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Mission
The mission of the Fairfield Public Schools, in partnership 
with families and community, is to ensure that every student 
acquires the knowledge and skills needed to be a lifelong 
learner, responsible citizen, and successful participant in an 
ever-changing global society through a comprehensive 
educational program.



Budget

Mandates

Contractual agreements

Utilities

Transportation

Continued student success

Keep students safe and in 
school

● Be responsive to 
resource needs for the 
building plant and 
operations

Respond and look 
forward

● Target enhancements to 
address Social Emotional 
and Instructional Needs

● Build out strategic multi-
year plan aligned with 
resource needs

● Identify changes that will 
enable us to continue to 
achieve budget balance



2022-23 Proposed 
Budget

Superintendent

• 6.22%
• $204,034,621

Board of 
Education

• 5.42%  
• $202,491,554

Bord of 
Selectman

• 4.19%
• $199,991,554

BOE 
Identified adj. totaling $1.5 million with grant 
eligible items & enrollment changes

BOS
Reduce by additional $2.5M



Historical 
Budget Trends



Board of Education Proposed Budget



Major Budget Drivers:

A majority of the budget is dedicated to staff 
salaries, benefits, and other operations-
driven items, 2.72%, with $2.6 million of this 
cost is contractual obligations for current 
staffing.

An additional 2.26% is the result of keeping 
pace with the costs of special education 
services. This reflects the pupil personnel 
investments that are a subset of the 
instructional services budget category (it is 
broken out here).

0.25% is related to a need to replace key IT 
equipment.

The balance, or 0.19%, is relatively flat to 
accommodate the needs identified in the 
budget.

Aligned to the Object Code structure



Major Budget Drivers:

“New staff” targeted enhancements are offset by
projected enrollment changes. 

Utilities, maintenance and operations impacted by 
supply chain at a time when maintenance contracts 
are being renewed at high rates and the cost of 
materials has risen.

Special education and related services – more 
students being served at higher needs (2.26%).

Technology equipment replacement – investment 
had been delayed for many years. The replacement is 
being offset by various adjustments in the tech 
budget.

An agreement with the town to take on intramural 
insurance, crossing guard and parking lot salting 
responsibilities. 

Aligned to Category



Salaries, Benefits and Operations
Budget Changes

$2.6 million of the total staffing change is associated with 
contractual obligations.

Benefits are conservatively estimated based on historical 
trends & current enrollment and are contractually 
obligated. 

The operations and maintenance budget includes town 
transfers of $67k for salting of grounds and an increased 
investment in major maintenance projects and increases 
for maintenance based on the contractual life cycle and 
renewals for required building maintenance.

Almost 86% of the increase in utilities is due to anticipated 
heating and commercial gas fuel rates.



Budget to Budget Staffing

Staffing :

Enrollment changes - Added 7.3 Current Year positions (as a result of 
the October 1 enrollment and needs)

Offset by -1.8 Positions (as a result of the Board of Education's proposed 
Fiscal Year 2022-23 budget changes and demographer projections)

= Net increase of 5.5 FTEs (budget to budget) 

Current 
Yr/ Enroll 

 BOE 
Budget 

Current 
Yr/ Enroll

 BOE 
Budget 

Current 
Yr/ Enroll

 BOE 
Budget 

Current 
Yr/ Enroll

 BOE 
Budget 

 Current 
Yr/ Enroll 

 BOE 
Budget 

 Budget 
to Budget  

District
Family & Cmty Liaison -           -           -           
DEI Admin 0.30         -           0.30         0.30         
PT Music Coordinator 0.20         -           0.20         0.20         
Psych/Soc Worker/Counselor

Social Worker (1.20)        1.00         2.00         1.80         -           1.80         

Psych/Cnslr 1.00         1.00         -           1.00         
Special Education
SPED  (0.50)        (1.00)        1.40         (0.10)        -           (0.10)        
Early Literacy Academy 0.30         1.70         0.30         1.70         2.00         

Sp/Lang 0.30         (0.70)        (0.40)        -           (0.40)        

Classroom   

Kindergarten Classroom 4.00         (4.00)        4.00         (4.00)        -           

Grades 1-5 Classroom (2.00)        1.00         -           (2.00)        1.00         (1.00)        
MS Enrollment (4.00)        -           (4.00)        (4.00)        
Reading (MS Block) 2.00         -           2.00         2.00         
Math (MS Bock) (0.20)        2.00         0.20         -           2.00         2.00         
ELL Teachers (0.20)        -           (0.20)        -           (0.20)        
Specials
W. Language (0.10)        0.10         0.40         (0.20)        1.00         (0.30)        1.50         1.20         
Music 0.20         (0.30)        (0.10)        0.10         (0.30)        (0.20)        
Art (0.10)        0.20         0.20         (0.10)        0.10         
Phys Ed 0.50         (0.30)        0.20         0.50         (0.10)        0.40         
Health 0.40         (0.20)        0.20         -           0.20         
WFC-STEM 0.20         -           0.20         0.20         
FCS 0.4 0.40         -           0.40         
Total Certified Staffing change 1.80         (1.90)        0.10         0.60         2.20         1.20         1.40         0.50         5.50         0.40         5.90         

Certified Staffing Changes 
Middle High School Districtwide TotalElementary

Para's Other Instruction^ 2.2 (3.20)        2.20         (3.20)        (1.00)        
Early Literacy Aca Para's 4.00         -           4.00         4.00         
Sped Para's (4.00)        -           (4.00)        (4.00)        
Custodian/Head custodian 0.5 0.5 (1.00)        -           -           -           
HVAC -           -           -           
SE Trainer (1.00)        1.00         -           -           -           
Cyber Security 1.00         -           1.00         1.00         
Transition Specialist (0.70)        (0.70)        -           (0.70)        
BCBA (0.70)        (0.70)        -           (0.70)        
Teacher Resident 1.00         1.00         -           1.00         
Total Non-Certified Staffing ch 2.70         (4.20)        -           -           0.50         1.00         (1.40)        1.00         1.80         (2.20)        (0.40)        

TOTAL 4.50         (6.10)        0.10         0.60         2.70         2.20         -           1.50         7.30         (1.80)        5.50         

Non-Certified Staffing Changes 

^Does not reflect the 3.0 paraeducators that need to transfer from SPED to CLC. Unclear about how to distribute the 2.2 paraeducators in elementary 

Maintain class sizes



Pupil Personnel Services

Budget Changes:

The largest increase to the budget is 
the funding of special education 
services, transportation and tuition 
to keep pace with the needs of our 
students and the lack of state and 
federal funding.

The transportation cost reflects the 
addition of two buses to meet needs 
for home to school time as well as 
service an additional school.



Maintain 
Services
F O R  T H E  PA S T  T W O  Y E A RS  
F P S  T R A N S F E R R E D  F U N D S  TO  
C O V E R  T H E  S P E C I A L  
E D U C AT I O N  S H O R T FA L L  

E N R O L L M E N T  I N  S P E C I A L  
E D U C AT I O N  S E RV I C E S  H A S  
G R O W N

T H E  P R O P O S E D  F Y 2 2 - 2 3  
B U D G E T  C O R R E C T LY  F U N D S  
T H E  C O S T  O F  S P E C I A L  
E D U C AT I O N



A closer look
T H E  $ 4 . 3  M I L L I O N  I N C R E A S E  
I N  T H E  B U D G E T  F O R  P U P I L  
P E R S O N N E L  I S  D U E  TO  T H E  
F U N D I N G  N OT  K E E P I N G  PA C E  
W I T H  T H E  N E E D  O V E R  T I M E

$4.3m 
increase over 

FY22-23

Other than personnel, excluding transportation



Enrollment & Staffing Trends
2014-2022
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Total K-12 Enrollment
Trend: 7.7% decrease 

Regular Ed Total FTE
Trend: 0.83% increase

Spec Ed Enrollment
Trend: 24% increase

Spec Ed Total FTE
Trend: 21% increase



Statewide:

The enrollment trend in the last 
decade is like Fairfield Public 
Schools 

Overall statewide - 8% decline 
in total enrollment and 23% 
increase in Special Education 
Enrollment. 

At the same time State funding 
is capped for special education 
reimbursement.



Special Education Prevalence

Connecticut
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Disability by Category 
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● Students with significant and 
high cost needs; require 
intensive/specialized programs

● Continue to build internal 
programming capacity

● Student increases since 2010-11
○ Emotional Disturbance  44 → 89

○ Dyslexia 6 → 97 

○ Other Health Impairment 101 → 370

○ ADD/ADHD 124 → 240

○ Speech/Language Impairment 203 →
236

○ Autism 135 → 156

○ Multiple Disabilities 25 → 37

*< 3 students; ** Effective 2015



Early 
Literacy 
Academy

Early Literacy 
Academy Costs

Outplaced Average 
Tuition Cost (10 

months)

Staffing Cost (1 special 
Ed teacher & 2 literacy 

paras)

$199,281

Transportation Cost $0 $254.80 per day X 180 
days = $45,864

Tuition Cost per 
Student (7 students)

$26,269 $62,925 x 7 = $440,475

Total Annual Cost for 7 
Students

$182,088 $486,339

Class Size 7 maximum 4-6 average

Early Literacy Academy

https://docs.google.com/presentation/d/1nAjmp8p3fRetUVXILVWqj-uzG7cv4qHl82JciXzfSyI/edit?usp=sharing


Instructional Materials and IT Equipment 
Replacement

Budget Changes:

IT equipment replacement increases by 
$481,700 for critical investments that 
had been delayed for server 
replacements, faculty equipment 
replacement and student Chromebook 
lifecycle.

The overall investment for capital 
technology is $1.6 million, the baseline is 
reduced to afford this investment. (this is 
net of the sped instructional budget, incl. 
with the pupil services)



Other Changes
Budget Changes:

Remainder of the budget remains relatively flat 
with the exception:

Increase Security Services reflects the transfer of 
$193k for the crossing guard program and other 
investments as a result of a security audit that 
necessitated investments in building access points. 

The capital budget is shown net of the IT 
equipment replacement identified in the previous 
slide. The slight increase here reflects an increased 
commitment to the athletic waterfall and the 
initiation of a kiln replacement plan.



Proposed Initiatives Mapped to District Improvement Plan Goals

Goal 1: Academic Goal 2: Social/Emotional Goal 3: Equity &
Inclusion Goal 4: Communication

Implement Middle School Block Schedule (core academics)

World Language 
Teacher (core 

academics)

Early Literacy Academy Expansion (academic intervention, supports; cost avoidance)

Fund Special Education (mandated services)

DEI Administrator (equity and inclusion)



Budget enhancements

Early Literacy Academy – utilized currently budgeted paraeducators and a grant

Middle School Block Schedule and World Language Teacher – utilized current staffing levels and includes an 
assumption about enrollment reduction

Overall, the budget calls for a decrease of -1.3 FTE and affords the investments in the DEI administrator, the Cyber 
Security Analyst, and the Early Literacy Academy Expansion.



Budget 
enhancements

Technology 
Equipment 
Replacement

$1,640,838 for capital Technology
Fund critical replacements for faculty and student laptops and 
Chromebooks, as well as update servers that were delayed

Cyber 
Security

$136,362  for 1.0 FTE for Analyst and Security Reporting Tools 
Respond to changing environment and audit requirements

World 
Language

$106,510 for 1.0 Teacher
Fulfill requests for mandated courses 

Planning and 
Leadership

$43,951 Stipend
Facilitate SRBI planning at middle school, enhance World 
Language Coordination, and coordination districtwide for SLP 

Facility 
Maintenance 
& Safety

$338,716 for Major maintenance improvements including High 
School Scoreboard, Gym court floor replacement and student 
bathroom repairs



Budget 
enhancements

Middle 
School Block 
Schedule

$80,623 for 0.6 FTE for World Lang/PE/Music
Extend instructional periods

Middle 
School 
Resources

$402,604 for 2.0 Math Resource Teachers, 2.0 
Language Arts Specialists
Address proficiency gaps

Student 
Equity 
Supports

$56,698 for 0.3 FTE 
Prioritize equity and avoid a cliff, transfer the 
position over three years

Early Literacy 
Academy 

$182,088 Expansion and enhanced PD, 1.7 BOE 
Teachers and 4.0 Paraeducators
Strengthen in-district instructional capacity at K-5

Curriculum 
Materials 
Efficiencies

$20,000, part time resource manager to establish 
process & structure to incorporate into current 
purchasing and school level resource allocation



Going forward
As educators, we recognize the need for change. The administrators and 
staff are eager to be part of this dialogue, problem solving and solution 
development.  

We must strive to address instructional and operational concerns in a 
systemic and comprehensive manner that ensures our ability to fulfill the 
Mission of the Fairfield Public Schools.

We must develop the fortitude to approach old problems in new ways 
and always keep students’ best interests at the heart of our decisions.  



Appendix: Special 
Education 
Program 1200
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