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9-22-2020 BOE Regular Meeting Agenda, 7:30 PM (Virtual) 
 
 
 

 
 

MEMBERS OF THE PUBLIC:  
IN LIGHT OF COVID-19, AND PURSUANT TO EXECUTIVE ORDER 7B, THE TOWN IS CONDUCTING 
THIS MEETING VIA TELECONFERENCE ONLY. 
  
The best way to participate is to listen to: 

1. FairTV’s cable channel (channel 78 for Fairfield Cablevision customers); or 
2. FairTV’s webpage, https://fairfieldct.org/fairtv/government; or 
3. Call 408-418-9388, and use Meeting Number (access code): 173 161 7782 

Please Note: 
 If you call in, you will not be heard by the board members and there will be no live public comment. The 

public is encouraged to send comments on agenda items only before or after the meeting by filling out a 
public comment form or sending an email to publiccomment@fairfieldschools.org.  As you would in a 
public meeting, please include your name and home address with your comment. All comments received 
and verified will be posted to the BOE webpage or added to the minutes from this meeting with 
your Name and Home Address Only—your email address will be excluded. 

 To view all agendas, minutes and enclosures, please click here.   
 

Board of Education Regular Meeting Agenda (Virtual) 
September 22, 2020, 7:30 PM 

 
 

1. Call to Order of the Regular Meeting of the Board of Education and Roll Call 
 

2. Pledge of Allegiance 
 

3. Public Comment* 
 

4. Old Business 
 

5. New Business 
A. First Reading: Adopting the Flexibilities for Implementing the CT Guidelines for Educator Evaluation 2017  

Dr. James Zavodjancik 
(Enclosure No. 1) 
 
B. Discussion of Reopening Schools Full-Time, Mr. Cummings 

 
6. Approval of Minutes 

Recommended Motion:  “that the Board of Education approve 9-8-20 BoE Regular Meeting Minutes” 
(Enclosure No. 2) 
 

7. Superintendent’s Report 

• Staffing Update 
 

8. Committee/Liaison Reports 
9. Open Board Comment 

10. Public Comment* 
11.   Adjournment 

http://www.fairfieldschools.org/
https://nam05.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffairfieldct.org%2Ffairtv%2Fgovernment&data=02%7C01%7CMBROWN5%40fairfieldschools.org%7Cbbb6753e4be24b5f870308d7e23ded7b%7C2fec9e6ce2d64a948520a265d973d398%7C1%7C0%7C637226627932957259&sdata=4P6Ci92D5JV%2Fh96%2Bx04ziHbtou%2Bf8s69KV4cf%2BM23sM%3D&reserved=0
https://boe.fairfieldschools.org/boe-regular-meeting-comments-09-22-2020/
mailto:publiccomment@fairfieldschools.org
https://boe.fairfieldschools.org/meetings-minutes-agendas/
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Recommended Motion:  “that this Regular Meeting of the Board of Education adjourn”  
 
 
* The public is encouraged to send comments on agenda items only (per BOE By-Law, Article V, Section 6) before or after the meeting 
by filling out a public comment form or sending an email to publiccomment@fairfieldschools.org.  As you would in a public meeting, 
please include your name and home address with your comment. All comments received and verified will be posted to the BOE webpage 
or added to the minutes from this meeting with your Name and Home Address Only—your email address will be excluded. 
 

CALENDAR OF EVENTS 

October 13, 2020 
Regular Meeting 7:30 PM 501 Kings Hwy East 

2nd Floor Board Conference Room 

 
RELOCATION POLICY NOTICE 

The Fairfield Public Schools System provides services to ensure students, parents and other persons have access to meetings, programs and activities.  
The School System will relocate programs in order to ensure accessibility of programs and activities to disabled persons.  To make arrangements, please 
contact the office of Special Education, 501 Kings Highway East, Fairfield, CT  06825, Telephone: (203) 255-8379. 

https://boe.fairfieldschools.org/boe-regular-meeting-comments-09-22-2020/
mailto:publiccomment@fairfieldschools.org
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Regular Meeting Minutes  
Fairfield BoE, September 9, 2020 

NOTICE:  A full meeting recording can be obtained from Fairfield Public Schools.  Please call 203-255-8371 for more information 
and/or see the FPS website (under Board Meeting Minutes) for a link to FAIRTV. 

Voting Summary 
Call to order of the Regular Meeting of the Board of Education and Roll Call 
Chairman Christine Vitale called the Regular meeting to order at 7:32PM.  Present were members Bonnie Rotelli, 
Jennifer Jacobsen, Trisha Pytko, Jessica Gerber, Christine Vitale, Nick Aysseh, Jennifer Maxon-Kennelly, Jeff Peterson and 
Jennifer Leeper. Others present were Superintendent Mike Cummings, Ludlowe Athletic Director Todd Parness, Warde 
Athletic Director Seth Fry and members of the central office leadership team. 

Old Business 
Adoption of Policies 
Mrs. Maxon-Kennelly moved/Mrs. Gerber seconded the recommended motion “that the Board of Education adopt the 
following policies: 

• C-19.1 Temporary Policies and Regulations Related to the COVID-19 Pandemic (New)
• C-19.2 Health and Safety Protocols Related to the COVID-19 Pandemic (New)
• C-19.3 Families First Coronavirus Response Act Leave (New)
• C-19.4 Green Cleaning (3524.2)
• C-19.5 Community Use of School Facilities (3515)
• C-19.6 Visits to the Schools (1250)
• C-19.7 School Volunteers (1212)
• C-19.9 Transportation

Motion approved 9-0. 

New Business 
Approval of the Mill Hill Project # 051-0149EA, Phase II FF&E Plans and Specifications 
Mrs. Gerber moved/Mr. Aysseh seconded the recommended motion “that the Board of Education approve the Mill Hill 
Project #051-0149EA Phase II FF&E plans and specifications.” 

Motion approved 9-0. 

Adoption of Policies 
Mr. Peterson asked that the three policies be separated; the BoE agreed. 

Mrs. Maxon-Kennelly moved/Mr. Peterson seconded the recommended motion “that the Board of Education approve 
Policy 5141.25: Students with Health Care Needs – Life-Threatening Allergies and Glycogen Storage Disease 
Management.”  

Motion approved 8-1 (Mrs. Rotelli, Mrs. Jacobsen, Ms. Pytko, Mrs. Gerber, Mrs. Vitale, Mr. Aysseh, Mrs. Maxon-
Kennelly, Ms.  Leeper in favor; Mr. Peterson against.) 

Mrs. Maxon-Kennelly moved/Mr. Peterson seconded the recommended motion that the Board of Education approve 
Policy C-19-08/5113: Students – Attendance/Excuses/Dismissal.”  

Enclosure No.2
September 22, 2020
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Motion approved 9-0. 
 
Mrs. Maxon-Kennelly moved/Mr. Peterson seconded the recommended motion “that the Board of Education adopt 
Policy 6999: District-Provided Distance Learning During Facility Closures in Response to Emergencies.” 
 
Motion approved 9-0. 
 
Approval of Minutes 
Mrs. Jacobsen moved/Ms. Pytko seconded the recommended motion “that the Board of Education approve the 
following minutes: 

• 8-10-2020 BoE Special Meeting 
• 8-11-2020 BoE Special Meeting 
• 8-25-2020 BoE Special and Regular Meetings” 

 
Mrs. Maxon-Kennelly moved/Mr. Aysseh seconded to amend the 8-25-20 minutes on page 4 – remove the phrase 
“Batting Cages” in the 4th sentence under “Superintendent’s Report” and replace it with “Dugouts.” 
 
Motion approved 9-0. 
 
The original motion as amended was approved 9-0. 
 
Adjournment 
Mrs. Jacobsen moved/Mrs. Rotelli seconded the recommended motion “that this Regular Meeting of the Board of 
Education adjourn.” 
 
Motion approved 9-0. Meeting adjourned at 10:25PM. 
 
Detailed Minutes 

The Board of Education gave a round of applause to Superintendent Cummings and his staff in support of school 
reopening, and all the hard work the district has done to make in-person learning possible.   

Presentation: Athletic Program Annual Financial Report 2018-2019 

Mr. Cummings thanked the Athletic Directors and said their presentation will serve as a prequel to the budget. 

High school Athletic Directors Seth Fry (Warde) and Todd Parness (Ludlowe) jointly presented the 2018-2019 financial 
athletic report for the most recent full-year of athletics, and included the following information: 

• Students are not required to pay to participate. There are 37 sports and the district strives for equity among all 
programs at both schools. Over 1700 individual athletes participated with many accomplishments.  

• Athletic programs are funded through school and district accounts, as well as ticket revenue.  An entry fee is 
charged for the larger events where extra supervision is on-hand; these events are mostly Warde vs. Ludlowe 
rivalry games, where the revenues are shared.  All funds are carefully monitored and subject to annual audit as 
required by law.  

• School-based accounts cover awards, equipment, competition fees, game workers, medical supplies, 
reconditioning, transportation and uniforms. 
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• School-based athletic rental accounts are used to pay for non-district facilities for sports such as swimming and 
hockey.  

• District-based accounts are used for athletic trainers, coach stipends, custodial overtime and insurance.  
• Expenditures vary year to year depending on uniform purchases and competition success, but over time, the 

schools have similar expenses.   School, district and rental expenses were reviewed.  Uniforms are purchased as 
needed when/if funds are available.    

• Co-op teams include sailing, bowling, fencing, hockey, ski and boys swimming & diving. 
• There is no schedule in place to purchase equipment or upgrade facilities.  Some of the big-ticket items that are 

needed are:  pole vault pits, mats for various sports and uniforms. 
 
Mr. Aysseh thanked the AD’s for the very comprehensive presentation and said the program is a great source of pride 
for the community.  He noted that more than 50% of students at each school participate in sports and he supports a 
waterfall schedule to ensure students have the appropriate equipment and uniforms.   

Ms. Leeper said it was important to understand how little flexibility there is with funding big ticket expenses.  The 
Finance Committee noted the importance of working with Mr. Papageorge on athletic facilities and upgrades as well as 
gaining an understanding of spending nuances for various sports.  

Mrs. Maxon-Kennelly said she first requested a presentation on athletics when the Policy Committee began to look at 
the prospect of a booster club policy.  She hoped the district would move forward with an athletics waterfall and asked 
how ticket revenue was used.   

Mr. Fry and Mr. Parness said ticket revenue is used to pay all event expenses, with any excess going mostly to uniforms.  
FCIAC covers expenses when Warde or Ludlowe hosts a FCIAC event, but FCIAC also gets the ticket revenue.  A waterfall 
schedule will be created to assist with this year’s budget planning and establish capital outlay for facility upgrades.  
Other items that would be of great help to the athletic departments are: 

• Extension of the spring spending deadline.  It is hard to predict funding for spring sports – there may be 
tournaments and transportation needs depending on the success of the teams. 

• The use of ArbiterPay would ease the burden of paperwork, eliminate the voucher system and allow direct 
electronic payments to officials.  Other districts are using this now very successfully.   

• Convert the athletic secretarial position to 12-months.  This position has essential functions that occur during 
the summer.  

 
Mrs. Vitale thanked the Athletic Directors and said the Board is looking forward to working with them in the coming 
months.   

Old Business 

20-21 Enrollment Update: Actual vs. Projections 
Dr. Parrish reported on the elementary section changes for in-person and remote sections.  In addition to reassigning 18 
staff from in-person to Remote Learning Academy (RLA), three new hires were needed to cover the RLA.  As of 
September 2, there are 180 in-person elementary sections and 26 elementary RLA sections. The elementary RLA 
sections are based on school clusters and vary in size and middle school remote learners are grouped according to math 
levels.   

Mrs. Maxon-Kennelly asked about the discrepancies in elementary class sizes among schools - given similar numbers, 
why were some sections reduced and others not?  Dr. Parrish said she would double check the date the reductions were 
made; the rationale was to leave room for growth in sections that were on the cusp.   Mr. Cummings noted that the 
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vacated classrooms are in some cases being used by RLA teachers.  The district is working on budgeting for the 
additional RLA teacher and support staff.   

Mrs. Vitale noted that the landscape of in-person and RLA sections could change dramatically if parents continually 
change their minds with remote vs. in-person learning options.   

Mr. Aysseh said the district may have to review class size guidelines, even if an unpopular option.  

Mr. Cummings added that several RLA sections are approaching class size limits.  Continual back and forth changes 
between in-person and remote learning will impact staffing and the budget; the ability to hire qualified staff will become 
more difficult.   The state does not have a flexibility/timing requirement for parents requesting a change in learning 
models; some districts require a full semester agreement.  Given the impacts, the current FPS 10-day notification 
window may change within the next few days.   

School Reopening Update 
Mr. Cummings said he was very pleased to see students in classrooms during his multiple school visits for the first day of 
school. People came together at the simplest and best level to support each other.  At the middle school level, he 
witnessed a few teachers remoting in to teach students in classrooms, while an in-person teacher or para provided 
supervision.  Plexiglass is continuing to arrive and more requests are coming in.  Students will need reminders on social 
distancing in the halls and mask use.  Teachers have done a tremendous job acclimating to the new model and FPS is 
seeking community support as work continues on the instructional focus.   Some confusion was reported for the hybrid-
remote learners on the first day, but overall it went well.   

Mrs. Deasy reported on staffing and said she was very happy that school was able to open for Hybrid learning, given that 
she wasn’t entirely sure it would be possible.  Spanish, Art and Special Education are areas that have proven very 
difficult in finding long-term subs or 1-year contracts; the applicant pool has not been as deep as it has been in the past.  
Administrators have borne the brunt of the work to get qualified teachers into the buildings, and an updated accounting 
of staffing will soon be provided.  Of the 196 staff that requested accommodations, 100 or so were certified staff and 
many were expressing issues with childcare.  Approximately 2/3 of the requests were honored but were not necessarily 
given RLA assignments.   Mr. Cummings added that reports of problems with logging on were in large part due to 
incorrect email addresses.     

Mrs. Munsell reported that the first day of transportation went well.  Assigned seating was successfully created across 
all levels, even though bus monitors are not in place due to difficulty with hiring.  Bus monitors would be required to 
complete a background investigation, even if PTA members volunteered to fill in. The first day went well, with the 
morning bus driver informing students of their seat location.  For the afternoon trip home, the idea is to have someone 
stationed at each bus to inform students of their seat assignments, which are expected to remain the same each day.  
Initially, 3600 students opted out of transportation, but today alone, there were over 200 changes.   Requests for 
transportation changes will need a minimum of 10 days to effect the change, as seating assignments and routes might 
be affected.  Parents that have requested a change should routinely check Infinite Campus to see if the change has gone 
through; transportation makes every effort to inform parents in a timely manner. 

Mr. Cummings said he plans to review dismissal traffic tomorrow at various sites, but heard that traffic on Unquowa 
Road was heavy during dismissal.  Every effort will be made to avoid staggering start and end times.   

Mr. Aysseh said he was surprised to hear that assigned seats were implemented successfully and commended the 
Transportation Department.  Younger students may need additional help with seat assignments and parents should 
remind their students as often as possible that masks are required when riding the bus.    
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Dr. Parrish and Dr. Zavodjancik reported on the Remote Learning Academy.  Remote-only high school students kept their 
original schedules and will log into Google Meets to attend class together with Hybrid students.  The camera is pointed 
at the teacher to abide by privacy restrictions and updated guidance will be provided.  Live instruction takes place 2 out 
of 4 days, with Wednesdays as whole-class remote instruction.  FPS will initially have smaller, more frequent 
assessments and wait on the larger assessments such as STAR.  Mr. Cummings added that Program Directors are 
stressing the importance of teachers spending time with students to get a sense of their reading and writing skills and 
noted that subjects such as social studies also incorporate these skills.   Schools are communicating sign-in instructions 
for students to avoid unexcused absences.  

Mrs. Gerber reported that she heard there was some confusion on contact points for remote learning and 
transportation issues.  Mr. Cummings said the guidance department can respond to questions regarding high school 
remote learning; the Transportation Department will respond to any questions regarding transportation.   

Mr. Papageorge reported on facilities and maintenance and the district opened school in full compliance.  There were a 
few hurdles over the summer with having necessary equipment, but currently there are no concerns with obtaining 
supplies and following protocols.  The district is upgrading to MERV 13 filters, replacing them as they arrive.   Teachers 
and staff are using the SchoolDude request system to order additional supplies as needed.  Plexiglass is in place and 
additional orders will be delivered as soon as they are received.  Tents have been set up at several schools; some of the 
tents had faulty legs and will be assembled and placed as soon as the replacement parts arrive.  Mrs. Vitale offered to 
advocate for supplies at the state level if needed.   

Mr. Mancusi reported on special education services.  Approximately 90 high needs students, as identified in Addendum 
3, are attending full-day in-person learning and parents are pleased.  One non-certified staff member was added to each 
CLC to allow 1:1 staffing model and Plexiglass barriers are being used.   

Ms. Leeper asked about offering full-day in-person learning to high needs, non-CLC students.  Mr. Mancusi said this is 
under consideration. 

Mr. Cummings said lunch went fairly well, although some issues are still being worked out at the secondary level.  
Elementary lunch is currently grab and go.  The state has recently allowed the summer meals program to continue into 
the school year, which will open up lunch for all students and breakfast at certain schools.  Beginning on Monday, the 
afternoon cohort can take a bag lunch home the night before so they can have it the next day before coming to school.  
Lunch will be provided at no cost for all students.  There is no moratorium on snacks.  Mrs. Vitale said there was a great 
amount of concern with students taking off masks to eat and said that should not be encouraged. 

Mrs. Vitale said she saw plenty of excitement with school opening and noticed many families walking to school.  She 
thanked staff for decorating schools to make student arrival so welcoming and exciting.   

Adoption of Policies 
Mrs. Maxon-Kennelly moved, Mrs. Gerber seconded, that the Board of Education adopt the following policies: 

• C-19.1 Temporary Policies and Regulations Related to the COVID-19 Pandemic (New) 
• C-19.2 Health and Safety Protocols Related to the COVID-19 Pandemic (New) 
• C-19.3 Families First Coronavirus Response Act Leave (New) 
• C-19.4 Green Cleaning (3524.2) 
• C-19.5 Community Use of School Facilities (3515) 
• C-19.6 Visits to the Schools (1250) 
• C-19.7 School Volunteers (1212) 
• C-19.9 Transportation 
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Motion Approved:  9-0. 
 
New Business 
Approval of the Mill Hill Project # 051-0149EA, Phase II FF&E Plans and Specifications 
Mrs. Gerber moved, Mr. Aysseh seconded that the Board of Education approve the Mill Hill Project #051-0149EA Phase 
II FF&E plans and specifications. 
 
Mrs. Gerber reported that the project is going very well and is on track and on budget.   
 
Motion Approved:  9-0. 
 
Financial Review of 2019-2020 Fiscal Year 
Mrs. Munsell reviewed the fiscal year-end major classification balances, with the total projected balance on 6/30/2020 
at $3,641,155.  Substitutes are normally a much larger deficit and the district had savings in utilities.  The total of 
potential COVID expenses is $4,102,353, with a potential shortfall of $1,047,276, after accounting for ESSER funds, state 
coronavirus relief funds (which are subject to change) and the MOU non-lapsing funds.  BOF approval is required for the 
$333K transfer into the non-lapsing account, with the balance returned to the town totaling $7696. 

Mrs. Jacobsen asked about the long-term sub RLA line item.  Ms. Deasy said long-term subs have been hired and FTE has 
been increased; she is not confident there will be any savings in staffing.  The staff accounting report is forthcoming.  

Mrs. Munsell said bus monitors have not been hired despite the need and she would like to keep the option. The COVID 
expenses could change and the report is a work in progress.   

Mrs. Vitale noted that the COVID expenses are based on the current Hybrid model, but if the district ends up in 100% 
Remote, there will be savings.  At the BoF quarterly meeting next week, the Board of Education will request that the BoF 
fully fund the non-lapsing account to the 2% allowable by state statute.     

Adoption of Policies 
Mr. Peterson asked that the three policies be separated; the BoE agreed. 
 
Mrs. Maxon-Kennelly moved, Mr. Peterson seconded that the Board of Education approve Policy 5141.25: Students with 
Health Care Needs – Life-Threatening Allergies and Glycogen Storage Disease Management.  
 
Mrs. Maxon-Kennelly said that the changes were made prior to the new lunch provisions.   
 
Mr. Peterson said he will be voting against the policy because he disagreed with separating students that bring home 
lunch from their peers that have school lunch.  
 
Mrs. Jacobsen added that it is still important to approve the policy, per the Health Department. 
 
Ms. Pytko asked about lunch for full-day CLC students. Mr. Mancusi said he will provide more information on CLC lunch 
provisions.   

Mrs. Maxon-Kennelly said the idea is that the cafeteria is used for lunch, and the policy would require all lunches made 
at home to be eaten in the cafeteria.  The focus was on peanut and tree nut allergies, but there are many other life-
threatening allergies that present issues with eating in classrooms. 
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Motion Approved: 8-1.  
Favor: Mrs. Rotelli, Mrs. Jacobsen, Ms. Pytko, Mrs. Gerber, Mrs. Vitale, Mr. Aysseh, Mrs. Maxon-Kennelly, Ms.  Leeper 
Against: Mr. Peterson  
 
Mrs. Maxon-Kennelly moved, Mr. Peterson seconded the recommended motion that the Board of Education approve 
Policy C-19-08/5113: Students – Attendance/Excuses/Dismissal.  
 
Motion Approved:  9-0. 
 
Mrs. Maxon-Kennelly moved, Mr. Peterson seconded that the Board of Education adopt Policy 6999: District-Provided 
Distance Learning During Facility Closures in Response to Emergencies. 
 
Motion Approved:  9-0. 
 
Approval of Minutes 
Mrs. Jacobsen moved, Ms. Pytko seconded that the Board of Education approve the following minutes: 

• 8-10-2020 BoE Special Meeting 
• 8-11-2020 BoE Special Meeting 
• 8-25-2020 BoE Special and Regular Meetings 

 
Mrs. Maxon-Kennelly moved, Mr. Aysseh seconded to amend the 8-25-20 minutes on page 4 – remove the phrase 
“Batting Cages” in the 4th sentence under “Superintendent’s Report” and replace it with “Dugouts.” 
 
Motion Approved: 9-0. 
The original motion as amended was approved 9-0. 
 

Superintendent Report 
Mr. Cummings reported: 

• Temperature:  There is some concern with the upcoming heat index in FLHS on Thursday and there may be a 
need for an early dismissal.  In cases of early dismissal or cancellation, the RLA would follow suit.  In this case, if 
FLHS needs an early dismissal, all schools would get an early dismissal.  

• School Security:  The police department is picking up the overage for additional crossing guard coverage.  The 
Stratfield crossing guard was not in the correct spot today, but that was corrected.  There will be extra police 
presence over the next few days for dismissal and traffic.   A meeting has been scheduled with Chief Lyddy to 
discuss changes in the School Safety Unit, and an Executive Session with the Board is also planned.  

 
Mrs. Vitale said she is looking forward to hearing more regarding the security changes. 

Mr. Aysseh said it was important for the Board to pay attention to the possibility of the elimination of security funding at 
the federal level. 

Mrs. Jacobsen noted the security issues surrounding technology and requested a brief update on how the district is 
handling the increased use of digital devices.   
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Committee/Liaison Reports 

Mrs. Rotelli reported for SEPTA:  The first ZOOM meeting will take place on September 30. An adult /infant CPR and 
choking course will be held at the Regional Fire School. 

Open Board Comment 

Mr. Peterson said it was nice to be back to see everyone. 

Mrs. Vitale thanked the Executive Directors and wished all those in the 2nd Cohort a wonderful First Day tomorrow. 

Ms. Pytko thanked Mr. Peterson and Mrs. Gerber for the flowers and the treats.  

Adjourn 

Mrs. Jacobsen moved, Mrs. Rotelli seconded that this Regular Meeting of the Board of Education adjourn. 
 
Motion Approved: 9-0 
 
Meeting adjourned at 10:25PM 
 
Respectfully submitted by 
Jessica Gerber 
Fairfield Board of Education 
Secretary 
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