officers at the Organization Meeting, the Board shall select a temporary
chairman and a temporary secretary to serve until the election of a Chairman, Vice Chairman and
Secretary.

SECTION 2: OFFICERS (8220)

A. Officers of the Board shall be a Chairman, a Vice Chairman and a Secretary. They shall be elected at
the Organization Meeting, but not later than thirty (30) days from the date on which newly-elected
members take office, and the officers shall take office immediately upon election; however, no
member shall hold more than one Board office concurrently, A record of the votes shall be
transmitted to the Town Clerk within forty-eight (48) hours.
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B. If the office of Chairman, Vice Chairman or Secretary is vacated for any cause during the term of
the holder, another member of the Board shall be elected at the next meeting of the Board to fill
the vacancy.

SECTION 3: DUTIES OF OFFICERS (8230}

A. CHAIRMAN -

1. The Chairman shall have the responsibility for setting the agenda at each meeting. In setting
the agenda, the Chairman shall consider the recommendations of the Superintendent and
confer with the Vice Chairman and the Secretary.

2. The Chairman shall preside over all meetings of the Board, but the Chairman’s status as

presiding officer shall not impair the Chairman’s right or duty to vote on any matter before the
Board.

3. The Chairman shall be the official spokesperson for the Board and, unless the Board shall
otherwise direct, shall make or authorize all announcements concerning Board policy or action.

4. The Chairman shall appoint members of the Board to act as voting members of the following
bodies:

a. The Board of Health, in accordance with §10.9 of the Charter of the Town {the “Town
Charter”).

b. The Parks & Recreation Commission, in accordance with §10.10 of the Town Charter.

c. Cooperative Educational Services (“CES”), in accordance with the charter and by-laws of
CES.

d. Any school building committee established by the Town from time to time, subject to any
approval(s) required by the Town,

5. The Chairman shall appoint members of the Board to act as liaisons to the following bodies:
a. The Representative Town Meeting (the “RTM").

b. The Fairfield Council of Parent-Teacher Associations (the “PTA Council”).
c. The Board of Finance

6. The Chairman shall appoint a member to serve as a delegate at the CABE Convention.
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7. The Chairman may appoint members of the Board to serve as liaisons to any other local,
regional or state body as the Chairman deems necessary or prudent.

8. Except whenever a Board member’s term is established by the Town, every appointment by the
Chairman shall be for a term of one year or until the discharge of the assigned function of the
local, regional or state body, whichever is earlier.

9. Lliaisons appointed by the Chairman to local, regional or state bodies shall be expected to
attend any meeting of those bodies whenever an educational or related matter appears on the
meeting’s agenda.

B. VICE CHAIRMAN -

The Vice Chairman shall function as Chairman in the absence of the Chairman and shall assist the
Chairman in the administration of the Chairman’s various responsibilities. If the office of Chairman
is vacated, the Vice Chairman shall act as Interim Chairman until the office is filled by a majority
vote of the membership of the entire Board.

C. SECRETARY -

The Secretary shall perform all functions prescribed for that office by State Law and such other
duties as the Board shall from time to time prescribe. The Secretary shall be responsible for the
minutes of Board meetings and shall certify by his or her signature the minutes of each meeting in
the official record. The minutes shall contain a list of speakers on each side of every question with
an abstract or text of each address. The minutes shall contain a notice in bold type indicating that
the full meeting recording can be obtained from the District and list any other forms that may be
available to the public.

Minutes shall be open to public inspection under such regulations for the safeguarding of its
records as the Board shall from time to time adopt.

In the absence at any Board meeting of the Chairman and Vice Chairman, the Secretary shall serve
as Chairman.

D. CHAIRMANSHIP AT MEETINGS IN THE ABSENCE OF ALL OFFICERS -

In the absence at any Board meeting of all officers, the Chairman shall be appointed by lot.
SECTION 4: COMMITTEES {8240)

A. POLICY COMMITTEE -

At the annual Organization Meeting of the Board, the Chairman shall appoint three {3) members to
the Policy Committee for a one year term.
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The Policy Committee shall meet from time to time as appropriate to fulfill its respective purposes;
however, the Policy Committee must hold a meeting whenever requested by two (2) of its
members. The members of the Policy Committee shall elect a chair by majority vote of the
committee to manage the committee’s meetings in accordance with the Freedom of Information
Act and Robert’s Rules of Order.

The Policy Committee’s chair shall provide a summary of its work to the Board under
“Committee/Liaison Reports,” including recommendations for consideration by the Board.

A calendar of anticipated Policy Committee Meetings will be approved at its January Committee
meeting. The calendar will be posted, and meetings can be cancelled if there is no need to hold the
meeting.

The purpose of the Policy Committee shall be as follows:

1. To formulate and recommend written policies by which the Board shall exercise its leadership
in the operation of the School District.

2. To study and evaluate administrative regulations and reports concerning the execution of the
Board’s written policies in accordance with Article IV, Section 2.

B. ADVISORY COMMITTEES -

Advisory Committees consisting of three (3) Board members appointed by the Chairman, may be
established by majority vote of the Board from time to time for assignments which the Board
deems beyond the purpose and scope of the Standing Committee. The Board shall provide a
charge for the Advisory Committee, which shall include the preparation of a written report and
recommendations for the Board’s consideration within a specified period of time. Upon the
Advisory Committee’s presentation of a report and recommendations to the Board for
consideration, the Advisory Committee shall be deemed dissolved and only the Board make take
further action.

The Chairman and the Superintendent, or his or her delegate, shall be ex officio members of the
Advisory Committees, and the chairman may appoint ex officio advisors from the community for
assistance in gathering information, preparing reports and making recommendations. The Advisory
Committee shall follow the provisions of the Freedom of Information Act as required by State law.

C. AUTHORITY OF COMMITTEES -

Unless specifically authorized by the Board, the Standing and Advisory Committees shall have the
power only to make recommendations to the Board for further action. Neither the committees nor
members of the committees shall be authorized to legally bind the Board or expend funds of the
School District.
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SECTION 5: REMOVAL OF OFFICERS (8250}

The Chairman, Vice Chairman or Secretary may be removed from office for cause, after reasonable
notice and hearing, by a majority vote of those present at any Regular Meeting or at any Special
Meeting called for the purpose, and may be removed without cause at any time by a vote of two-thirds
(2/3) of the total membership of the Board.

ARTICLE HI - MEMBERS {8300)
SECTION 1: QUALIFICATIONS {8310)
Board members must be qualified to serve in accordance with Section 2.1 of the Town Charter.

No member shall be employed for compensation in any position in the School District. If a Board
member becomes employed by the School District, his or her position on the Board shall become
vacant.

SECTION 2: CODE OF ETHICS (8320}

Board members shall adhere to the most recent edition of CABE’s Connecticut Code of Ethics for
Boards of Education (the “Code of Ethics”) set forth as Article Vii of these By-Laws.

SECTION 3: MEMBERSHIP ON SCHOOL BOARD ASSOCIATIONS (8330)

The Board may hold membership in CABE and the National School Boards Association and such other
organizations or associations which will enhance the Board’s ability to govern the School District.

SECTION 4: NEW MEMBER ORIENTATION (8340}

Experienced Board members and the administrative staff shall assist each new member to understand
the Board’s functions, policies, procedures, and the operation of the School District, as follows:

A. New members shall be given selected materials on the responsibilities and authorities of the Board
and the Superintendent, including a copy of the Board’s policies and By-Laws and Code of Ethics,
the Superintendent’s administrative regulations, and pertinent materials developed by CABE.

B. New members shall be invited to meet with the Superintendent and other administrative
personnel to discuss their duties and responsibilities, and continuing Board members shall be

notified of and invited to such meetings.

C. New and continuing Board members are encouraged to attend CABE-sponsored and/or other
workshops approved by the Board.
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SECTION 5: INDEMNIFICATION AND INSURANCE (8350)

The Board shall protect and hold harmless Board members against financial loss and expense, including
attorneys’ fees and costs, to the extent provided by State Law, and the Board shall maintain adequate
insurance to protect Board members against such loss and expense.

SECTION 6: CONFLICTS OF INTEREST (8360)
Board members shall comply with the following rules pertaining to conflict of interest:

A. No member of the Board shall have any direct monetary interest in contracts with the School
District, nor shall a member furnish any labor, equipment or supplies directly to the School District.
The School District, however, may contract with corporations or businesses in which a Board
member is an employee, in which case the member must declare his or her association with the
firm and refrain from debating or voting on any related items.

B. The following rules shall govern conflict of interest in the employment of staff and members of the
Board:

A spouse, minor child, dependent of a Board member or persons otherwise related to a Board
member, may be employed by the Schoo! District but only if (1) the Board member fully discloses
the relationship at a public meeting of the Board, and (2) the entire Board subsequently votes to
approve the employment (excluding the vote of the related Board member).

Furthermore, Board members shall comply with State Law regarding conflict of interest and
attempt to avoid any situations which might have even the appearance of a conflict of interest.

SECTION 7: RESIGNATION, TERMINATION AND VACANCIES {8370)

A. RESIGNATION -
Any Board member may resign in accordance with 2.4 of the Town Charter. Prior to resigning, the
Board member shall provide advance notice to the Board in order to assist the Chairman in the

orderly and efficient administration of the Board.

B. TERMINATION -

Whenever a Board member no longer is qualified as an elector of the Town, his or her membership
on the Board shall terminate in accordance with Section 2.1 of the Town Charter.

C. VACANCIES -

Any vacancy of the membership of the Board shall be filled in accordance with Section 2.5 of the
Town Charter.
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ARTICLE IV - METHODS OF OPERATION (8400)
SECTION 1: FORMULATION OF POLICIES {8410)

A. The Board recognizes three basic types of written guidance that govern the operation of the School
District:

1. The Board formally adopts Policies for implementation by the Superintendent and the
Superintendent’s staff. The formulation and adoption of written policies shall constitute the
basic method by which the Board shall exercise its leadership in the operation of the School
District.

2. The Board delegates to the Superintendent the function of developing Administrative
Regulations to implement the Board’s policies {recognizing that not every policy requires a
regulation).

3. The Board adopts By-Laws to govern its internal operations.

B. The Board policies shall be reviewed periodically and revised as needed. In order to insure
compliance with current legislation and regulations, the Board shall contract for a full review of all
policies and administrative regulations at least once every five years. All proposed revisions shall
be referred to the Policy Committee and any changes to Board policy shall initially be presented by
the committee to the Board as a draft at a Regular Meeting or a Special Meeting. The policy will
then be carried over for adoption at the next regularly scheduled meeting or at the next Special
Meeting.

C. The formal adoption of policy shall be recorded in the minutes of the Board, and only those written
statements so adopted and so recorded shall be regarded as official Board policy.

SECTION 2: REVIEW OF ADMINISTRATIVE REGULATIONS {8420}

The Board shall delegate to the Superintendent the function of developing administrative regulations
to implement Board policy. The Board reserves the right to review administrative regulations at its
discretion through the Policy Committee to insure that they are consistent with policies adopted by the
Board.

Administrative regulations need not be reviewed by the Board in advance of implementation except as

required by State Law or in cases where strong community attitudes, or possible student or staff
reaction, make it necessary or advisable for the regulation to have the Board’s advance approval.
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SECTION 3: REIMBURSEMENT OF EXPENSES {8430}

Board members shall be reimbursed for expenses incurred in the discharge of their duties under the
same regulations that pertain to the School District’s staff.

SECTION 4: BOARD EVALUATION (8440}

The Board of Education shall annually undertake a self-evaluation of its policies, practices, and internal
operating procedures in order to provide the best possible services to the community and the School
District. Each year at the Board’s Organizational Meeting, the Board shall schedule a special meeting
date for self-evaluation to take place no later than May.

ARTICLE V — MEETINGS (8500)
SECTION 1: REGULAR MEETINGS (8510)

Regular meetings of the Board shall be held in accordance with the schedule on file with the Town
Clerk, normally scheduled on the second and fourth Tuesday of the month. The second and fourth
Tuesday should be reserved for Board meetings. All Board of Education meetings shall adjourn at
11:00 p.m. unless there is a 2/3 vote of the Board to suspend the rule.

SECTION 2: SPECIAL MEETINGS (8520}

Special Meetings of the Board may be held at any time and shall be called in the manner prescribed by
law. Reasonable notice of any Special Meeting and of the purpose thereof, shall be given to members
of the Board.

SECTION 3: NOTICE OF MEETINGS (8530)

A. NOTICE TO BOARD MEMBERS -
Notice of each meeting of the Board and agenda, listing all proposed action at such meeting and
including all referenced documents, shall be delivered to each member of the Board at least five (5)
days prior to such meeting. Subject to each Board member’s consent, delivery may be made
electronically.

B. NOTICE TO PUBLIC -
In compliance with State Law, the notice of the meeting date, and the agenda for such meeting,
shall be made available to the public in writing and electronically on the Board’s website. In
addition, this information must be on file not less than twenty-four (24) hours before the meeting
to which they refer in the Office of the Superintendent. The agenda and all referenced documents
shall be made available to the public on the Board’s website and at such meeting.
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C. AGENDA -
The agenda is designed for the guidance and information of the Board and to inform the public of
items of business to come before the Board. Additional items, not included in the filed agenda,
may be considered and acted upon at such meetings upon the affirmative vote of two-thirds (2/3)
of the members of the Board present and voting.

SECTION 4: ORDER OF BUSINESS (8540)

A. The agenda at each Regular Meeting shall be:

Cail to Order and Roll Call
Pledge of Allegiance
Student Reports

Public Comment
Presentations

Old Business

New Business

Approval of Minutes
Superintendent’s Report
Committee/Liaison Report
Open Board Comment

. Adjournment

NPV EWNE

e
MNP o

B. The agenda at each Special Meeting shall be:

Call to Order and Roll Cali
Pledge of Allegiance
Business ltem(s)
Adjournment

BN PE

C. To encourage public interest, the agenda for every meeting shall be posted on the School District’s
website and released in advance to the following:

Local Newspapers

RTM Education and Recreation Committee

PTA Presidents and PTA Board of Ed Representatives

FEA President

Principals, Headmasters and Central Office Administrators

Board of Finance

Board of Selectmen

Public Libraries (including all supporting materials)

Any citizen who so requests and is willing to assume any additional cost

WoeNO U R WN R
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SECTION 5: EXECUTIVE SESSION (8550}

Meetings of the Board shall be open to the public; provided, however, that the Board may, by a
majority vote of those present at any meeting: {1) hold adjudicative hearings in Executive Session when
required by State Law and (2) deliberate and discuss, but not vote, in Executive Session on any matter
exempt by State Law from public disclosure, including, but not limited to, personnel matters, collective
bargaining strategy, pending claims and litigation.

SECTION 6: PUBLIC COMMENT (8560}

A. PUBLIC COMMENT ON AGENDA ITEMS —

As a means of encouraging public participation during Board meetings, the Chairman shall solicit
comments from the public with regard to agenda items, as proposed or amended, that the Board will
be discussing and/or will be acting upon by vote. The Chairman may limit Public Comment in any
manner appropriate to the orderly and efficient conduct of Board meetings. The following
parameters will pertain to Public Comment:

1. Up to three (3} minutes may be allotted to each speaker. The Chair may modify this limitation at
the beginning of a meeting if the number of persons wishing to speak makes it advisable to do so.

2. Public Comment on non-voting items can be taken either at the beginning of each meeting or
following the discussion of the non-voting item. A member of the public can only speak to a
topic once at a meeting. Public Comment on voting items will take place at the time the item is
on the meeting agenda, following Board discussion and prior to when the vote is taken.

SECTION 7: PROCEDURES DURING MEETINGS {8570)

Except in emergencies, the Board shall not attempt to decide upon any question submitted for
consideration by any person or persons until the Board has examined and evaluated all information.
The Superintendent shall be given an opportunity to examine and evaluate all such information and to
recommend action before the Board aitempts to make a decision.

SECTION 8: QUORUM (8580)
Five (5) members of the Board shall constitute a quorum for any Regular or Special Meeting.

SECTION 9: PARLIAMENTARY PROCEDURE (8590)

Unless otherwise provided in the By-Laws, the Board shall conduct all of its business in accordance with
the current edition of Robert’s Rules of Order (Perseus Publishing, Cambridge, Massachusetts).
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SECTION 10: MEETINGS

Electronic Mail Communications

The Board of Education believes that Board members electronically connected to other Board
members is an efficient and convenient way to communicate. The main goal of electronic mail (e-mail)
is to expedite the passage of information. E-mail gives Board members quick access to one another.
Communication among Board members via e-mail should conform to the same standards as other
forms of communication {i.e., committee meetings, etc.) as directed by the Freedom of Information
Act. When used properly, e-mail is an effective communications tool and can provide a formal record.

Guidelines for Board E-Mail Usage

The Freedom of Information Act mandates that all meetings of public bodies, such as school Boards, be
open to the public. it is the policy of the Board of Education that e-mail shall not be used in such a
manner as to deprive the public of the rights given to it under the Freedom of Information Act. For this
purpose, this By-Law sets forth guidelines for the uses intended to he made of e-mail by Board
members when communicating with other Board members.

1. E-mail, like other written forms of communication relating to the conduct of the public
business, is subject to the Freedom of Information Act and subject to disclosure.

2. Board members shall not use e-mail as a substitute for deliberations at public Board meetings
and/or shall not discuss policy matters or vote informally on any issues.

3. E-mail should be used to pass along factual information.

4. Security of e-mail communication cannot be assured. Board members shall not reveal their
passwords to others in the network or to anyone outside of it. If any Board member has reason
to believe a password has been lost or stolen or that e-mail is being accessed by someone
without authorization, he/she shall notify the Superintendent, who will notify the district’s
technology specialist.

5. Personnel issues and other sensitive subjects should never be discussed on-line. The
confidentiality of employee data, student data, and other sensitive subjects must always be
maintained.

Any usage contrary to the aforementioned shall be reported immediately to the Superintendent and
may result in the suspension and/or revocation of system access.
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Accessing E-Mail

In an effort to encourage all Board members to access e-mail while maintaining public fiscal
responsibility, the Board of Education will loan to any Board member needing access, a computer
(when surplus is available}, and other hardware peripherals to be returned to the Board office upon
leaving office. !t will be the individual Board member's responsibility to provide the hook-up and pay
all consumable expenses associated with e-mail usage. In the event a Board member elects not to
access e-mail, a hard copy of all e-mail directed to "Board” will be placed in the Board packet delivered
via courier, and will also be accessible in the Board of Education Office.

Legal Reference: Connecticut General Statutes
The Freedom of Information Act
1-200 Definitions
1-210 Access to public records. Exempt records
1-211 Disclosure of computer-stored public records

ARTICLE VI - AMENDMENTS {8600)

The By-Laws may be amended by the affirmative vote of 2/3" of the entire membership of the Board,

at any Regular or Special Meeting of the Board, provided that a copy of the proposed amendment shall
have heen included in the call for such meeting.

ARTICLE Vil —-CODE OF ETHICS (8700)

The Code of Ethics is based upon "Standards of Leadership for Members of Boards of Education”
recommended by the CABE Board of Directors.

1. I will be a staunch advocate of high quality free public education for all Connecticut children. In
fulfilling my responsibilities, 1 will think of "children first."

2. [ will, as an agent of the state, uphold and enforce all laws, rules, regulations and court orders
pertaining to public schools.

3. | will strive to bring any needed change only through legal and ethical procedures. | will strive to
help create public schools which meet the individual educational needs of all children regardless of
their ahility, race, creed, sex or social standing.

4. | will work unremittingly to help my community understand the importance of proper support for
public education, whether it be in providing adequate finance, optimum facilities, staffing and
resources, or better educational programs for children.

5. 1 will join with my Board, staff, community and students in becoming fully informed about the
nature, value and direction of contemporary education in our society. | will support needed change
in our schools.
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10.

11.

12.

13.

14.

15.

16.

17.

I will strive to ensure that the community is fully and accurately informed about our schools and
will try to interpret community aspirations to the school staff.

I will recognize that my responsibility is not to "run the schools” through administration, but
together with my fellow Board members, to see that they are well-run through effective policies.

| will attempt to confine my Board action to policy-making, planning and appraisal, and will help to
frame policies and plans only after my Board has consulted those who will be affected by its
actions.

| will arrive at conclusions only after discussing all aspects of the issue at hand with my fellow Board
members in meeting. | will respect the opinions of others and abide by the principal of majority-
rule.

| will recognize that authority rests only with the whole Board assembled in meeting and will make
no personal promises nor take any private action which may compromise the Board.

| will acknowledge that the Board represents the entire school community, and will refuse to
surrender my independent judgment to special interest or partisan political groups. | will never use
my position on the Board for the gain of myself or my friends.

I will hold confidential all matters pertaining to schools which, if disclosed, might needlessly injure
individuals or the schools.

{ will insist that all school business transactions be open and ethical.

| will strive to appoint the best professional leader available when a vacancy exists in the chief
administrative position,

| will strive to appoint the best trained technical and professional personnel available, upon
recommendation by the appropriate administrative officer.

1 will support and protect school personnel in the proper performance of their duties. | will strive to
ensure that all personnel have not only the requisite responsibilities, but the necessary authority to
perform effectively.

1 will refer all complaints through the proper "chain of command" within the system, and will act on
such complaints at public meetings only when administrative solutions fail.

APPROVED: 11/23/2004
AMENDED:  11/22/2005
REVIEWED:  11/28/2006
REVIEWED:  11/27/2007
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AMENDED:  01/08/2008

AMENDED AND APPROVED:
AMENDED AND APPROVED:
AMENDED AND APPROVED:
AMENDED AND APPROVED:
AMENDED AND APPROVED:
AMENDED AND APPROVED:
AMENDED AND APPROVED:
AMENDED AND APPROVED:
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04/28/2009
11/24/2009
12/14/2010
12/01/2011
11/26/2013
05/15/2014
01/13/2015
03/10/2015
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