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Charge to Consultant: Key Elements

A Target 85%-90% operational utilization rate for all schools after
subtracting for unique specialized programming.

A Possibly reconsider secondary school feeder plans.

A Bring the disparity in racial composition between any one elementary
school and the district -wide K-5 average within the limits required by law
In @ manner that is sustainable.

Link to full Charge

Approved by Board of Education on January 24, 2023
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https://resources.finalsite.net/images/v1674750388/fairfieldschoolsorg/qaolrdpmltcaern7klyc/2023BoardofEducationChargetoConsultant.pdf
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Scenario Development
Iterative planning
process with
administrative working
group to review,
discuss and obtain
feedback.

Revised options were
evaluated, and
pros/cons weighed

3 Viable options
Presented to BOE

A Adopted Plan in place for 2024 -25 school year.
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A Preferred Scenario
Refinement

A FPS will analyze
operational

considerations for the
preferred options

SLAM will update
options with 2023 -24
enrollment

Launch online
interactive map viewer
illustrating the
proposed changes to
attendance boundaries
Presentations to BOE
BOE Adoption

FPS Implementation
Planning

Staffing Considerations
Transportation Routing
Mobilization
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Capacity & Utilization

(e

A For districts like Fairfield that zone their elementary schools by neighborhood, we
recommend using 85% to 90% utilization for long range planning

A Typically, utilization is calculated based on a percentage of the  maximum capacity (based
on maximum class size policies).

A Maximum class sizes are 23 in grades K -2 and 25 in grades 3-5, with lower class sizes at

McKinley.
A Historically, Fairfield has used 21 students per classroom when determining its Operational
Capacity.
A Operational Capacity has an effective utilization rate of 87.5% of the maximum based on

uif ejtusjduGt dmbtt tj{f qgpmjdzO
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Capacity & Utilization

Maximum Capacity

Example from a 4-section per grade school

Operational Capacity

Example from a 4-section per grade school

Grade Max Class Size Max Enrollment Grade Max Class Size Max Enroliment

K 23 92 K 21 84
1 23 92 1 21 84
2 23 92 2 21 84
3 25 100 3 21 84
4 25 100 4 21 84
) 25 100 ) 21 84

Maximum Capacity 576 Operational Capacity 504

Enrollment Target Range

Based on 85% to 90% utilization

Avg. Class Size Target Range

Based on 85% to 90% utilization

o0 SLAM

490 to 518

20.4to 21.6

students/CR

Effective Utilization Rate 87.5%

Avg. Class Size 21 students/CR

Note that 100% of the operational capacity has an effective utilization rate of
87.5%, which is within the 85% to 90% range established by the BOE Charge.
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Capacity & Utilization

100% of the Operational Capacity Is an ideal planning
target for the purposes of Scenario Planning.

This results in an effective utilization rate of 87.5% and
average class size of 21 students per classroom.
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Capacity & Special Programs

Total Full-Size Theraputic
Total Full-Size Instructional K-5 Grade Level Early Literacy Learning K-5 Operational

School Classrooms* Classrooms Instruction Academy 2 Centers Pre-K® Capacity
Burr 28 24 22 2 0 0 0 462
Dwight 21 18 18 0 0 0 0 378
Holland Hill 27 24 24 0 0 0 0 504
Jennings 23 18 17 1 0 0 0 357
McKinley 30 24 22 0 2 0 0 462
Mill Hill 25 21 19 2 0 0 0 399
North Stratfield 28 24 24 0 0 0 0 504
Osborn Hill 30 24 22 2 0 0 0 462
Riverfield 27 24 23 0 0 1 0 483
Roger Sherman 25 22 22 0 0 0 0 462
Stratfield 27 24 20 0 0 0 4 420
Total All Schools 7 2 1 4

Future Program Expansion ) 3 2 9

Special Programs deducted from Operational Capacity
Worked with FPS staff to place special program expansions in appropriate buildings.
Two additional CLC classrooms ideally located at Jennings (1) and Riverfield (1).

To Do Io I

Early Literacy Academy classrooms should be located together. May out  -grow McKinley and can move to a
different building Dlbcation to be determined in each scenario based on space availability.

To

Therapeutic Learning Center expansion will be at Riverfield (2 classrooms total)

To

Pre-K - strive for clusters of three Pre -K classrooms to maintain efficient program delivery. Potential schools
include Holland Hill, Jennings, North Stratfield, or Stratfield.
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State Racial Balance Law

CT General Statutes 8§ 10-226

Racially Imbalanced:  schools whose minority composition varies by 25% or more from the
ejtusjduGt njopsjuz dpnqgptjujpo gps uif tbnf hsbef

A District must submit a plan to the CSDE addressing how imbalance will be corrected

Impending Racial Imbalance:  Schools whose minority composition varies between 15%
boe 47& gspn uif ejtusjduGt njopsjuz dpngptjuj po ¢

~

A District is notified of impending racial imbalance by CSDE, but not required to submit a Racial
Balance Plan.
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Fairfield "Planning Blocks" K-5 Enrollment,
by Racial Balance Category: 2022-23

o School Points

Racial Balance Category (Deviation from District Average)
Impending Imbalance (15% to 24.9% Below District Avg.)

Balanced (within 15% of District Avg.)
- Impending Imbalance (15% to 24.9% Higher than District Avg.)
- Imblanced (>25% Higher than District Avg.)

Calculated based on PSIS Information provided by Fairfield Public Schools

District of Residence % Minority % Deviation
Burr 23.6% -3.1%
Dwight 15.9% -10.9%
Holland Hill 41.7%
Jennings 27.7%
McKinley 56.6%
Mill Hill 20.5% -6.3%
North Stratfield 23.7% -3.0%
Osborn Hill 21.0% -5.8%
Riverfield 18.1% -8.6%
Roger Sherman 15.8% -10.9%
Stratfield 22.4% -4.3%
Districtwide K-5 Average 26.7% 0.0%
Based on studentsd el ementary school
Percentage differs from official racial balance reports from CTSDE
N
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Racial Balance: Approach

A HbjsgjfmeGt Tbdjbm Kncbmbodf -baseédsatehdarze zenesgandfthee high j u t
concentration of minority students in specific neighborhoods in McKinley and Holland Hill.

A Almost all neighborhoods in McKinley have a significantly higher share of minority students than the
district as a whole . Several neighborhoods exceed the districtwide average by over 40%.

A In order to achieve racial balance, attendance zones need to pair together neighborhoods with high
minority student populations with neighborhoods with low minority student populations.

A Placing high minority concentration neighborhoods in two elementary schools would likely result in
uxp tdippmt c¢cfjoh jo uif Hboelgwhbut gpprapachioge2p% imifalardtd).u f h p s z

A May meet statutory obligations in the near -term. However, this may not be a viable long -term
solution as changing demographics could result in one or more  schools being out of compliance
with the state racial balance law in the future.

A Placing high minority concentration neighborhoods in three elementary schools, or creating satellite
zones, would likely address racial imbalance in a more sustainable and long -term fashion.
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Redistricting Approaches

Repurpose Elementary Satellite Zones Traditional Redistricting
School as a PK Center

Repurpose one of the Non-contiguous Contiguous attendance
lower capacity attendance zones zones

elementary schools as a
districtwide Pre -K
Center.

A Repurpose Jennings

A Repurpose Dwight

SLAM created two scenarios (plus sub -scenarios through refinement) for each redistricting
approach and, working with FPS administrators, selected the best performing scenario under each

approach for consideration by the BOE
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Objective

Address Racial Imbalance

Objectives and Metrics

Description

Based on 7-year historic lookback:

All schools comply with the state racial balance law
(<25% of districtwide average), ideally with a 5%
buffer to ensure long-term viability

Good

Metrics

Fair

All schools within 20% of
districtwide average over
the last 5 years

All schools compliant with
state racial balance law, but
one or more schools >20%
of districtwide average over

the last 5 years.

One or more schools non-

compliant with state racial

balance law over the last
five years.

Balance Utilization Across all

Elementary Schools

Over the next five years:

A All elementary schools average +/- 5% of the
districtwide average utilization

A Note that districtwide average utilization is not
projected to exceed 100% of the operational
target under any scenario

All schools within 5% of
districtwide average
utilization

All schools within 10% of
districtwide average
utilization

Some schools are greater
than 10% difference from
districtwide average
utilization

Minimize Redistricting Impacts

Number of elementary students redistricted

10% or less of students

11% to 20% of students

>20% of students

Student Walker Impacts

Net impact of student walkers impacted

5% or less of walkers

6% to 10% of walkers

>10% of walkers

Secondary School Impacts

Changes to Secondary School feeder patterns
Redistricting impacts to MS and HS students

Qualitative metric

Secondary school impacts dependent on implementation approach

o0 SLAM
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Objective

Scenario Description

Scenario Comparison

Scenario 1A

Repurpose Jennings as
an ECC

Scenario 1B

Repurpose Dwight as an

ECC

Scenario 2 Scenario 3

Satellite Zones, balanced
utilization

Satellite Zones, minimize
disruption

Scenario 4

Traditional redistricting,
balanced utilization

Repurpose Facility as an ECC Satellite Zones Traditional Redistricting

Scenario 5

Traditional redistricting,
minimize disruption

Address Racial
Imbalance

Good
All schools less than 20% of
districtwide average over the
last five years.

Balance Utilization
Across all Elementary
Schools (next 5-year
average)

Good
All schools within 5% of
districtwide average over next
5 years. No school over 100%
of operational capacity.

Minimize
Redistricting Impacts

Fair
18% of ES students

Student Walker Net
Impacts

Good
Net impacts to ~5% of
elementary walkers.
Preserves Fairfield Woods
walking community

Secondary School
Impacts

Modified MS feeder pattern
No changes to HS feeder

23% of MS students impacted
4% of HS students impacted

0 SLA
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Good
All schools less than 20% of
districtwide average over the
last five years.

Fair
McKinley and Holland Hill
racially balanced, but exceed
20% in one or more years

Fair
Most schools within 5% of
operational target.
Underutilized Burr (~10%

® lower than district average)

&b
®
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Good
All schools within 5% of

districtwide average over next
5 years. No school over 100%

of operational capacity.

Q.>§

Good
9% of ES students

Fair
15% of ES students

Good
Impacts to ~1% of elementary
walkers.

Fair
Net impacts to ~6% of
elementary walkers

No changes to MS or HS
feeder patterns

No redistricting impact for MS
and HS students

Fairfield Public Schools

No changes to MS or HS
feeder patterns

7% of MS students impacted
5% of HS students impacted
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Scenario 1A

A Repurpose Jennings as an Early Childhood Center (ECC)

A Comprehensive Elementary Redistricting to Address the Following:
A Reassign Jennings K-5 students
A Address Racial Imbalance at McKinley
A Balance Utilization Across All Schools

A Modified Middle School Feeder Pattern to preserve  Fairfield Woods
walking community

A High School Feeder Pattern remains the same

o SLAM Fairfield Public Schools
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Scenario 1A Elementary Districts
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Scenario 1A Elementary Change Areas

] Burr D North Stratfield
D Dwight : Osborn Hill
] Holland Hill =] Riverfield

McKinley - Roger Sherman
1 mill Hill Stratfield

D Elementary Change Areas
L School Points

Redistricting Impacts (K -4):
A ~18% of elementary students

Greatest Share of Impacts to:

A Jennings: 31% of total impact
A McKinley: 21% of total impact
A Burr: 18% of total impact
A N. Stratfield: 11% of total impact

Note: All students were returned to their zoned schools
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North Stratfield to Burr
81 K-4 students

Jennings to Burr
75 K-4 students

93 K-4 students

[Burr to Dwight

)

9?
% Jennings to McKinley
136 K-4 students

75

Stratfield to )
North Stratfield
53 K-4 students

W

McKinley to
Stratfield
120 K-4 students
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Qa«o"‘“ e i McKinley to
Holland Hill

24 K-4 students

Mill Hill to Riverfield
26 K-4 students

Q\;\\e ; Riverfield
@

Osborn Hill to

Holland Hill
27 K-4 students

e
Mill Hill _ s mess™"
g

Riverfield to Osborn Hill
21 K-4 students
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Scenario 1A: Programs & Utilization

A Overall utilization of 89.4%, with all schools within ~5% of districtwide average.

A Jennings CLC classrooms relocated to N. Stratfield. Early Literacy Academy shifted to Stratfield

o SLAM Fairfield Public Schools
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