FAIRFIELD

PUBLIC SCHOOLS

8-25-2020 BOE Regular Meeting Agenda, 7:30 PM (Virtual)

MEMBERS OF THE PUBLIC:
IN LIGHT OF COVID-19, AND PURSUANT TO EXECUTIVE ORDER 7B, THE TOWN IS CONDUCTING
THIS MEETING VIA TELECONFERENCE ONLY.

The best way to participate is to listen to:

1. FairTV’s cable channel (channel 78 for Fairfield Cablevision customers); or
2. FairTV’'s webpage, https://fairfieldct.org/fairtv/government; or
3. Call 408-418-9388, and use Meeting Number (access code): 129 173 1784

Please Note:

v" If you call in, you will not be heard by the board members and there will be no live public comment. The
public is encouraged to send comments on agenda items only before or after the meeting by filling out a
public comment form or sending an email to publiccomment@fairfieldschools.org. As you would in a
public meeting, please include your name and home address with your comment. All comments received
and verified will be posted to the BOE webpage or added to the minutes from this meeting with
your Name and Home Address Only—your email address will be excluded.

v' Toview all agendas, minutes and enclosures, please click here.

Board of Education Regular Meeting Agenda (Virtual)
August 25, 2020, 7:30 PM

Call to Order of the Regular Meeting of the Board of Education and Roll Call
Pledge of Allegiance
Public Comment*

Old Business

A. Approval of Lighting Projects at Jennings Elementary School and Roger Ludlowe Middle School

Recommended Motion: “that the Board of Education approve the lighting projects at Jennings Elementary
School and Roger Ludlowe Middle School”

(Enclosure No. 1)

B. 2020-2021 Enroliment Update: Actual vs. Projections, Dr. Parrish
(Enclosure No. 2)

C. School Reopening Update, Mr. Cummings

New Business
A. Adoption of 2020-2021 Student Calendar (Removing % PD day on 9/22)
Recommended Motion: “that the Board of Education adopt the 2020-2021 Student Calendar as
enclosed”

(Enclosure No. 3)

B. Policies for First Read
B1. C-19.1 Temporary Policies and Regulations Related to the COVID-19 Pandemic (New)
B2. C-19.2 Health and Safety Protocols Related to the COVID-19 Pandemic (New)

Enclosures available at http://www.fairfieldschools.org/



http://www.fairfieldschools.org/
https://nam05.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffairfieldct.org%2Ffairtv%2Fgovernment&data=02%7C01%7CMBROWN5%40fairfieldschools.org%7Cbbb6753e4be24b5f870308d7e23ded7b%7C2fec9e6ce2d64a948520a265d973d398%7C1%7C0%7C637226627932957259&sdata=4P6Ci92D5JV%2Fh96%2Bx04ziHbtou%2Bf8s69KV4cf%2BM23sM%3D&reserved=0
https://boe.fairfieldschools.org/boe-regular-meeting-comments-08-25-2020/
mailto:publiccomment@fairfieldschools.org
https://boe.fairfieldschools.org/meetings-minutes-agendas/

10.
11.

B3. C-19.3 Families First Coronavirus Response Act Leave (New)
B4. C-19.4 Green Cleaning (3524.2)

B5. C-19.5 Community Use of School Facilities (3515)

B6. C-19.6 Visits to the Schools (1250)

B7. C-19.7 School Volunteers (1212)

B8. C-19.8 Attendance/Excuses/Dismissal (5113)

B8. C-19.9 Transportation
(Enclosure Nos. 4,5,6,7,8,9,10,11,12)

Approval of Minutes
Recommended Motion: “that the Board of Education approve the following minutes:
e June 23, 2020 Special and Regular Meeting Minutes
e July 7, 2020 Special Meeting Minutes
e July 14, 2020 Special Meeting Minutes for 6:30PM and 7:30PM

e August 11, 2020 Special Meeting Minutes for 7:30PM”
(Enclosure Nos. 13,14,15,16,17,18)

Superintendent’s Report

A. Summer 2020 Work Update
(Enclosure No. 19)

B. COVID Related Expenses
(Enclosure No. 20)

Committee/Liaison Reports

Open Board Comment

Public Comment*

Adjournment

Recommended Motion: “that this Regular Meeting of the Board of Education adjourn”

*During this period the Board will accept public comment on items pertaining to this meeting’s agenda from any citizen present at
the meeting (per BOE By-Law, Article V, Section 6). Those wishing to videotape or take photographs must abide by CGS 81-226.

CALENDAR OF EVENTS

September 8, 2020 7:30 PM

501 Kings Hwy East
Regular Meeting 2" Floor Board Conference Room

RELOCATION POLICY NOTICE

The Fairfield Public Schools System provides services to ensure students, parents and other persons have access to meetings, programs and activities.
The School System will relocate programs in order to ensure accessibility of programs and activities to disabled persons. To make arrangements, please

contact the office of Special Education, 501 Kings Highway East, Fairfield, CT 06825, Telephone: (203) 255-8379.

Fairfield Public Schools 501 Kings Highway East, Suite 210 Fairfield, CT 06825 (203)255-8371



Enclosure No. 1, August 25, 2020

Energy Efficient Lighting LLC.*

“Commercial, Municipal and Industrial LED Lighting Experts”

LED Lighting Upgrade Proposals 2020

Mr. Sal Morabito August 18,2020
Fairfield Public Schools

501 Kings Hwy

Fairfield, CT 06825

RE: Fairfield Public Schools Lighting Upgrade Initiatives to LED Technology 2020
Roger Ludlowe Middle School, Stratfield Elementary School and Jennings Elementary School

Energy Efficient Lighting (EEL) is excited at the prospect of working with you again. We started this
successful relationship back in 2012 with our first project Holland Hill School and have gone on to
upgrade lighting in 4 of your schools with excellent results. We appreciate our relationship with you and
believe that we have met all your expectations.

Presently, The United Illuminating Co. (UI) is offering a COVID-19 bonus incentive to customers that
initiate energy saving projects that are complete and post-inspected by December 31, 2020. Zero “out of
pocket money” is required from you and the energy savings from the lighting will create a cash positive
initiative.

We are presently working with Ul representatives to earmark the funds needed to finance the referenced
projects. I can assure you that EEL will complete this project by the December 31, 2019 deadline, and
ensure full Ul incentive, if we receive confirmation of project acceptance by September 10, 2012.

All LED products used in our projects are “Energy Star” rated, or Design Lights Consortium (DLC)
approved and all are Underwriters Laboratories (UL) certified. The UL Listed seal means that the product
has been tested by UL to nationally recognized safety and sustainability standards. Additionally, it has
been found to be free from a reasonably foreseeable risk of fire, electric shock in a Division 2
environment. EEL also labels all fixtures to identify installed product, including a wiring diagram and
tube removal procedure.

Type “B” LED tubes have been the selected choice for your schools since operational use is simply either
on or off, so, dimming is not a standard practice. Type “B” tube systems are generally 30% less
expensive than Type “C” LED tube systems and have less parts to worry about. Type “B” tube systems
are also significantly less expensive to replace in the future and require only a fraction of the time to
replace, verses other LED systems, since only the tubes are removed and the remaining system stays in
tack. We are proud to state that the LED tubes proposed for these projects are manufactured in the
USA.

Feel free to contact me if you have any questions regarding the project or this letter. We look forward to
the prospect of working with you on this project.

Kindest Regards,
S i

—

Energy Efficient Lighting LLC
Robert Guarino
203-809-4538

rob@eelsaves.com

Energy Efficient Lighting, LLC. Wallingford, CT 203.809.4538


mailto:rob@eelsaves.com
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Energy Efficient Lighting LLC

“Commercial, Municipal and Industrial LED Lighting Experts”

LED Lighting Upgrade Proposal #2020-248
Jennings Elementary School, Fairfield Public Schools Revised per UI Review
Mr. Sal Morabito August 18,2020

Fairfield Public Schools
501 Kings Hwy
Fairfield, CT 06825

RE: Cost Saving Lighting Upgrades — Turn-key, Zero “Out of Pocket” Money Needed!
Jennings Elementary School Lighting Upgrade to LED

Dear Mr. Morabito:

Energy Efficient Lighting (EEL) is excited at the prospect of working with you again. And the
opportunity to propose fantastic energy efficiency initiatives that will correct existing lighting issues
and save the Fairfield Public School System a significant amount of money.

The enclosed proposal represents a turnkey strategy including all labor and materials needed to install the
efficiency measures presented and the proper disposal of discarded materials.

The project requires zero, upfront “out of pocket money” from you and will create an instant
positive cash flow upon completion since the energy cost savings outweighs the finance charges
for the project

We gladly provide free lighting upgrade proposal, including financial information, for any Fairfield Public
School’s buildings. We also prepare all utility incentive paperwork and will facilitate the financing process
submittals for projects that move forward.

Jennings Elementary School

I.

II.

Scope of work: (All interior light fixtures)

This proposal includes (577) total measures throughout the interior/exterior areas of the facility.
The existing lighting system is comprised of outdated Fluorescent (FL) and Incandescent (INC)
technologies. These fixtures consume an extensive amount of electricity and create excessive heat
adding to Air Condition burden in the warmer months.

All LED products used in this proposal are “Energy Star” rated and, or Design Lights Consortium
(DLC) approved. These LED measures will reduce the current lighting load by an estimated 57%
and should virtually eliminate maintenance issues for a period of approximately 10 years (under
current operating conditions) and are fully guaranteed for a period of 5 years.

Proposed Solution Details:

1) All interior lighting fixtures (577 Fixtures):
a. Retrofit (549) — Standard T8 Fluorescent tube fixtures with LED tube technology.

i. EEL will remove all ballasts from fixtures to eliminate the potential for ballast oil leaking in
the future.

b. Replace (28) - INC bulbs to LED technology.
1



ITII. Energy Savings/Payback:

e [Estimated annual energy savings = 72,624 kWhs. (57% reduction from existing)
e Estimated annual electric bill savings = $11,620
e [Estimated simple payback = 2.3 years (electric savings only)

IV. Pricing:

Price for turn-key installation of above referenced energy efficiency solutions:

FINANCIAL ANALYSIS
Total Installed Cost of Measures $ 52,846
(including labor and material disposal)
United Illuminating Incentive (estimated) $ 23,781
Net Project Cost to be financed at 0% interest $ 29,065

Final Cost to Customer = $29,065

V. Payment Details:

The total customer price for this project is twenty-nine thousand, sixty-five dollars ... $29,065.

1. United Illuminating Co. Incentive for this project is $23,781.0. The incentive payment
will be assigned (with customer approval) to EEL. The incentive will not be dispersed
until Fairfield Public Schools is fully satisfied with the completed project and approves
the release of funds.

11.  Customer Financed amount of $29,065.%°. The finance rate will be at 0% interest for a
period of 36 months (On your present energy bill financing).

VI. Financing Details: (rounded to the nearest dollar)
# 36 Month Finance Period with Monthly Payments of $808.%°

« Estimated Annual Money Savings during 36 Month Finance Pay-back Period:

1. Energy savings only (annual: savings — finance charges): $11,620 - $9,696 = $1,924.%
*  ($160.° / month)

Estimated Annual Money Savings after 24 Month Finance Pay-back Period:
1. Energy savings only: ($968.% / month) = $11,620.%

«# Total Estimated Money Saved for the S Year Warranty Period:
(Includes 36 months with finance charges and 24 months after-finance charges)

1. Energy Savings only: $1,924.% x 3 years + $11,620.% x 2 years = $29,012.%

s Energy bill savings from this project is larger than project monthly financing
charges. So, existing electric bills are larger than the combination of new electric
bill costs and project financing charges creating immediate positive cash flow.
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VII.

Terms & Conditions:
Warranty:

Material:
e LED Lamps/Fixtures - Syr. - repair or replace (non-prorated).

Labor:

e Labor: All workmanship will be warranted for five years. All warranty labor
required for the replacement of defective components will be performed by EEL
Staff for a period of five years. The date on the completion certificate will be the
warranty date of record for this project.

Turn-key price includes the availability to work during First or Second shift, 5 days a week with
zero overtime costs as required by customer schedule ( Monday — Friday).

Pre-existing conditions:

EEL assumes that the existing electrical wiring, the grounding, the existing circuit breakers, and
lighting fixtures are in good operable condition and in compliance with existing codes. Any major
components or wiring discovered by EEL in need of repair shall be noted and submitted to the
customer. Any such repairs will be the responsibility of the customer to remedy in a timely

manner.

Hazardous and Non—-Hazardous waste:
The customer is responsible for the removal of asbestos and any hazardous material discovered on
the immediate work site. EEL will cease work on the area until the condition noted is remedied.

Utility Rebates:

EEL has determined that utility rebates are available for this project by the United Illuminating
Co. and are estimated to be valued at $23,781.%°. The final value may be slightly higher or lower
based on the final application and inspection processes required for these funds. EEL will provide
all of the administration required to procure the incentive at the customer’s request.

VIII. Contract Signature:

Printed Name: Date:

Title:

Signature:

* This proposal is hereby accepted and is an official contract between Fairfield Public Schools and
Energy Efficient Lighting LLC (EEL). EEL is authorized to proceed with initiating work.

This proposal is valid for the next 90 days.
This Proposal is subject to Energy Efficient Lighting, LLC’s Terms and Conditions

3



We look forward to the prospect of working together with you to meet your efficient lighting needs!
Please note that a period of 4 to 6 weeks may be needed to order certain materials. Feel Free to
contact me with questions or comments regarding this proposal.

Kindest Regards,

A etverel  Csrterviiie
e A ///

Energy Efficient Lighting LLC
Mike Guarino, CEM

203-812-0304

Mike@eelsaves.com

Energy Efficient Lighting, LLC. 121 N. Plains Industrial RD, Wallingford, CT 203.812.0304
4
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Fixture ID

A LED Tubes
Fixture ID
B LED A Lamp




Fixture ID
Cc

LED Drum Fixture




Fixture ID
D

LED Vanity




Fixture ID
E

Screw in Drum




Jennings Elementary School

31 Palm Drive

Fairfield, CT 06825

Watts/ Annual Watts/
Audit Fixture | Existing Hours Fixture
Seq. Location Existing Fixture Type Before Qty Before Qty After Description After After
1 |Main Office 2x4 4132w TR 128 8 2,400 8 LED 4L Tubes 4' 48
2 |Storage G 2x4 4L.32w TR 128 1 2,400 1 LED 4L Tubes 4' 48
3 [MsV 2x4 4L.32w TR 128 2 2,400 2 LED 4L Tubes 4' 48
4 _ |Principals Office 2x4 4L.32w TR 128 3 2,400 3 LED 4L Tubes 4' 48
5 [Health 2x4 4L.32w TR 128 4 2,400 4 LED 4L Tubes 4' 48
6 Custodian Bathroom 1x4 2L.32w WR 64 1 2,400 1 LED 2L Tubes 4' 28
7 |Custodian Office 1x4 2L32w WR 64 6 2,400 6 LED 2L Tubes 4' 28
8 |Custodian Office LED Drum Fixture 18 1 2,400 1 Broken Replace LED Drum 13
9 |Kitchen 1x4 2L32w VT 64 32 2,400 32 LED 2L Tubes 4' 28
10 _[Kitchen Bathroom Vanity Fixture 2L 60w 18" 120 1 2,400 1 LED Vanity Fixture 20
11 |Kitchen Bathroom Drum Fixture 60w 60 1 2,400 1 LED Drums 18
12 [Kitchen Bathroom Drum Fixture 2L60 120 1 2,400 1 LED Drums 18
13 |Reading 2x4 4L.32w TR 128 1 2,400 1 LED 4L Tubes 4' 48
14 |ConfRm 2x4 4L.32w TR 128 1 2,400 1 LED 4L Tubes 4' 48
15 |Café 2x4 4L.32w TR 128 25 2,400 25 LED 4L Tubes 4' 48
16 |Faculty 2x4 4132w TR 128 7 2,400 7 LED 4L Tubes 4' 48
17 |Storage Rm B 1x4 2L32w WR 64 3 2,400 3 LED 2L Tubes 4' 28
18 |Boys Rm 1x4 2L.32w WR 64 2 2,400 2 LED 2L Tubes 4' 28
19 |Rm1 2x4 4132w TR 128 15 2,400 15 LED 4L Tubes 4' 48
20 (Rm1 1x4 2L.32w WR 64 2 2,400 2 LED 2L Tubes 4' 28
21 |Rm 1 Bathroom Drum Fixture 60w 60 1 2,400 1 LED Drums 18
22 [Rm2 2x4 4132w TR 128 15 2,400 15 LED 4L Tubes 4' 48
23 |Rm 2 Bathroom LED Drum Small LED 11 1 2,400 1 Already LED 11
24 |Girls 1x4 2L.32w WR 64 2 2,400 2 LED 2L Tubes 4' 28
25 [Girls 2x4 4L.32w TR 128 1 2,400 1 LED 4L Tubes 4' 48
26 |[Rm3 2x4 4L.32w TR 128 14 2,400 14 LED 4L Tubes 4' 48
27 [Rm3 1x4 2L32w ST 64 3 2,400 3 LED 2L Tubes 4' 28
28 [Rm 3 Bathroom Drum Fixture LED 18 1 2,400 1 Already LED 18
29 [Reading Mrs Schaper 2x4 4132w TR 128 2 2,400 2 LED 4L Tubes 4' 48
30 |Custodian Closet 1x4 2L32w WR 64 1 2,400 1 LED 2L Tubes 4' 28
31 |Display Case 1x4 1L32w ST 32 1 2,400 1 LED 1L Tube 4' 14
32 |Rm12 2x4 4L.32w TR 128 9 2,400 9 LED 4L Tubes 4' 48
33 |Rm 12 Bathroom 60w A Lamp 60 1 2,400 1 LED Screw in Drum 11
34 |IRm4 2x4 4L.32w TR 128 9 2,400 9 LED 4L Tubes 4' 48




Jennings Elementary School

31 Palm Drive

Fairfield, CT 06825

Watts/ Annual Watts/
Audit Fixture | Existing Hours Fixture
Seq. Location Existing Fixture Type Before Qty Before Qty After Description After After
35 |Rm 4 Bathroom 60w A Lamp 60 1 2,400 1 LED Screw in Drum 11
36 |Rm5 2x4 4L.32w TR 128 9 2,400 9 LED 4L Tubes 4' 48
37 |Rm 5 Bathroom 60w A Lamp 60 1 2,400 1 LED Screw in Drum 11
38 |Rm 11 2x4 4132w TR 128 9 2,400 9 LED 4L Tubes 4' 48
39 |Rm 11 Bathroom 60w A Lamp 60 1 2,400 1 LED Screw in Drum 11
40 [Rm6 2x4 4L.32w TR 128 9 2,400 9 LED 4L Tubes 4' 48
41 |Rm 6 Bathroom 60w A Lamp 60 1 2,400 1 LED Screw in Drum 11
42 [Rm7 2x4 4132w TR 128 6 2,400 6 LED 4L Tubes 4' 48
43 [Rm7A 2x4 4132w TR 128 6 2,400 6 LED 4L Tubes 4' 48
44 |Rm 7A Bathroom 60w A Lamp 60 1 2,400 1 LED Screw in Drum 11
45 [Rm8 2x4 4132w TR 128 ) 2,400 3 LED 4L Tubes 4' 48
46 [Rm9 2x4 4132w TR 128 15 2,400 15 LED 4L Tubes 4' 48
47 |Rm 9 Bathroom 60w A Lamp 60 1 2,400 1 LED Screw in Drum 11
48 [End of Hall Closet 1x4 2L.32w WR 64 4 2,400 4 LED 2L Tubes 4' 28
49 [Halls 1x4 2L32w TR 64 88 2,400 88 LED 2L Tubes 4' 28
50 |Halls Canopies 2L60w 120 7 2,400 7 LED A Lamps (2 per fixture) 18
51 |Gym 2x4 6L32w TR 192 9 2,400 9 LED 6L Tubes 4' 84
52 |Stage 1x4 2L.32w WR 60 12 2,400 12 LED 2L Tubes 4' 28
53 [Stage Drum Fixture 60w 60 1 2,400 1 LED Jelly Jar with A Lamp 9
54 |Stage Closet Drum Fixture 2L60 120 3 2,400 3 LED Drums 18
55 |Instructional Materials 2x4 4132w TR 128 6 2,400 6 LED 4L Tubes 4' 48
56 |Library 2x4 4L.32w TR 128 35 2,400 35 LED 4L Tubes 4' 48
57 |Rm 13 - Computer Rm 2x4 4132w TR 128 9 2,400 9 LED 4L Tubes 4' 48
58 |Storage D 2x4 4L.32w TR 128 2 2,400 2 LED 4L Tubes 4' 48
59 |Boys Rm 2x4 4L.32w TR 128 2 2,400 2 LED 4L Tubes 4' 48
60 |Rm 14 2x4 4L.32w TR 128 9 2,400 9 LED 4L Tubes 4' 48
61 [Rm 15 2x4 4L.32w TR 128 9 2,400 9 LED 4L Tubes 4' 48
62 |Girls 2x4 4L.32w TR 128 1 2,400 1 LED 4L Tubes 4' 48
63 [Girls 1x4 2L32 WR 64 1 2,400 1 LED 2L Tubes 4' 28
64 [Restroom 2x4 41.32w TR 128 2 2,400 2 LED 4L Tubes 4' 48
65 [Boiler Rm 1x4 2L32w ST 64 9 2,400 9 LED 2L Tubes 4' 28
66 [Rm 26 2x4 4L.32w TR 128 10 2,400 10 LED 4L Tubes 4' 48
67 [Rm 26 Closet 2x4 4L.32w TR 128 1 2,400 1 LED 4L Tubes 4' 48
68 [Mens 2x4 3L32w TR 96 3 2,400 3 LED 3L Tubes 42




Jennings Elementary School

31 Palm Drive

Fairfield, CT 06825

Watts/ Annual Watts/

Audit Fixture | Existing Hours Fixture
Seq. Location Existing Fixture Type Before Qty Before Qty After Description After After
69 |Rm 16 2x4 4L.32w TR 128 9 2,400 9 LED 4L Tubes 4' 48
70 |[Rm 17 2x4 4L.32w TR 128 9 2,400 9 LED 4L Tubes 4' 48
71 _[Rm 18 2x4 4L.32w TR 128 9 2,400 9 LED 4L Tubes 4' 48
72 _|Girls 2x4 4L.32w TR 128 3 2,400 3 LED 4L Tubes 4' 48
73 [Boys Rm 2x4 4L.32w TR 128 4 2,400 4 LED 4L Tubes 4' 48
74 |Custodian Closet 2x4 4L.32w TR 128 1 2,400 1 LED 4L Tubes 4' 48
75 [Rm 19 2x4 4L.32w TR 128 9 2,400 9 LED 4L Tubes 4' 48
76 _|Social Worker 1x4 232w ST 64 2 2,400 2 LED 2L Tubes 4' 28
77 [Display Case 32w A Lamps CFL 34 3 2,400 3 LED A Lamps 9
78 |Rm 20 2x4 4L.32w TR 128 9 2,400 9 LED 4L Tubes 4' 48
79 [Rm25 2x4 4L.32w TR 128 9 2,400 9 LED 4L Tubes 4' 48
80 |Rm 21 2x4 4132w TR 128 9 2,400 9 LED 4L Tubes 4' 48
81 [Rm24 2x4 4L.32w TR 128 9 2,400 9 LED 4L Tubes 4' 48
82 |Rm 22 2x4 4L.32w TR 128 9 2,400 9 LED 4L Tubes 4' 48
83 [Rm23 2x4 4L.32w TR 128 9 2,400 9 LED 4L Tubes 4' 48
84 |Portable 2x4 4L.32w TR 128 10 2,400 10 LED 4L Tubes 4' 48
85 577 2,400 577




Energy Efficient Lighting LLC

“Commercial, Municipal and Industrial LED Lighting Experts”

LED Lighting Upgrade Proposal #2020-248
Roger Ludlowe Middle School, Fairfield Public Schools Revised per Ul Review
Mr. Sal Morabito August 18,2020

Fairfield Public Schools
501 Kings Hwy
Fairfield, CT 06825

RE: Cost Saving Lighting Upgrades — Turn-key, Zero “Out of Pocket” Money Needed!
Roger Ludlowe Middle School Lighting Upgrade to LED

Dear Mr. Morabito:

Energy Efficient Lighting (EEL) is excited at the prospect of working with you again. And the
opportunity to propose fantastic energy efficiency initiatives that will correct existing lighting issues
and save the Fairfield Public School System a significant amount of money.

The enclosed proposal represents a turnkey strategy including all labor and materials needed to install the
efficiency measures presented and the proper disposal of discarded materials.

The project requires zero, upfront “out of pocket money” from you and will create an instant
positive cash flow upon completion since the energy cost savings outweighs the finance charges
for the project

We gladly provide free lighting upgrade proposal, including financial information, for any Fairfield Public
School’s buildings. We also prepare all utility incentive paperwork and will facilitate the financing process
submittals for projects that move forward.

Roger Ludlowe Middle School

I.

Scope of work: (All interior/exterior light fixtures)
(except the auditorium screw-in bulbs)

This proposal includes (2,261) total measures throughout the interior/exterior areas of the facility.
The existing lighting system is comprised of outdated Fluorescent (FL), Incandescent (INC) and
Metal Halide (MH) technologies. These fixtures consume an extensive amount of electricity and
create excessive heat adding to Air Condition burden in the warmer months.

A. Solution for Existing Lighting Sensor System Problem:

1. The existing lighting sensor system is not functioning adequately. Many of the units are
not working. This proposal will address the issues and will repair/replace system
hardware to ensure designed operation.

All LED products used in this proposal are “Energy Star” rated and, or Design Lights Consortium
(DLC) approved. These LED measures will reduce the current lighting load by an estimated 60%
and should virtually eliminate maintenance issues for a period of approximately 10 years (under
current operating conditions) and are fully guaranteed for a period of S years.
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II. Proposed Solution Details:

1) All interior/exterior lighting fixtures (2,261 Fixtures):

a.
b.

e o

Replace (69) existing Biax and T5 FL fixtures (Gym Area) with new LED fixtures.
Retrofit (1775) — Standard T8 Fluorescent tube fixtures with LED tube technology.

i. EEL will remove all ballasts from fixtures to eliminate the potential for ballast oil
leaking in the future.
Replace (278) - Ceiling downlight fixtures to LED technology.
Replace (22) - INC bulbs to LED technology.
Replace/retrofit (117) exterior fixtures to LED technology.

ITII. Energy Savings/Payback:
e [Estimated annual energy savings = 389,441 kWhs. (60% reduction from existing)
e Estimated annual electric bill savings = $63,868
e [Estimated simple payback = 2.3 years (electric savings only)

IV. Pricing:

Price for turn-key installation of above referenced energy efficiency solutions:

FINANCIAL ANALYSIS
Total Installed Cost of Measures $241,760
(including labor and material disposal)
United Illuminating Incentive (estimated) $108,792
Net Project Cost to be financed at 0% interest $132,968

Final Cost to Customer = $132,968

V. Payment Details:

The total customer price for this project is one hundred thirty-two thousand, nine hundred, sixty-
eight dollars ... $132,968.

1.

il.

United Illuminating Co. Incentive for this project is $108,792.%°. The incentive payment
will be assigned (with customer approval) to EEL. The incentive will not be dispersed
until Fairfield Public Schools is fully satisfied with the completed project and approves
the release of funds.

Customer Financed amount of $132,968.%°. The finance rate will be at 0% interest for a
period of 30 months (On your present energy bill financing).



VI Financing Details: (rounded to the nearest dollar)

% 36 Month Finance Period with Monthly Payments of $3,694.%°

« Estimated Annual Money Savings during 36 Month Finance Pay-back Period:
1. Energy savings only (annual: savings — finance charges): $63,868 - $44,328 = $19,540.%°
*  ($1742.%°/ month)

## Estimated Annual Money Savings after 36 Month Finance Pay-back Period:
1. Energy savings only: ($5,322.% / month) $63,868.%

= Total Estimated Money Saved for the 5 Year Warranty Period:
(Includes 36 months with finance charges and 24 months after-finance charges)

1. Energy Savings only: $19,540.% x 3 years + $63,868.% x 2 years = $ 186,356.%°

¥ Energy bill savings from this project is larger than project monthly financing
charges. So, existing electric bills are larger than the combination of new electric
bill costs and project financing charges creating immediate positive cash flow.

VII. Terms & Conditions:
Warranty:

Material:
e LED Lamps/Fixtures - Syr. - repair or replace (non-prorated).

Labor:

e Labor: All workmanship will be warranted for five years. All warranty labor
required for the replacement of defective components will be performed by EEL
Staff for a period of five years. The date on the completion certificate will be the
warranty date of record for this project.

Turn-key price includes the availability to work during First or Second shift, 5 days a week with
zero overtime costs as required by customer schedule ( Monday — Friday).

Pre-existing conditions:

EEL assumes that the existing electrical wiring, the grounding, the existing circuit breakers, and
lighting fixtures are in good operable condition and in compliance with existing codes. Any major
components or wiring discovered by EEL in need of repair shall be noted and submitted to the
customer. Any such repairs will be the responsibility of the customer to remedy in a timely
manner.

Hazardous and Non—Hazardous waste:

The customer is responsible for the removal of asbestos and any hazardous material discovered on
the immediate work site. EEL will cease work on the area until the condition noted is remedied.

Utility Rebates:

EEL has determined that utility rebates are available for this project by the United Illuminating
Co. and are estimated to be valued at $108,792.%°. The final value may be slightly higher or lower
based on the final application and inspection processes required for these funds. EEL will provide
all of the administration required to procure the incentive at the customer’s request.
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VIII. Contract Signature:

Printed Name: Date:

Title:

Signature:

* This proposal is hereby accepted and is an official contract between Fairfield Public Schools and
Energy Efficient Lighting LLC (EEL). EEL is authorized to proceed with initiating work.

This proposal is valid for the next 90 days.
This Proposal is subject to Energy Efficient Lighting, LLC’s Terms and Conditions

We look forward to the prospect of working together with you to meet your efficient lighting needs!
Please note that a period of 2 to 4 weeks may be needed to order certain materials. Feel Free to
contact me with questions or comments regarding this proposal.

Kindest Regards,

e Nlteseerel //(”7///?/ 2
e

Energy Efficient Lighting LLC
Mike Guarino, CEM

203-812-0304

Mike@eelsaves.com

Energy Efficient Lighting, LLC. 121 N. Plains Industrial RD, Wallingford, CT 203.812.0304
4
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Enclosure No. 2

Elementary Enroliment August 25, 2020
2020 - 2021 Actual Enrollment and 2020 - 2021 Projected Enroliment
As of Class size: K-2 cap 23. McKinley cap 21
19-Aug-20 3-5 cap 25. McKinley cap 23
2020-2021 Actual 2020 - 2021 Projection
Total # Total # # Sections

K 1 2 3 4 5 Total Avg. Sections K 1 2 3 4 5 Total Avg. Sections Change
Burr

16 22 21 18 21 21 20 21 21 18 22 21

16 22 22 18 21 21 20 21 21 18 22 21

17 23 22 19 21 22 20 20 21 18 21 21

49 67 65 55 63 64 363 20.2 18 60 62 63 54 65 63 367 204 18 0
Dwight K 1 2 3 4 5 K 1 2 3 4 5

18 17

19 21 19 23 24 18 20 22 17 22 24 18

20 22 20 24 25 18 19 22 17 22 24 18

39 43 39 47 49 54 271 20.8 13 39 44 34 44 48 53 262 20.2 13 0
Holland Hill K 1 2 3 4 5 K 1 2 3 4 5

21 21

17 17 18 18 19 21 19 19 19 20 16 21

18 18 18 18 24 22 19 19 19 20 16 20

18 18 18 18 23 13 19 18 19 20 13 13

53 53 54 54 66 77 357 18.8 19 57 56 57 60 45 75 350 18.4 19 0

Grade 4 and 5 includes Math Academy



Jennings

McKinley

Reduced 1 section
Added 1 section

Mill Hill

K 1 2 3 4 5 Total Avg. Sections K 1 2 3 4 5 Total Avg. Sections Change
16 18 16 19
19 16 21 21 23 18 21 16 22 21 24 18
20 17 21 21 23 19 22 15 22 21 23 18
39 49 42 42 46 55 273 195 14 43 47 44 42 47 55 278 19.9 14 0
-1
1 student above class size threshold 21.4 13 (2)
K 1 2 3 4 5 K 1 2 3 4 5
19 19
18 18 19 18 17 18 21 19
16 18 19 19 19 18 17 17 21 20 19 22
16 18 19 19 19 18 17 17 21 20 19 21
17 18 19 20 19 17 17 17 21 19 18 21
49 72 75 58 95 71 420 18.3 23 68 69 [ 84 59 94 64 438 19.0 23 0
1
1 Student below class size threshold 19.0 24 1
K 1 2 3 4 5 K 1 2 3 4 5
19 19 21 20 19 20 18 19 23 18 20 20
19 19 21 20 19 21 18 19 22 18 20 20
20 19 22 21 20 21 18 18 22 17 19 19
58 57 64 61 58 62 360 20.0 18 54 56 67 53 59 59 348 19.3 18 0



North Stratfield

Osborn Hill

Reduced 1 section

Riverfield

Reduced 1 section

K 1 2 3 4 5 Total Avg. Sections K 1 2 3 4 5 Total Avg. Sections Change
23 21 18 22 19 21 20 22 19 24 20 21
23 21 18 23 19 21 19 22 19 23 20 20
23 22 19 23 19 20 19 21 18 23 19 20
69 64 55 68 57 62 375 20.8 18 58 65 56 70 59 61 369 205 18 0
K 1 2 3 4 5 K 1 2 3 4 5
18 18 19
17 17 20 25 20 20 21 18 23 19 22 20
18 17 21 25 20 20 21 17 22 19 22 20
18 17 21 25 20 20 20 17 22 19 22 21
53 69 62 75 60 60 379 19.9 19 62 70 67 76 66 61 402 20.1 20 1
1 student above class size threshold -1

-1

18 -2
K 1 2 3 4 5 K 1 2 3 4 5

19

15 19 21 24 20 24 21 20 23 19 21 24
16 19 21 25 20 24 21 19 23 19 21 24
16 20 22 25 20 24 20 19 22 19 21 23
47 58 64 74 60 72 375 20.8 18 62 58 68 76 63 71 398 20.9 19 1

-1

1 student above class size threshold 18



Sherman K 1 2 3 4 5 Total Avg. Sections

K 1 2 3 4

5 Total Avg. Sections

Change

17 18 21 19
18 18 18 22 21 20
18 19 19 22 22 20
18 19 19 22 22 20

19 21 21
21 18 19 23 21 20
21 18 19 22 20 20
20 18 18 22 20 20

71 74 56 66 86 79 432 19.6 22 62 73 56 67 82 81 421 20.0 21 (1)
Added 1 section
Stratfield K 1 2 3 4 5 K 1 2 3 4 5
18
17 22 19 17 20 19 21 18 20 19 22 20
17 22 19 18 20 19 20 18 20 19 22 20
18 23 19 18 20 20 20 17 19 18 22 20
52 |67 57 53 60 58 347 19.3 18 61 71 59 56 66 60 373 19.6 19 1
Reduced 1 section
Total Students 579 673 633 653 700 714 3,952 626 671 655 657 694 703 4,006 54 Students
2020-2021 Actual 2020-2021 Projection
Sections K 1 2 3 4 5 Total K 1 2 3 4 5 Total
32 35 32 31 34 36 200 32 36 32 33 34 35 202 2 Sections

1 Student below class size threshold
2 Students below class size threshold

1 Student above class size threshold

Total Budgeted Sections

0O o0 1 0 o0 0 1
0O 0 O0O o0 o 0 O
0 (2) o (29 o 0 (4)

32 34 33 31 34 35 199

3)



Enclosure No. 3

August 25, 2020

2020-2021 Fairfield Public Schools Student Calendar

DRAFT DRAFT

Approved by BOE August 11, 2020

DRAFT DRAFT

July 2020 August 2020 September 2020 @¢)
Su (Mo | Tu [We| Th | Fr | Sa Su (Mo | Tu |We| Th | Fr | Sa Su (Mo | Tu &T_h Fr | Sa
1 23] 4 1 )OO

S(6[718]9]10] 11

2(3|4|5|6|[7] 8

N

61 7%8/79 (10|11 12

12(13|14|15|16|17| 18

9 (10(11({12(13|14| 15

1314|1516 |17 |18]| 19

19120(21|22(23|24| 25

16|17(18|19(20| 21| 22

20(21]122(23|24(25]| 26

26|27(28(29(30(31

23| 2425|2627 |29)] 29

27128129 |30

30 |3D

July 3—-Independence Day (Observed)

August 28, 31-PD Days

Sept 1-4-PD Days
Sept 3—6th and 9th grade orientations
Sept 7-Labor Day

Sept 8—First Day of School

Sept 18—-Rosh Hashanah at sunset,
No evening activities

Sept 28-Yom Kippur

October 2020 (22

November 2020 (7

December 2020 a7

Su (Mo | Tu [We| Th | Fr | Sa

Su (Mo | Tu |We| Th | Fr | Sa

Su (Mo | Tu [We| Th | Fr | Sa

112 3

1|2 4a|s5]6]| 7

1(2|3|4]| 5

45678y 9] 10

8|9 (10]11)12|13]| 14

67 (8|910|11] 12

11| 121314| 15| 16| 17

15(16|17]18{19(20]| 21

13114151617 |18] 19

18119(20|21(22|23| 24

22 23|24 26]27] 28

202122 24125] 26

25|26(27(28(29|30| 31

29| 30 |

27128]129]130]31

Oct 8—Early Dismissal, Conference Day
PK-8 (Not HS)

Oct 13-Early Dismissal, Conference Day
PK-8 PM Conf (Not HS)

Oct 14—Early Dismissal, PK-12,
Conference Day and HS PSAT

November 3—All Day PD
November 11-Veterans Day

November 25—Early Dismissal PK-12
November 26-27-Thanksgiving

December 23—Early Dismissal PK-12

December 24-31-Winter Break

January 2021 o)

February 2021 @s

March 2021 (23

Su (Mo | Tu [We| Th | Fr | Sa

Su (Mo | Tu |We| Th | Fr | Sa

Su (Mo | Tu [We| Th | Fr | Sa

1] 2

112|3|4]5] 6

112|3|4|5]| 6

314|567 [8] 9

7189 (10\11412}) 13

7189 (10(111|12] 13

10 11[12]13]14§15]| 16

1411541617118 |19| 20

1741811920 (21|22| 23

21|22 23) 24| 25| 26 | 27

2122|2324 26 | 27

141516 @glg 19| 20

24125(26(27(28(29| 30

28

2829|3031

31

January 1-New Year's Day
January 15—Early Dismissal PK-12 (PD)
January 18—-Martin Luther King, Jr. Day

Feb 11-Early Dismissal PK-12 (PD)
Feb 12—February Break

Feb 15-Washington's Birthday

Feb 23—Early Dismissal PK-12 (PD)

March 17, 18, 25—Early Dismissal PK-5
Elementary Only (Conference Days, PM
Conf on Mar 25)

April 2021 @s)

May 2021 (o)

June 2021 a1

Su|Mo| Tu [We| Th| Fr [ Sa

Su|Mo| Tu [We| Th| Fr | Sa

Su|Mo| Tu (We| Th| Fr | Sa

112] 3

W[ 2|3]4a]s

4|56 7]/8[]9]10 2[3]4]|5]|6]|7] 8 6|7[8]9]10]11]12
11]12]13]14] 15] 16] 17 9 |10[11]12]13]14] 15 13| 14§15%163 17| 18| 19
18] 19]20]21]22]23] 24 16(17]18]| 192021 22 20| 21|22|23|24|25] 26
25| 26[27]28]29]30 23|24 [25]26|27] 28] 29 27 28[29]30

30131

April 2-Good Friday
April 12-16-Spring Break

May 31-Memorial Day

June 1-All Day PD
June 15—Early Dismissal PK-12

June 16—Early Dismissal PK-12 and Last
Day of School

The first 6 snow days will extend the length of the school year and the date of high school graduation.
The Board of Education will set the graduation date in April 2021. Additional snow days will reduce the
April Break beginning with the last day, April 16.

No School

No School and Professional Development for Staff O

Early Dismissal

Early Dismissal and Professional Development or Conferences O
The last 2 days are Early Dismissal days for students only



http://www.calendarpedia.com/

Enclosure No. 4
August 25, 2020

Fairfield Public Schools
Board of Education
Policy Guide

Series C-19-COVID-19 Policies and Regulations

TEMPORARY POLICIES AND REGULATIONS
RELATED TO THE COVID-19 PANDEMIC C-19.1 (a)

The Fairfield Board of Education (the “Board”) recognizes that the COVID-19 Pandemic
(the “COVID-19 Pandemic”) has prompted changes in laws, rules, and guidance affecting Board
policy and school district operation, and requiring the Board and the administration of the
Fairfield Public Schools (the “Administration”) to implement certain changes consistent with
such laws, rules, and guidance. The Board further recognizes that the circumstances surrounding
the COVID-19 Pandemic are continually changing, and that the Board and the Administration
must be prepared to adapt and evolve as appropriate and/or required. In all circumstances, the
Board prioritizes safeguarding the health and safety of students and staff while continuing to
educate students in accordance with federal and state law and District policies and expectations.

In light of these circumstances, it is the policy of the Board to provide for temporary
amendments to certain existing Board policies and administrative regulations, and to enact or
authorize Board policies and administrative regulations on new topics, to the extent appropriate
and/or required by applicable laws, rules, and guidance regarding the COVID-19 Pandemic (the
“COVID-19 Policies and Regulations™). Such amendments and additions are guided by the need
to (1) safeguard the health and safety of students and staff while continuing to educate students
in accordance with state law; (2) adhere to all applicable laws, rules, and guidance; and (3)
preserve flexibility for the Board and the Administration to account for further changes related to
the COVID-19 Pandemic.

All COVID-19 Policies and Regulations shall be identified as such in the header of the
Policy or Regulation with an indication that such policy or regulation is part of Series C19
(COVID-19 Policies and Regulations). COVID-19 Policies and Regulations that are amendments
to existing policies or regulations shall have the identifier “C19” added after the applicable series
number. In addition, all amendments to existing Board policies and administrative regulations
shall be identified as such through the use of yellow highlighting and either bolded italicized text
(for additions) or strikethrough text (for deletions). All Board policies and administrative
regulations on new topics shall be identified as such in the title of the Policy or Regulation with
the notation, “(NEW).” To the extent any conflict exists between a COVID-19 Policy and
Regulation and an existing Board policy or administrative regulation, the COVID-19 Policy and
Regulation shall control during any period in which the COVID-19 Policy and Regulation is in
effect.

The COVID-19 Policies and Regulations shall remain in effect up to and including June
30, 2021, unless otherwise noted in the individual policy or unless the Board or the



Fairfield Public Schools
Board of Education
Policy Guide

Series C-19-COVID-19 Policies and Regulations

TEMPORARY POLICIES AND REGULATIONS
RELATED TO THE COVID-19 PANDEMIC (continued) C-19.1 (b)

Administration (as appropriate) shortens or extends the term of any COVID-19 Policy and
Regulation through appropriate Board or administrative action. Absent any further Board or
administrative action (as appropriate), effective July 1, 2021, the COVID-19 Policies;and
Regulations, and temporary Amendments shall be repealed automatically. and-the Board’s

Legal References: Connecticut General Statutes

§ 10-221
Adapt, Advance, Achieve: Connecticut’s Plan to Learn and Grow
Together, Connecticut State Department of Education (June 29, 2020)

Temporary Policy Adopted 8/25/2020

ADOPTED:
REMISED:

Temporary Policy Rev. 8/13/2020




Fairfield Public Schools
Board of Education
Policy Guide

Series C-19-COVID-19 Policies and Regulations

TEMPORARY POLICIES AND REGULATIONS
RELATED TO THE COVID-19 PANDEMIC C-19.1 (a)

The Fairfield Board of Education (the “Board”) recognizes that the COVID-19 Pandemic
(the “COVID-19 Pandemic™) has prompted changes in laws, rules, and guidance affecting Board
policy and school district operation, and requiring the Board and the administration of the
Fairfield Public Schools (the “Administration”) to implement certain changes consistent with
such laws, rules, and guidance. The Board further recognizes that the circumstances surrounding
the COVID-19 Pandemic are continually changing, and that the Board and the Administration
must be prepared to adapt and evolve as appropriate and/or required. In all circumstances, the
Board prioritizes safeguarding the health and safety of students and staff while continuing to
educate students in accordance with federal and state law and District policies and expectations.

In light of these circumstances, it is the policy of the Board to provide for temporary
amendments to certain existing Board policies and administrative regulations, and to enact or
authorize Board policies and administrative regulations on new topics, to the extent appropriate
and/or required by applicable laws, rules, and guidance regarding the COVID-19 Pandemic (the
“COVID-19 Policies and Regulations™). Such amendments and additions are guided by the need
to (1) safeguard the health and safety of students and staff while continuing to educate students
in accordance with state law; (2) adhere to all applicable laws, rules, and guidance; and (3)
preserve flexibility for the Board and the Administration to account for further changes related to
the COVID-19 Pandemic.

All COVID-19 Policies and Regulations shall be identified as such in the header of the
Policy or Regulation with an indication that such policy or regulation is part of Series C19
(COVID-19 Policies and Regulations). COVID-19 Policies and Regulations that are amendments
to existing policies or regulations shall have the identifier “C19” added after the applicable series
number. In addition, all amendments to existing Board policies and administrative regulations
shall be identified as such through the use of yellow highlighting and either bolded italicized text
(for additions) or strikethrough text (for deletions). All Board policies and administrative
regulations on new topics shall be identified as such in the title of the Policy or Regulation with
the notation, “(NEW).” To the extent any conflict exists between a COVID-19 Policy and
Regulation and an existing Board policy or administrative regulation, the COVID-19 Policy and
Regulation shall control during any period in which the COVID-19 Policy and Regulation is in
effect.

The COVID-19 Policies and Regulations shall remain in effect up to and including June
30, 2021, unless otherwise noted in the individual policy or unless the Board or the



Fairfield Public Schools
Board of Education
Policy Guide

Series C-19-COVID-19 Policies and Regulations

TEMPORARY POLICIES AND REGULATIONS
RELATED TO THE COVID-19 PANDEMIC (continued) C-19.1 (b)

Administration (as appropriate) shortens or extends the term of any COVID-19 Policy and
Regulation through appropriate Board or administrative action. Absent any further Board or
administrative action (as appropriate), effective July 1, 2021, the COVID-19 Policies,
Regulations, and temporary Amendments shall be repealed automatically.

Legal Reference: Connecticut General Statutes

§ 10-221
Adapt, Advance, Achieve: Connecticut’s Plan to Learn and Grow
Together, Connecticut State Department of Education (June 29, 2020)

Temporary Policy Adopted 8/25/2020
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August 25, 2020

Fairfield Public Schools
Board of Education
Policy Guide

Series C-19-COVID-19 Policies and Regulations
FAMILIES FIRST CORONAVIRUS RESPONSE ACT LEAVE C-19.3(a)
I Statement of Policy
In light of the global pandemic, and pursuant to the recently passed Families First
Coronavirus Response Act (“FFCRA”), the Fairfield Board of Education (the “Board”) is
amending its policy on FMLA and adopting a sick leave policy as explained below. These
amendments relate to the Emergency Paid Sick Leave Act (“EPSLA”) and the Emergency
Family and Medical Leave Expansion Act (“EFMLEA”), and are effective from April 1,
2020 through December 31, 2020, or until further notice from the Board.
. EPSLA & EFMLEA Leave

A. Qualifying Reasons for EPSLA and EFMLEA Leaves

Under the FFCRA, an employee qualifies for leave under the EPSLA if the employee is
unable to work (or unable to telework) because the employee:

1. is subject to a Federal, State, or local quarantine or isolation order related to
COVID-19;

2. has been advised by a health care provider to self-quarantine related to
COVID-19;

3. is experiencing COVID-19 symptoms and is seeking a medical diagnosis;

4, is caring for an individual subject to an order described in (1) or self-
quarantine as described in (2);

5. is caring for his or her child whose school or place of care is closed (or
child care provider is unavailable) for reasons related to COVID-19; or

6. IS experiencing any other substantially similar condition specified by the

Secretary of Health and Human Services, in consultation with the
Secretaries of Labor and Treasury.

Under the FFCRA, an employee qualifies for EFMLEA leave if the employee is caring for
his or her child whose school or place of care is closed (or child care provider is
unavailable) for reasons related to COVID-19. The first two (2) weeks of EFMLEA leave
are unpaid, while the remaining ten (10) weeks are paid as set forth below.

B. Duration of EPSLA and EFMLEA Leaves

For Qualifying Reasons (1)-(4) and (6): A full-time employee (individual
working forty (40) hours per week) is eligible for eighty (80) hours of EPSLA



FAMILIES FIRST CORONAVIRUS RESPONSE ACT LEAVE (continued)
C-19.3(b)

leave. A part-time employee is eligible for the number of hours of EPSLA leave
that the employee works on average over a two (2) week period.

For Qualifying Reason (5): A full-time employee (individual working forty (40)
hours per week) is eligible for an aggregate total of up to twelve (12) weeks of
EFMLEA leave, so long as the childcare need exists for the duration of leave. A
part-time employee is eligible for such leave for the number of hours that the
employee is normally scheduled to work over that period. Employees may use
their EPSLA leave concurrently with the first two (2) weeks of unpaid EFMLEA
leave.

C. Calculation of Pay for of EPSLA and EFMLEA Leaves

For EPSLA Leave Reasons (1), (2), or (3): Employees taking leave are entitled to
pay at either their regular rate or the applicable minimum wage, whichever is
higher, up to $511 per day and $5,110 in the aggregate.

For EPSLA Leave Reasons (4) or (6): Employees taking leave are entitled to pay
at 2/3 their regular rate or 2/3 the applicable minimum wage, whichever is higher,
up to $200 per day and $2,000 in the aggregate.

For EPSLA leave reason (5) and EFMLEA leave: Employees taking leave are
entitled to pay at 2/3 their regular rate or 2/3 the applicable minimum wage,
whichever is higher, up to $200 per day and $12,000 in the aggregate. While the
first two (2) weeks of EFMLEA leave is unpaid, an employee may use paid EPSLA
leave to receive compensation during that period. If the employee opts not to use
EPSLA leave for this purpose, the employee would be eligible to receive $200 per
day and $10,000 in the aggregate for weeks 3 through 12 of EFMLEA leave.

D. Determination of Eligibility Under a Qualifying Reason
Determination of an employee’s eligibility for leave, including intermittent leave,
will be made on a case-by-case basis and in accordance with the FFCRA,

implementing regulations, and additional guidance provided by the United States
Department of Labor.

1. EPSLA & EFMLEA Coordination with Other Leave
A. Sequence of Available Leaves

An employee may, but is not required to, use EPSLA leave during the first two (2) weeks
of the unpaid portion of the EFMLEA leave period.



FAMILIES FIRST CORONAVIRUS RESPONSE ACT LEAVE (continued)
C-19.3(c)

B. EPSLA Leave Adds to Existing Leave Benefits

EPSLA leave is in addition to other accrued leave provided pursuant to the relevant
collective bargaining agreement or Board policy.

C. Effect of Use of Prior Federal FMLA Qualifying Leave on Eligibility for EFMLEA
Leave

An employee’s eligibility for EFMLEA leave depends on how much FMLA leave the
employee has already taken during the twelve (12) months immediately preceding the start
of EFMLEA. Any employee employed by the Board for at least thirty (30) days may take a
total of 12 workweeks for EFMLEA leave during the applicable period. If an eligible
employee has taken some, but not all, of twelve (12) workweeks under the federal FMLA
during the 12-month period immediately preceding a request for EFMLEA, the employee
may take the remaining portion of leave available. If the eligible employee has already
taken twelve (12) workweeks of federal FMLA leave during this 12-month period, the
employee may not take additional EFMLEA leave.

V. Required Documentation for EPSLA, EFMLEA, and FMLA Leaves

A. EPSLA Leave

. All employees seeking EPSLA leave must provide the following:
o) Employee’s name;
o) Date(s) for which leave is requested;
o) Qualifying reason for leave; and
o) A statement that the employee is unable to work because of the

qualified reason for leave. This statement may be oral or written.

. In addition, employees must provide the following depending on the reason
for taking EPSLA leave:

o) If an employee is taking EPSLA leave due to a quarantine or
isolation order, the employee must identify the governmental entity
that issued the order.

o) If an employee is taking EPSLA leave because a health care
provider advised the employee to self-quarantine, the employee
must identify the health care provider.

o) If an employee is taking EPSLA leave to care for a child whose
school or place of care is closed, the employee must identify the
name of the child being cared for, the name of the school or
childcare provider that is closed or unavailable, and represent that no
one else will be taking care of the child.



FAMILIES FIRST CORONAVIRUS RESPONSE ACT LEAVE (continued)
C-19.3(c)

B. EFMLEA Leave

o) If an employee is taking EFMLEA leave to care for a child whose
school or place of care is closed, the employee must identify the
name of the child being cared for, the name of the school or
childcare provider that is closed or unavailable, and represent that no
one else will be taking care of the child.

C. Other FMLA Qualifying Leave

All existing certification requirements under the federal FMLA remain in effect if an
employee is taking leave for one of the existing qualifying reasons under the federal
FMLA. For example, if an employee is taking leave beyond the two (2) weeks of EPSLA
leave because the employee’s medical condition for COVID-19-related reasons rises to the
level of a serious health condition, the employee must continue to provide medical
certifications under the federal FMLA as required by the Board.

Legal Reference:

Families First Coronavirus Response Act, Pub. L. 116-127 883102, 5102, 134 Stat.
178 (2020).

Paid Leave Under the Families First Coronavirus Response Act, 29 CFR § 826
(2020).

Temporary Policy Adopted 8/25/2020
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Fairfield Public Schools
Board of Education
Policy Guide

Series C-19-COVID-19 Policies and Regulations

HEALTH AND SAFETY PROTOCOLS
RELATED TO THE COVID-19 PANDEMIC C-19.2

The Fairfield Board of Education (the “Board”) recognizes the importance of developing
health and safety protocols to protect the health and safety of students, staff, and the
community during the COVID-19 pPandemic. The Board thus directs the administration of
the Fairfield Public Schools (the “Administration”) to develop health and safety protocols
consistent with applicable laws, rules, regulations, and requirements, and to consider
current guidance in the development of such protocols.

Compliance with such health and safety protocols shall be mandatory for all individuals
while on school property or participating in a school-sponsored activity, unless a legally
recognized exemption or exception applies. Failure to comply with such health and safety
protocols may lead to disciplinary action for students and staff, and exclusion from school
property or the school-sponsored activity for members of the community, in accordance
with applicable laws, rules, regulations, and/or Board policies.

The Administration shall provide appropriate notice of such health and safety protocols.
Notice may be provided by way of electronic mail, regular mail, website posting, student
handbooks, employee handbooks, and/or any other appropriate methods.

Legal References:  Connecticut General Statutes
§ 10-221

Adapt, Advance, Achieve: Connecticut’s Plan to Learn and Grow
Together, Connecticut State Department of Education (June 29,
2020)

B e —
e —
Temporary-Policy Rev-8/13/2020

Temporary Policy Adopted 8/25/2020




Fairfield Public Schools
Board of Education
Policy Guide

Series C-19-COVID-19 Policies and Regulations

HEALTH AND SAFETY PROTOCOLS
RELATED TO THE COVID-19 PANDEMIC C-19.2

The Fairfield Board of Education (the “Board”) recognizes the importance of developing
health and safety protocols to protect the health and safety of students, staff, and the
community during the COVID-19 Pandemic. The Board thus directs the administration of
the Fairfield Public Schools (the “Administration”) to develop health and safety protocols
consistent with applicable laws, rules, regulations, and requirements, and to consider
current guidance in the development of such protocols.

Compliance with such health and safety protocols shall be mandatory for all individuals
while on school property or participating in a school-sponsored activity, unless a legally
recognized exemption or exception applies. Failure to comply with such health and safety
protocols may lead to disciplinary action for students and staff, and exclusion from school
property or the school-sponsored activity for members of the community, in accordance
with applicable laws, rules, regulations, and/or Board policies.

The Administration shall provide appropriate notice of such health and safety protocols.
Notice may be provided by way of electronic mail, regular mail, website posting, student
handbooks, employee handbooks, and/or any other appropriate methods.

Legal Reference: Connecticut General Statutes
§ 10-221

Adapt, Advance, Achieve: Connecticut’s Plan to Learn and Grow
Together, Connecticut State Department of Education (June 29,
2020)

Temporary Policy Adopted 8/25/2020
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Business and Non-Instructional Operations
Series C-19-COVID-19 Policies and Regulations

GREEN CLEANING PROGRAM 3524.2(a)/ C-19.4(a)

Temporary amendments have been made to this policy related to the COVID-19 pPandemic.
All temporary revisions appear in highlighted bold italics or strikethrough text.

Cleaning chemicals can negatively impact indoor air quality and cause harm to the occupants of a
school building. Therefore, the purpose of this policy is to encourage and promote the principles
of green cleaning throughout the Fairfield Public Schools, in compliance with applicable statutes.
The Board of Education encourages and supports efforts to implement green cleaning in all District
schools. This shall result in the implementation of a green cleaning program in all District facilities
no later than July 1, 2011.

Itis the policy of the Fairfield Public Schools to achieve the maintenance of clean, safe, and healthy
schools through the elimination of contaminants that affect children and adult health, performance
and attendance and the implementation of cleaning processes and products that protect health
without harming the environment.

The Board of Education, by July 1, 2011, will reduce exposure of school building occupants to
potentially hazardous chemical cleaning products by adopting this Green Cleaning policy which
requires the use of cleaning products in the schools that meet the guidelines or standards set by a
national or international certification program approved by the Department of Administrative
Services (DAS) in consultation with the Commissioner of Environmental Protection in order to
minimize the potential harmful effects on human health and the environment.

The transition to environmentally and health-friendly cleaning and/or sanitizing products shall be
accomplished as soon as possible and in a manner that avoids the waste of existing inventories,
accommodates establishment of supply chains for new products, enables the training of personnel
in appropriate work practices, and allows the phase-out of products and practices inconsistent with
this policy.
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GREEN CLEANING PROGRAM (continued) 3524.2(b)/C-19.4(b)

Definitions

“Green Cleaning Program” means the procurement and proper use of environmentally
preferable cleaning products in school buildings and facilities.

“Environmentally Preferable Cleaning Products” means products or services that have a lesser
or reduced effect on human health and the environment when compared with competing products
or services that serve the same purpose. Such products must be approved by a DAS approved
national or international certification program. This term includes, but is not limited to, general
purpose cleaners, bathroom cleaners, glass and carpet cleaners, hand cleaners and soaps, and floor
finishes and strippers. Excluded are any disinfectants, disinfecting cleaner, sanitizer or any other
antimicrobial products regulated by the Federal Insecticide, Fungicide and Rodenticide Act. Also
excluded are products for which no guidelines or environmental standard has been established by
any national or international certification program approved by the DAS or which is outside the
scope of or is otherwise excluded under guidelines or environmental standards established by such
a national or international certification program.

Notice Requirements

Annually, starting by October 1, 2010, the District will give to members of the school staff and to
parents/guardians who request it, a written copy of this policy. In addition, this written statement
shall also include:

a. the names and types of environmentally preferable cleaning products used in the
schools and where in the buildings they are applied;

b. the schedule for applying the products; and

c. the name of the school administrator or designee whom the parent/guardian or student
may contact for more information.

The notice shall also contain the following statement: “No parent, guardian, teacher, or staff
member may bring into the school facility any consumer product which is intended to clean,
deodorize, sanitize or disinfect.”

In addition, parents/guardians of any child who transfers during the school year, or a new staff
member hired during the school year shall be notified of this green cleaning policy via the Fairfield
Public School’s Family Guide.
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GREEN CLEANING PROGRAM (continued) 3524.2(c)/C-19.4(c)

The Board will also make available on its website a copy of this green cleaning policy.

Biennially, the Board will report to the Commissioner of Education on its green cleaning program,
in a manner prescribed by the Commissioner.

Temporary Covid-19 Disinfectant Use

Pursuant to subsection (a)(2)(A) of section 10-231g of the Connecticut General Statutes, any
disinfectant, disinfecting cleaner, sanitizer or any other antimicrobial product approved by
federal law may be used by the Fairfield Board of Education.

(cf. 3524 — Hazardous Materials in Schools)
(cf. 3524.1 — Pesticide Application)
(cf. 7230.2 — Indoor Air Quality)

Legal Reference: Connecticut General Statutes

10-220 Duties of Boards of Education

10-231a through 10-231d. Pesticide applications at schools

22a-46. Short title: Connecticut Pesticide Control Act

P.A. 09-81 An Act Concerning Green Cleaning Products in Schools
Federal Insecticide, Fungicide, and Rodenticide Act (FIFRA) 7 U.S. Code
136 et seq.

“Guidance Regarding “‘Green Cleaning’ Requirements and
Coronavirus/COVID 19,” Department of Administrative Services
(March 5, 2020), available at https://portal.ct.gov/-
/media/SDE/Digest/2019-20/2020-COVID-19-Green-Cleaning-
Guidance.pdf

Adopted 10/12/2010
Temporary Revision Adopted 8/25/2020
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GREEN CLEANING PROGRAM 3524.2(a)/ C-19.4(a)

Temporary amendments have been made to this policy related to the COVID-19 Pandemic.
All temporary revisions appear in highlighted bold italics or strikethrough text.

Cleaning chemicals can negatively impact indoor air quality and cause harm to the occupants of a
school building. Therefore, the purpose of this policy is to encourage and promote the principles
of green cleaning throughout the Fairfield Public Schools, in compliance with applicable statutes.
The Board of Education encourages and supports efforts to implement green cleaning in all District
schools. This shall result in the implementation of a green cleaning program in all District facilities
no later than July 1, 2011.

Itis the policy of the Fairfield Public Schools to achieve the maintenance of clean, safe, and healthy
schools through the elimination of contaminants that affect children and adult health, performance
and attendance and the implementation of cleaning processes and products that protect health
without harming the environment.

The Board of Education, by July 1, 2011, will reduce exposure of school building occupants to
potentially hazardous chemical cleaning products by adopting this Green Cleaning policy which
requires the use of cleaning products in the schools that meet the guidelines or standards set by a
national or international certification program approved by the Department of Administrative
Services (DAS) in consultation with the Commissioner of Environmental Protection in order to
minimize the potential harmful effects on human health and the environment.

The transition to environmentally and health-friendly cleaning and/or sanitizing products shall be
accomplished as soon as possible and in a manner that avoids the waste of existing inventories,
accommodates establishment of supply chains for new products, enables the training of personnel
in appropriate work practices, and allows the phase-out of products and practices inconsistent with
this policy.
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Definitions

“Green Cleaning Program” means the procurement and proper use of environmentally
preferable cleaning products in school buildings and facilities.

“Environmentally Preferable Cleaning Products” means products or services that have a lesser
or reduced effect on human health and the environment when compared with competing products
or services that serve the same purpose. Such products must be approved by a DAS approved
national or international certification program. This term includes, but is not limited to, general
purpose cleaners, bathroom cleaners, glass and carpet cleaners, hand cleaners and soaps, and floor
finishes and strippers. Excluded are any disinfectants, disinfecting cleaner, sanitizer or any other
antimicrobial products regulated by the Federal Insecticide, Fungicide and Rodenticide Act. Also
excluded are products for which no guidelines or environmental standard has been established by
any national or international certification program approved by the DAS or which is outside the
scope of or is otherwise excluded under guidelines or environmental standards established by such
a national or international certification program.

Notice Requirements

Annually, starting by October 1, 2010, the District will give to members of the school staff and to
parents/guardians who request it, a written copy of this policy. In addition, this written statement
shall also include:

a. the names and types of environmentally preferable cleaning products used in the
schools and where in the buildings they are applied;

b. the schedule for applying the products; and

c. the name of the school administrator or designee whom the parent/guardian or student
may contact for more information.

The notice shall also contain the following statement: “No parent, guardian, teacher, or staff
member may bring into the school facility any consumer product which is intended to clean,
deodorize, sanitize or disinfect.”

In addition, parents/guardians of any child who transfers during the school year, or a new staff
member hired during the school year shall be notified of this green cleaning policy via the Fairfield
Public School’s Family Guide.
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The Board will also make available on its website a copy of this green cleaning policy.

Biennially, the Board will report to the Commissioner of Education on its green cleaning program,
in a manner prescribed by the Commissioner.

Temporary Covid-19 Disinfectant Use

Pursuant to subsection (a)(2)(A) of section 10-231g of the Connecticut General Statutes, any
disinfectant, disinfecting cleaner, sanitizer or any other antimicrobial product approved by
federal law may be used by the Fairfield Board of Education.

(cf. 3524 — Hazardous Materials in Schools)
(cf. 3524.1 — Pesticide Application)
(cf. 7230.2 — Indoor Air Quality)

Legal Reference: Connecticut General Statutes

10-220 Duties of Boards of Education

10-231a through 10-231d. Pesticide applications at schools

22a-46. Short title: Connecticut Pesticide Control Act

P.A. 09-81 An Act Concerning Green Cleaning Products in Schools
Federal Insecticide, Fungicide, and Rodenticide Act (FIFRA) 7 U.S. Code
136 et seq.

“Guidance Regarding “‘Green Cleaning’ Requirements and
Coronavirus/COVID 19,” Department of Administrative Services
(March 5, 2020), available at https://portal.ct.gov/-
/media/SDE/Digest/2019-20/2020-COVID-19-Green-Cleaning-
Guidance.pdf

Adopted 10/12/2010
Temporary Revision Adopted 8/25/2020
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COMMUNITY USE OF SCHOOL FACILITIES 3515(a)/C-19.5(a)

Temporary amendments to this policy related to the COVID-19 gPandemic have been made to
this policy. All temporary revisions appear in highlighted bold italics or strikethrough text.

Since school buildings and grounds are public property, the Board of Education may make them
available for purposes other than education when they are not in use for school purposes. Due to
the COVID-19 pPandemic, the Superintendent may limit or restrict the use of school facilities
by community and other groups based on the guidance of federal, state, and local health
authorities and consistent with applicable law. In order to use school district facilities, any
organization or individual requesting such use must agree to abide by all health and safety
protocols in place by the school district at the time of use, including but not limited to
protocols relating to cleaning of the facilities, signage, and health screenings of individuals
requesting access to the facilities.

School buildings and grounds shall be open for use by the public subject to such regulations as
shall from time to time be established by the administration. The Reservation Office, 203-255-
8374, may be contacted for a copy of the current regulations.

Such use shall not interfere with the educational program of the school, and representatives of the
public using the school property shall ensure its reasonable use.

The Boy Scouts of America, Big Sisters of America, Boys and Girls Clubs of America, Future
Farmers of America, Girl Scouts of America, Little League Baseball, Inc. and any other group
intended to serve youth under the age of 21 listed in Title 36 of the U.S. Code may use school
property upon payment of suitable fees and costs according to the Board approved fee schedule.

Legal Reference: Connecticut General Statutes
10-239 Use of school facilities for other purposes
Equal Access Act, 20 U.S.C. ss 4071-4074.
Good News Club v. Milford Central School, Sup. CT. 6-11-01

20 U.S.C. 7905 (Boy Scouts of America Equal Access Act

contained in No Child Left Behind Act of 2001)
“Adapt, Advance, Achieve: Connecticut’s Plan to Learn and Grow
Together,” Connecticut State Department of Education (June 29, 2020),
available at https://portal.ct.gov/-/media/SDE/COVID-
19/CTReopeningSchools.pdf
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Adopted 8/27/2004

Revised and Adopted 6/7/2016
Temporary Revision Adopted 8/25/2020
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COMMUNITY USE OF SCHOOL FACILITIES 3515(a)/C-19.5(a)

Temporary amendments to this policy related to the COVID-19 Pandemic have been made to
this policy. All temporary revisions appear in highlighted bold italics or strikethrough text.

Since school buildings and grounds are public property, the Board of Education may make them
available for purposes other than education when they are not in use for school purposes. Due to
the COVID-19 Pandemic, the Superintendent may limit or restrict the use of school facilities
by community and other groups based on the guidance of federal, state, and local health
authorities and consistent with applicable law. In order to use school district facilities, any
organization or individual requesting such use must agree to abide by all health and safety
protocols in place by the school district at the time of use, including but not limited to
protocols relating to cleaning of the facilities, signage, and health screenings of individuals
requesting access to the facilities.

School buildings and grounds shall be open for use by the public subject to such regulations as
shall from time to time be established by the administration. The Reservation Office, 203-255-
8374, may be contacted for a copy of the current regulations.

Such use shall not interfere with the educational program of the school, and representatives of the
public using the school property shall ensure its reasonable use.

The Boy Scouts of America, Big Sisters of America, Boys and Girls Clubs of America, Future
Farmers of America, Girl Scouts of America, Little League Baseball, Inc. and any other group
intended to serve youth under the age of 21 listed in Title 36 of the U.S. Code may use school
property upon payment of suitable fees and costs according to the Board approved fee schedule.

Legal Reference: Connecticut General Statutes
10-239 Use of school facilities for other purposes
Equal Access Act, 20 U.S.C. ss 4071-4074.
Good News Club v. Milford Central School, Sup. CT. 6-11-01

20 U.S.C. 7905 (Boy Scouts of America Equal Access Act

contained in No Child Left Behind Act of 2001)
“Adapt, Advance, Achieve: Connecticut’s Plan to Learn and Grow
Together,” Connecticut State Department of Education (June 29, 2020),
available at https://portal.ct.gov/-/media/SDE/COVID-
19/CTReopeningSchools.pdf
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COMMUNITY USE OF SCHOOL FACILITIES
CREF Policy 1330
Adopted 8/27/2004

Revised and Adopted 6/7/2016
Temporary Revision Adopted 8/25/2020

3515(h)/C-19.5(b)
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VISITS TO THE SCHOOLS 1250/C-19.6

Temporary amendments related to the COVID-19 pPandemic have been made to this policy.
All temporary revisions appear in highlighted bold italics or strikethrough text.

The Board and staff of the school district welcome and encourage parents or guardians, members
of the community, and other interested persons to visit the schools. To preserve the security of
the schools, all visitors must check in at the main office where they shall be given whatever
information or assistance is required. All visitors are required to wear school-provided
identification badges for the duration of their visit. All visitors and observers permitted into
school buildings or on school grounds must comply with all school health and safety protocols
in place at the time, including any health screening protocols. Due to the COVID-19
pandemic, the Board may limit or restrict visitors based on the guidance of federal, state, and
local health authorities.

Legal Reference: Connecticut General Statutes
10-151b Evaluation by superintendents of certain educational
personnel
53a-185 Loitering in or about school grounds: class ¢ misdemeanor
“Adapt, Advance, Achieve: Connecticut’s Plan to Learn and Grow
Together,” Connecticut State Department of Education (June 29, 2020),
available at https://portal.ct.gov/-/media/SDE/COVID-
19/CTReopeningSchools.pdf.

Adopted 8/27/2004
Temporary Revision Adopted 8/25/2020
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VISITS TO THE SCHOOLS 1250/C-19.6

Temporary amendments related to the COVID-19 Pandemic have been made to this policy.
All temporary revisions appear in highlighted bold italics or strikethrough text.

The Board and staff of the school district welcome and encourage parents or guardians, members
of the community, and other interested persons to visit the schools. To preserve the security of
the schools, all visitors must check in at the main office where they shall be given whatever
information or assistance is required. All visitors are required to wear school-provided
identification badges for the duration of their visit. All visitors and observers permitted into
school buildings or on school grounds must comply with all school health and safety protocols
in place at the time, including any health screening protocols. Due to the COVID-19
pandemic, the Board may limit or restrict visitors based on the guidance of federal, state, and
local health authorities.

Legal Reference: Connecticut General Statutes
10-151b Evaluation by superintendents of certain educational
personnel
53a-185 Loitering in or about school grounds: class ¢ misdemeanor
“Adapt, Advance, Achieve: Connecticut’s Plan to Learn and Grow
Together,” Connecticut State Department of Education (June 29, 2020),
available at https://portal.ct.gov/-/media/SDE/COVID-
19/CTReopeningSchools.pdf.

Adopted 8/27/2004
Temporary Revision Adopted 8/25/2020
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Temporary amendments related to the COVID-19 pPandemic have been made to this policy
and to the regulations. All temporary revisions appear in highlighted bold italics or
strikethrough text.

The Board of Education encourages the use of volunteers or resource persons to: (1) increase
students' educational attainment, (2) provide enrichment experiences for students, (3) increase
the effective utilization of staff time and skills, (4) give more individual attention to students,
and (5) promote greater community involvement.

The Superintendent shall establish procedures for securing and screening volunteers and
resource persons. No person who is a “sex offender,” as defined by Public Act 98-111, An
Act Concerning the Registration of Sexual Offenders, shall be retained as a volunteer. For the
purpose of this policy, volunteers are defined as those individuals who volunteer their time to
assist in schools while resource persons are those who are not employees but receive
compensation in the form of a payment or an honorarium for services rendered (e.g., visiting
author).

All volunteers and/or resource persons must comply with all school health and safety
protocols in place at the time, including any health screening protocols. Due to the COVID-
19 pPandemic, the BeardSuperintendent may limit or restrict volunteers based on the
guidance of federal, state, and local health authorities.

Legal Reference: Connecticut General Statutes

10-4g Parent and community involvement in schools; model
programs;

school-based teams

10-235 Indemnification of teachers, board members,
employees and certain

volunteers and students in damage suits; expenses of litigation.

54-254 Registration of person who has committed a felony for
a sexual

Purpose
“Adapt, Advance, Achieve: Connecticut’s Plan to Learn and Grow
Together,” Connecticut State Department of Education (June 29, 2020),
available at https://portal.ct.gov/-/media/SDE/COVID-
19/CTReopeningSchools.pdf.
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Temporary amendments related to the COVID-19 Pandemic have been made to this policy
and to the regulations. All temporary revisions appear in highlighted bold italics or

strikethrough text.

The Board of Education encourages the use of volunteers or resource persons to: (1) increase
students' educational attainment, (2) provide enrichment experiences for students, (3) increase
the effective utilization of staff time and skills, (4) give more individual attention to students,
and (5) promote greater community involvement.

The Superintendent shall establish procedures for securing and screening volunteers and
resource persons. No person who is a “sex offender,” as defined by Public Act 98-111, An
Act Concerning the Registration of Sexual Offenders, shall be retained as a volunteer. For the
purpose of this policy, volunteers are defined as those individuals who volunteer their time to
assist in schools while resource persons are those who are not employees but receive
compensation in the form of a payment or an honorarium for services rendered (e.g., visiting

author).

All volunteers and/or resource persons must comply with all school health and safety
protocols in place at the time, including any health screening protocols. Due to the COVID-
19 Pandemic, the Superintendent may limit or restrict volunteers based on the guidance of
federal, state, and local health authorities.

Legal Reference:

Connecticut General Statutes

10-4g Parent and community involvement in schools; model
programs;

school-based teams

10-235 Indemnification of teachers, board members,
employees and certain

volunteers and students in damage suits; expenses of litigation.

54-254 Registration of person who has committed a felony for
a sexual

Purpose
“Adapt, Advance, Achieve: Connecticut’s Plan to Learn and Grow
Together,” Connecticut State Department of Education (June 29, 2020),
available at https://portal.ct.gov/-/media/SDE/COVID-
19/CTReopeningSchools.pdf.
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Attendance

Temporary amendments related to the COVID-19 pPandemic have been made to this policy
and to the accompanying regulations. All temporary revisions appear in highlighted bold
italics or strikethrough text.

Connecticut state law requires parents to cause their children, ages five through eighteen inclusive,
to attend school regularly during the hours and terms the public school is in session. Parents or
persons having control of a child five years of age have the option of not sending the child to school
until ages six or seven. Mandatory attendance terminates upon graduation or withdrawal with
written parent/guardian consent at age seventeen.

A student is considered to be “in attendance” if present at his/her assigned school, or an activity
sponsored by the school (e.g., field trip), for at least half of the regular school day. A student who is
serving an out-of-school suspension or expulsion should always be considered absent. A student not
meeting the definition of “in attendance” shall be considered absent.

Classroom learning experiences are the basis for public school education. Time lost from class is
lost instructional opportunity. The Board of Education requires that accurate records be kept of the
attendance of each child, and students should not be absent from school without parental
knowledge and consent.

Definitions (related to chronic absenteeism)

Chronically absent child: An enrolled student whose total number of absences at any time
during a school year is equal to or greater than ten percent of the total number of days that such
student has been enrolled at such school during such school year.

Absence: An excused absence, unexcused absence or disciplinary absence, as those terms are
defined by the State Board of Education.

District chronic absenteeism rate: The total number of chronically absent children in the
previous school year divided by the total number of children under the jurisdiction of the Board
of Education for such school year.

School chronic absenteeism rate: The total number of chronically absent children for a school
in the previous school year divided by the total number of children enrolled in such school for
such school year.



Students

ATTENDANCE / EXCUSES / DISMISSAL (continued)
Series C-19-COVID-19 Policies and Regulations 5113(b)/ C-19.8(b)

Excused Absence

For absences one through nine, an absence shall be considered “excused” when a child does not
attend school and appropriate documentation is provided by the student’s parent/guardian
approving the absence, due to:

mTmooOw>»

o

IlIness or injury;

Death in the immediate family;

Religious obligation;

Court appearance;

School sponsored activity;

Lack of transportation that is normally provided by a district other than the one the
student attends; (This reason does not require documentation.)

An emergency; or

Other exceptional circumstances and extraordinary educational opportunities preapproved
by a District administrator and in accordance with SDE guidelines. Written excuse for
such absences should be submitted to school officials by the child’s parent or guardian.
All other absences with or without written explanation shall be considered unexcused.

For the tenth absence and all absences thereafter, a student’s absences from school are considered
excused for the following reasons:

A.
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mn

Student illness (must be verified by a licensed medical professional to be deemed
excused, regardless of the length of the absence; such a verification must include a
signed note from a medical professional, who has evaluated the student confirming the
absence and giving an expected return date and including the any specific COVID-19
symptom(s) exhibited by the student so that the District can monitor trends that would
suggest the spread of COVID-19);

Student’s observance of a religious holiday;

Death in the student’s family or other emergency beyond the control of the student’s
family;

Mandated court appearances (documentation required);

The lack of transportation that is normally provided by a district other than the one the
student attends (no parental documentation required);

Extraordinary educational opportunities pre-approved by District Administration and to
be in accordance with Connecticut State Department of Education guidance.

A student’s absence from school shall be considered unexcused unless:

The absence meets the definition of an excused absence and meets the documentation
requirements; or

The absence meets the definition of a disciplinary absence, which is the result of school
or District disciplinary action and are excluded from these State Board of Education
approved definitions.
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ATTENDANCE / EXCUSES / DISMISSAL
Series C-19-COVID-19 Policies and Regulations 5113(c)/ C-19.8(c)

Excused Absence (continued)

When the school in which a child is enrolled receives no notification of the child’s absence from
a parent/guardian or other person having control of the child, a reasonable effort shall be made by
school personnel to notify by telephone, email, or mail such parent/guardian or other person
having control of the child. For any absence due to student illness, the signed note must
include the any specific COVID-19 symptom(s) exhibited by the student so that the District
can monitor trends that would suggest the spread of COVID-19.

Unexcused Absence

Board policy with respect to unexcused absences stresses prevention and inquiry leading to
remediation of absences. The schools will make all reasonable efforts to keep parents/guardians
and students informed as to attendance problems and will make all reasonable efforts to help
students improve their attendance when such improvement is warranted. Only when all local
resources are exhausted is referral to legal authorities recommended.

A student’s absence from school shall be considered “unexcused” unless the absence meets the
definitions, listed above, for an “excused” absence, including the documentation requirements; or
if the absence is the result of school or District disciplinary action.

Chronic Absenteeism
The Board of Education, in compliance with statute, requires the establishment of attendance

review teams when chronic absenteeism rates in the District or at individual schools in the
District meet the following circumstances:

1. A team for the District must be established when the District chronic absenteeism rate is
10 percent or higher.

2. A team for the school must be established when the school chronic absenteeism rate is 15
percent or higher.

3. A team for either the District or each school must be established when (a) more than one

school in the District has a school chronic absenteeism rate of 15 percent or higher or (b)
a District has a District chronic absenteeism rate of 10 percent or higher and one or more
schools in the District have a school chronic absenteeism rate of 15 percent or higher.

The membership of attendance review teams may consist of school administrators, guidance
counselors, school social workers, teachers, chronically absent children, parents or guardians of
chronically absent children, and representatives from community-based programs who address
issues related to student attendance by providing programs and services to truants.
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ATTENDANCE / EXCUSES / DISMISSAL
Series C-19-COVID-19 Policies and Regulations 5113(d)/ C-19.8(d)

Chronic Absenteeism (continued)

Each attendance review team shall be responsible for reviewing the cases of truants and
chronically absent children, discussing school interventions and community referrals for such
truants and chronically absent children and making any additional recommendations for such
truants and chronically absent children and their parents or guardians. Each established
attendance review team shall meet at least monthly.

The District shall utilize the chronic absenteeism prevention and intervention plan developed by
the State Department of Education when it becomes available. (SDE to develop by 1/1/16.)

The District shall annually include in information for the strategic school profile report for each
school and the District that is submitted to the Commissioner of Education, data pertaining to
truancy and chronically absent children.

The Principal or his/her designee of any elementary or middle school located in a town/city
designated as an alliance district may refer to the children’s truancy clinic established by the
Probate Court serving the town/city, a parent/guardian with a child defined as a truant or who is
at risk of becoming a truant. (An attendance officer or a police officer shall deliver the citation
and summons and a copy of the referral to the parent/guardian.)

Release of Student During School Day/Dismissal

The Board recognizes the need for students to be in school for the full instructional day. It is
encouraged that early dismissal should be requested only in emergency or unusual situations.

Request for release of a student during the school day originating outside the schools must be
handled by the administration to ensure maximum provisions for the safety and welfare of the
student.

Students who become ill during the school day may be excused by-the school nurse. School
personnel will notify parent/guardian to arrange transportation.

No student may be permitted to leave school at any time other than at regular dismissal without
the approval of the student’s parent/guardian. If a court official with legal permission to take
custody of a child, or if a police officer arrests a student, the parent/guardian should be notified
of these situations by the administration.
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ATTENDANCE / EXCUSES / DISMISSAL (continued)
Series C-19-COVID-19 Policies and Regulations 5113(e)/ C-19.8(e)

Truancy

The Board of Education must provide each child with a continuing education which will prepare
the student to assume adult roles and responsibilities. Therefore, regular attendance and
punctuality are expected from all children enrolled in our schools. By statute, responsibility for
assuring that students attend school rests with the parent(s)/guardian(s) or other person having
control of the child. Every effort must be made to keep absences and tardiness to a minimum. To
assist parent(s)/guardian(s) and others in meeting this responsibility, the Board of Education has
developed the following procedures regarding students ages five (5) to eighteen (18) inclusive.

1.

w

Notify parents/guardians or other person having control of each child enrolled, ages five
(5) to eighteen (18) inclusive, in writing, of the obligations of the parents/guardians
pursuant to student attendance (C.G.S. 10-184).
Obtain from each parent/guardian or other persons having control of an enrolled child a
telephone number or other means of contacting such parent/guardian or other person
during the school day.
Establish a system for monitoring student’s individual absences/tardies.
Notify, by telephone, email, or mail the parent(s)/guardian(s) or other such person(s)
whenever a child fails to report to school on a regularly scheduled school day and no
indication has been received by school personnel that the child’s parent/guardian or other
person is aware of the student’s absence.
Identify a student as “truant” when the student has four (4) unexcused absences in any
one month or ten (10) unexcused absences in any school year.
Hold a meeting with appropriate staff and the parent/guardian or other person having
control of the child identified as a “truant” within ten (10) days of such designation to
review the reasons for the truant behavior and to evaluate the situation.
Referral will be made to the PPT to determine whether or not an educational evaluation is
appropriate, prior to filing a written complaint with the Superior Court.
File a written complaint by the Superintendent with the Superior Court alleging that the
acts or omissions of any child identified as a “truant” are such that the student’s family is
a “family with service needs” if the parent or other person having control of the child
identified as “truant” fails:

a. to attend the required meeting to evaluate why the child’s truant or

b. to cooperate with the school in trying to solve the truancy problem.
Provide for the coordination of services and refer enrolled students who are truants to
community agencies providing child and family services.
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Truancy (continued)

A student who is identified as a “truant” may be subject to the following consequences:

A Promotion to the next grade may be contingent upon the student successfully
completing a summer school program.
B. The student may be retained in the same grade in order to acquire the skills

necessary for promotion to the next grade level.
High School Attendance

The purpose of this policy is to encourage school and/or class attendance in order to have
students maximize their educational opportunities. Regular, uninterrupted attendance at school
and/or class is essential to successful learning.

Students enrolled in a Fairfield high school who exceed the permitted number of unexcused
absences from school or class may lose credit for that class or classes. as specified in the
Student/Parent Handbook of each high school.

Attendance Records
The professional staff of each school shall keep an attendance record of students in their charge.
Regularity of Attendance

Regular, uninterrupted attendance at school and/or class is essential to successful learning. In
accordance with Connecticut General Statutes, the Board may appoint one (1) or more persons,
who shall be authorized to prosecute for violations of the laws relating to attendance of children
and their employment. All warrants issued upon such prosecutions shall be returnable before any
court having jurisdiction.

Evolving State Department of Education Guidance

The Board will eemply-with review any and all guidance issued by the State Department of
Education regarding attendance requirements, including during periods of blended learning,
and regarding attendance requirements of students who choose not to participate.

Legal Reference: Connecticut General Statutes

10-184 Duties of parents. (as amended by PA 98-243 and PA 00-157)
10-185 Penalty

10-198a Policies and procedures concerning truants (as amended by PA
00-157, PA 11-136 and PA 14-198)



Legal Reference:

Adopted 8/27/2004

10-199 through 10-202 Attendance, truancy in general. (Revised 1995 -
PA 95-304)
10-220(c) Duties of boards of education (as amended by PA 15-225)

Connecticut General Statutes (continued)

10-221(b) Board of education to prescribe rules.

Campbell v. New Milford, 193 Conn93 (1984).

Action taken by State Board of Education on January 2, 2008, to define
“attendance.”

Action taken by the State Board of Education on June 27, 2012 to define
“excused” and ““‘unexcused’” absences.

Connecticut State Department of Education, Adapt, Advance, Achieve:
Connecticut’s Plan to Learn and Grow Together (June 29, 2020),
available at https://portal.ct.gov/-/media/SDE/COVID-
19/CTReopeningSchools.pdf

Revised and Adopted 6/11/2013
Revised and Adopted 10/18/2016
Revised and Adopted 10/10/2017
Temporary Revision Adopted 8/25/20
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Attendance

Temporary amendments related to the COVID-19 Pandemic have been made to this policy and
to the accompanying regulations. All temporary revisions appear in highlighted bold italics or
strikethrough text.

Connecticut state law requires parents to cause their children, ages five through eighteen inclusive,
to attend school regularly during the hours and terms the public school is in session. Parents or
persons having control of a child five years of age have the option of not sending the child to school
until ages six or seven. Mandatory attendance terminates upon graduation or withdrawal with
written parent/guardian consent at age seventeen.

A student is considered to be “in attendance” if present at his/her assigned school, or an activity
sponsored by the school (e.g., field trip), for at least half of the regular school day. A student who is
serving an out-of-school suspension or expulsion should always be considered absent. A student not
meeting the definition of “in attendance” shall be considered absent.

Classroom learning experiences are the basis for public school education. Time lost from class is
lost instructional opportunity. The Board of Education requires that accurate records be kept of the
attendance of each child, and students should not be absent from school without parental
knowledge and consent.

Definitions (related to chronic absenteeism)

Chronically absent child: An enrolled student whose total number of absences at any time
during a school year is equal to or greater than ten percent of the total number of days that such
student has been enrolled at such school during such school year.

Absence: An excused absence, unexcused absence or disciplinary absence, as those terms are
defined by the State Board of Education.

District chronic absenteeism rate: The total number of chronically absent children in the
previous school year divided by the total number of children under the jurisdiction of the Board
of Education for such school year.

School chronic absenteeism rate: The total number of chronically absent children for a school
in the previous school year divided by the total number of children enrolled in such school for
such school year.
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Series C-19-COVID-19 Policies and Regulations 5113(b)/ C-19.8(b)

Excused Absence

For absences one through nine, an absence shall be considered “excused” when a child does not
attend school and appropriate documentation is provided by the student’s parent/guardian
approving the absence, due to:

mTmooOw>»

o

IlIness or injury;

Death in the immediate family;

Religious obligation;

Court appearance;

School sponsored activity;

Lack of transportation that is normally provided by a district other than the one the
student attends; (This reason does not require documentation.)

An emergency; or

Other exceptional circumstances and extraordinary educational opportunities preapproved
by a District administrator and in accordance with SDE guidelines. Written excuse for
such absences should be submitted to school officials by the child’s parent or guardian.
All other absences with or without written explanation shall be considered unexcused.

For the tenth absence and all absences thereafter, a student’s absences from school are considered
excused for the following reasons:

A.
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mn

Student illness (must be verified by a licensed medical professional to be deemed
excused, regardless of the length of the absence; such a verification must include a
signed note from a medical professional, who has evaluated the student confirming the
absence and giving an expected return date and including any specific COVID-19
symptom(s) exhibited by the student so that the District can monitor trends that would
suggest the spread of COVID-19);

Student’s observance of a religious holiday;

Death in the student’s family or other emergency beyond the control of the student’s
family;

Mandated court appearances (documentation required);

The lack of transportation that is normally provided by a district other than the one the
student attends (no parental documentation required);

Extraordinary educational opportunities pre-approved by District Administration and to
be in accordance with Connecticut State Department of Education guidance.

A student’s absence from school shall be considered unexcused unless:

The absence meets the definition of an excused absence and meets the documentation
requirements; or

The absence meets the definition of a disciplinary absence, which is the result of school
or District disciplinary action and are excluded from these State Board of Education
approved definitions.
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Excused Absence (continued)

When the school in which a child is enrolled receives no notification of the child’s absence from
a parent/guardian or other person having control of the child, a reasonable effort shall be made by
school personnel to notify by telephone, email, or mail such parent/guardian or other person
having control of the child. For any absence due to student illness, the signed note must
include any specific COVID-19 symptom(s) exhibited by the student so that the District can
monitor trends that would suggest the spread of COVID-19.

Unexcused Absence

Board policy with respect to unexcused absences stresses prevention and inquiry leading to
remediation of absences. The schools will make all reasonable efforts to keep parents/guardians
and students informed as to attendance problems and will make all reasonable efforts to help
students improve their attendance when such improvement is warranted. Only when all local
resources are exhausted is referral to legal authorities recommended.

A student’s absence from school shall be considered “unexcused” unless the absence meets the
definitions, listed above, for an “excused” absence, including the documentation requirements; or
if the absence is the result of school or District disciplinary action.

Chronic Absenteeism
The Board of Education, in compliance with statute, requires the establishment of attendance

review teams when chronic absenteeism rates in the District or at individual schools in the
District meet the following circumstances:

1. A team for the District must be established when the District chronic absenteeism rate is
10 percent or higher.

2. A team for the school must be established when the school chronic absenteeism rate is 15
percent or higher.

3. A team for either the District or each school must be established when (a) more than one

school in the District has a school chronic absenteeism rate of 15 percent or higher or (b)
a District has a District chronic absenteeism rate of 10 percent or higher and one or more
schools in the District have a school chronic absenteeism rate of 15 percent or higher.

The membership of attendance review teams may consist of school administrators, guidance
counselors, school social workers, teachers, chronically absent children, parents or guardians of
chronically absent children, and representatives from community-based programs who address
issues related to student attendance by providing programs and services to truants.
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Chronic Absenteeism (continued)

Each attendance review team shall be responsible for reviewing the cases of truants and
chronically absent children, discussing school interventions and community referrals for such
truants and chronically absent children and making any additional recommendations for such
truants and chronically absent children and their parents or guardians. Each established
attendance review team shall meet at least monthly.

The District shall utilize the chronic absenteeism prevention and intervention plan developed by
the State Department of Education when it becomes available. (SDE to develop by 1/1/16.)

The District shall annually include in information for the strategic school profile report for each
school and the District that is submitted to the Commissioner of Education, data pertaining to
truancy and chronically absent children.

The Principal or his/her designee of any elementary or middle school located in a town/city
designated as an alliance district may refer to the children’s truancy clinic established by the
Probate Court serving the town/city, a parent/guardian with a child defined as a truant or who is
at risk of becoming a truant. (An attendance officer or a police officer shall deliver the citation
and summons and a copy of the referral to the parent/guardian.)

Release of Student During School Day/Dismissal

The Board recognizes the need for students to be in school for the full instructional day. It is
encouraged that early dismissal should be requested only in emergency or unusual situations.

Request for release of a student during the school day originating outside the schools must be
handled by the administration to ensure maximum provisions for the safety and welfare of the
student.

Students who become ill during the school day may be excused by-the school nurse. School
personnel will notify parent/guardian to arrange transportation.

No student may be permitted to leave school at any time other than at regular dismissal without
the approval of the student’s parent/guardian. If a court official with legal permission to take
custody of a child, or if a police officer arrests a student, the parent/guardian should be notified
of these situations by the administration.
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Truancy

The Board of Education must provide each child with a continuing education which will prepare
the student to assume adult roles and responsibilities. Therefore, regular attendance and
punctuality are expected from all children enrolled in our schools. By statute, responsibility for
assuring that students attend school rests with the parent(s)/guardian(s) or other person having
control of the child. Every effort must be made to keep absences and tardiness to a minimum. To
assist parent(s)/guardian(s) and others in meeting this responsibility, the Board of Education has
developed the following procedures regarding students ages five (5) to eighteen (18) inclusive.

1.

w

Notify parents/guardians or other person having control of each child enrolled, ages five
(5) to eighteen (18) inclusive, in writing, of the obligations of the parents/guardians
pursuant to student attendance (C.G.S. 10-184).
Obtain from each parent/guardian or other persons having control of an enrolled child a
telephone number or other means of contacting such parent/guardian or other person
during the school day.
Establish a system for monitoring student’s individual absences/tardies.
Notify, by telephone, email, or mail the parent(s)/guardian(s) or other such person(s)
whenever a child fails to report to school on a regularly scheduled school day and no
indication has been received by school personnel that the child’s parent/guardian or other
person is aware of the student’s absence.
Identify a student as “truant” when the student has four (4) unexcused absences in any
one month or ten (10) unexcused absences in any school year.
Hold a meeting with appropriate staff and the parent/guardian or other person having
control of the child identified as a “truant” within ten (10) days of such designation to
review the reasons for the truant behavior and to evaluate the situation.
Referral will be made to the PPT to determine whether or not an educational evaluation is
appropriate, prior to filing a written complaint with the Superior Court.
File a written complaint by the Superintendent with the Superior Court alleging that the
acts or omissions of any child identified as a “truant” are such that the student’s family is
a “family with service needs” if the parent or other person having control of the child
identified as “truant” fails:

a. to attend the required meeting to evaluate why the child’s truant or

b. to cooperate with the school in trying to solve the truancy problem.
Provide for the coordination of services and refer enrolled students who are truants to
community agencies providing child and family services.
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Truancy (continued)

A student who is identified as a “truant” may be subject to the following consequences:

A Promotion to the next grade may be contingent upon the student successfully
completing a summer school program.
B. The student may be retained in the same grade in order to acquire the skills

necessary for promotion to the next grade level.
High School Attendance

The purpose of this policy is to encourage school and/or class attendance in order to have
students maximize their educational opportunities. Regular, uninterrupted attendance at school
and/or class is essential to successful learning.

Students enrolled in a Fairfield high school who exceed the permitted number of unexcused
absences from school or class may lose credit for that class or classes. as specified in the
Student/Parent Handbook of each high school.

Attendance Records
The professional staff of each school shall keep an attendance record of students in their charge.
Regularity of Attendance

Regular, uninterrupted attendance at school and/or class is essential to successful learning. In
accordance with Connecticut General Statutes, the Board may appoint one (1) or more persons,
who shall be authorized to prosecute for violations of the laws relating to attendance of children
and their employment. All warrants issued upon such prosecutions shall be returnable before any
court having jurisdiction.

Evolving State Department of Education Guidance

The Board will review any and all guidance issued by the State Department of Education
regarding attendance requirements, including during periods of blended learning, and
regarding attendance requirements of students who choose not to participate.

Legal Reference: Connecticut General Statutes

10-184 Duties of parents. (as amended by PA 98-243 and PA 00-157)
10-185 Penalty

10-198a Policies and procedures concerning truants (as amended by PA
00-157, PA 11-136 and PA 14-198)



Legal Reference:

Adopted 8/27/2004

10-199 through 10-202 Attendance, truancy in general. (Revised 1995 -
PA 95-304)
10-220(c) Duties of boards of education (as amended by PA 15-225)

Connecticut General Statutes (continued)

10-221(b) Board of education to prescribe rules.

Campbell v. New Milford, 193 Conn93 (1984).

Action taken by State Board of Education on January 2, 2008, to define
“attendance.”

Action taken by the State Board of Education on June 27, 2012 to define
“excused” and ““unexcused’ absences.

Connecticut State Department of Education, Adapt, Advance, Achieve:
Connecticut’s Plan to Learn and Grow Together (June 29, 2020),
available at https://portal.ct.gov/-/media/SDE/COVID-
19/CTReopeningSchools.pdf

Revised and Adopted 6/11/2013
Revised and Adopted 10/18/2016
Revised and Adopted 10/10/2017
Temporary Revision Adopted 8/25/20
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TRANSPORTATION 3541(a)/C-19.9(a)

Temporary amendments to this policy related to the COVID-19 gPandemic have been made to
this policy. All temporary revisions appear in highlighted bold italics or strikethrough text.

Walking Distance is the linear measure of a prescribed or authorized pedestrian route between
the pupil’s residence and his school from a point at the curb or edge of a public road or highway
nearest the pupil’s residence to a designated point at each school site. The “designated point” is
a point on the curb in the parking lot closest to the front door of the building except for Holland
Hill and Tomlinson which will be a point on the curb on the road closest to the front door of the
building. “One mile walking distance” means a reasonable measurement of a route to be
traversed extending from the point of measurement at least 5,280 feet.

Bus Stop is a geographical location designated by the Board of Education or a designated
administrator where pupils can safely wait for the purposes of boarding or disembarking a school
bus. Permanent school bus stops will not be established for regular school transportation grades
K-12, which cause school buses to enter cul-de-sacs, unless this provision results in students
walking greater than the established distance for their grade level. Bus pick up/drop off times
and routes may change during the school year in connection with the COVID-19 pPandemic
and changing public health conditions. The Beard District will notify all parents and
guardians in advance of such changes.

Raised walk area or sidewalk means a portion of the landscaped right of way at least three (3)
feet wide, usually parallel to the traffic lanes which, may be paved or unpaved, distinguished by
some elevation above the street pavement level and marked by curbing, drainage ditch, grass
area, or fencing; apart from and independent of any white line safety markings along the street
pavement.

Student is a child enrolled in the Fairfield Public Schools and/or a child for whom the Board of
Education is required to provide bus transportation under either Connecticut General Statutes or
the terms of this policy.

School bus transportation shall be provided for students living in excess of the following walking
distances from their neighborhood schools:

e celementary ¥ mile;
e middle 1 mile; and
e high 1% mile.



Business and Non-Instructional Operations
Series C-19-COVID-19 Policies and Regulations

TRANSPORTATION (continued) 3541(b)/C-19.9(b)

Students living within the above referenced walking distances shall be provided school bus
transportation if required by the applicable provision of Administrative Regulations 3541AR.

Students living within the established walking distances may be provided transportation on a
space available basis in accordance with Administrative Regulations 3541AR, “Courtesy Rides.”

The Fairfield Board of Education will not provide transportation for students attending
elementary or secondary non-public schools in contiguous school districts except for students
whose placement in said school is for special education purposes or other requirements of state
law such as vocational schools.

The Board will request that parents volunteer to transport eligible students, without
reimbursement, in order to reduce the number of students transported on buses to protect the
health and safety of students and staff.

Transportation Safety Advisors

This working group serves in an advisory capacity to the Board and makes recommendations to
the Board of Education relative to school transportation safety.

Legal Reference: Connecticut General Statutes
10-186 Duties of local and regional boards of education
10-220 Duties of boards of education
14-275 Equipment and color of school buses
14-275a Use of standard school bus required, when
14-275b Transportation of handicapped students
14-275c¢ Regulations re school buses and motor vehicles used to transport
special education students
14-276a(c) Town/school district may require its school bus operators
to have completed a safety training course
14-280 Letters and signals to be concealed when not used in transporting
children. Signs on other vehicles

Adopted 8/27/2004
Temporary Revision Adopted 8/25/2020
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TRANSPORTATION 3541(a)/C-19.9(a)

Temporary amendments to this policy related to the COVID-19 Pandemic have been made to
this policy. All temporary revisions appear in highlighted bold italics or strikethrough text.

Walking Distance is the linear measure of a prescribed or authorized pedestrian route between
the pupil’s residence and his school from a point at the curb or edge of a public road or highway
nearest the pupil’s residence to a designated point at each school site. The “designated point” is
a point on the curb in the parking lot closest to the front door of the building except for Holland
Hill and Tomlinson which will be a point on the curb on the road closest to the front door of the
building. “One mile walking distance” means a reasonable measurement of a route to be
traversed extending from the point of measurement at least 5,280 feet.

Bus Stop is a geographical location designated by the Board of Education or a designated
administrator where pupils can safely wait for the purposes of boarding or disembarking a school
bus. Permanent school bus stops will not be established for regular school transportation grades
K-12, which cause school buses to enter cul-de-sacs, unless this provision results in students
walking greater than the established distance for their grade level. Bus pick up/drop off times
and routes may change during the school year in connection with the COVID-19 Pandemic
and changing public health conditions. The District will notify all parents and guardians in
advance of such changes.

Raised walk area or sidewalk means a portion of the landscaped right of way at least three (3)
feet wide, usually parallel to the traffic lanes which, may be paved or unpaved, distinguished by
some elevation above the street pavement level and marked by curbing, drainage ditch, grass
area, or fencing; apart from and independent of any white line safety markings along the street
pavement.

Student is a child enrolled in the Fairfield Public Schools and/or a child for whom the Board of
Education is required to provide bus transportation under either Connecticut General Statutes or
the terms of this policy.

School bus transportation shall be provided for students living in excess of the following walking
distances from their neighborhood schools:

e elementary ¥ mile;
e middle 1 mile; and
e high 1% mile.
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TRANSPORTATION (continued) 3541(b)/C-19.9(b)

Students living within the above referenced walking distances shall be provided school bus
transportation if required by the applicable provision of Administrative Regulations 3541AR.

Students living within the established walking distances may be provided transportation on a
space available basis in accordance with Administrative Regulations 3541AR, “Courtesy Rides.”

The Fairfield Board of Education will not provide transportation for students attending
elementary or secondary non-public schools in contiguous school districts except for students
whose placement in said school is for special education purposes or other requirements of state
law such as vocational schools.

The Board will request that parents volunteer to transport eligible students, without
reimbursement, in order to reduce the number of students transported on buses to protect the
health and safety of students and staff.

Transportation Safety Advisors

This working group serves in an advisory capacity to the Board and makes recommendations to
the Board of Education relative to school transportation safety.

Legal Reference: Connecticut General Statutes
10-186 Duties of local and regional boards of education
10-220 Duties of boards of education
14-275 Equipment and color of school buses
14-275a Use of standard school bus required, when
14-275b Transportation of handicapped students
14-275c¢ Regulations re school buses and motor vehicles used to transport
special education students
14-276a(c) Town/school district may require its school bus operators
to have completed a safety training course
14-280 Letters and signals to be concealed when not used in transporting
children. Signs on other vehicles

Adopted 8/27/2004
Temporary Revision Adopted 8/25/2020
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Call to order of the Special Meeting of the Board of Education and Roll
Call

Chairman Christine Vitale called the Special meeting to order at 6:01PM.
Present were members Bonnie Rotelli, Jennifer Jacobsen, Trisha Pytko,
Jessica Gerber, Christine Vitale, Nick Aysseh, Jennifer Maxon-Kennelly, Jeff
Peterson and Jennifer Leeper. Also present was Superintendent Mike
Cummings, Executive Director of Facilities Angelus Papageorge and
Executive Director Special Education and Special Programs Rob Mancusi.

Discussion of Facilities and Superintendent Evaluation

Mrs. Gerber moved/Ms. Jacobsen seconded the recommended motion
“that the Board of Education enter into Executive Session per CGS 1-
200(6)(A) to discuss Superintendent employment and performance and to
discuss facilities and to invite Mr. Papageorge and Mr. Mancusi
accordingly.” Motion passed 9-0.

The Board came out of executive session at 7:37PM.

Mrs. Gerber moved/Mr. Aysseh seconded the recommended motion
“that this Special Meeting of the BoE adjourn.”
Motion passed 9-0. The meeting adjourned at 7:42PM
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DRAFT

Regular Meeting Minutes (Virtual)
Fairfield BoE, June 23, 2020

NOTICE: A full meeting recording can be obtained from Fairfield Public Schools. Please call 203-255-8371 for more information
and/or see the FPS website (under Board Meeting Minutes) for a link to FAIRTV.

Voting Summary
Call to order of the Regular Meeting of the Board of Education and Roll Call

Chairman Christine Vitale called the Regular meeting to order at 7:43PM. Present were members Bonnie Rotelli,
Jennifer Jacobsen, Trisha Pytko, Jessica Gerber, Christine Vitale, Nick Aysseh, Jennifer Maxon-Kennelly, Jeff Peterson and
Jennifer Leeper. Others present were Superintendent Mike Cummings, members of the central office leadership team,
FLHS Athletic Director Todd Parness and FWHS Athletic Director Seth Fry.

Old Business

Addition of Agenda Item

Ms. Leeper moved/Mrs. Jacobsen seconded to add an item to the agenda: 2020-21 budget adjustments
Motion passed 9-0.

Mrs. Gerber moved/Mrs. Maxon-Kennelly seconded the recommended motion “that the Board of Education approve
the Superintendent’s recommended adjustments to the 2020-21 Operating Budget.”

Motion passed 9-0.

Adoption of Policies

Mrs. Maxon-Kennelly moved/Mrs. Gerber seconded the recommended motion “that the Board of Education adopt the
following Policies:

e Policy 4111.1 and 4211.1: Personnel, Certified/Non-Certified, Non-Discrimination/Affirmative Action: Equal
Employment Opportunity;

e Policy 4118.14: Personnel, Certified/Non-Certified, Employees and Section 504 of the Rehabilitation Act of 1973
and Title Il of the Americans with Disabilities Act of 1990; and

e Policy 4118.112 and 4218.112: Personnel, Certified/Non-Certified, Title IX/Sex Discrimination and Sexual
Harassment in the Workplace.”

Motion passed 9-0.

Deletion of Policy 4000.1

Mrs. Maxon-Kennelly moved/Ms. Pytko seconded the recommended motion “that the Fairfield Board of Education
delete Policy 4000.1: Personnel, Certified/Non-Certified, Title IX.”

Motion passed 9-0.



DRAFT

New Business
Food Services Program and Financial Summary
Approval of Participation in the Healthy Food Certification Program

Mr. Aysseh moved/Ms. Leeper seconded the recommended motion “that the Board of Education approve participation
in the Healthy Food Certification Program for the school year 2020-21 as follows:

e Healthy Food Option: Pursuant to CGS Section 10-215f, the Board of Education certifies that all food items
offered for sale to students in the schools under its jurisdiction, and not exempted from the Connecticut
Nutrition Standards published by the Connecticut State Department of Education, will comply with the
Connecticut Nutrition Standards during the period of July 1, 2020, through June 30, 2021. This certification shall
include all food offered for sale to students separately from reimbursable meals at all times and from all
sources, including but not limited to, school stores, vending machines, school cafeterias, and any fundraising
activities on school premises sponsored by the school or by non-school organizations and groups.

e Food and Beverage Exemptions: The Board of Education will allow the sale to students of food items that do not
meet the Connecticut Standards, and the sale of beverages not listed in section 10-221q of the Connecticut
General Statutes, provided that the following conditions are met: 1) the sale is in connection with an event
occurring after the end of the regular school day or on the weekend; 2) the sale is at the location of the event;
and 3) the food and beverage items are not sold from a vending machine or school store.”

Motion passed 9-0.

Financial Report and Approval of Budget Transfers for the 2019-2020 School Year

Mrs. Gerber moved/Mr. Aysseh seconded the recommended motion “that the Board of Education approve the line item
transfers for the 2019-2020 fiscal year as detailed in the Financial Statement per Enclosure No. 3, with the changes made
as explained by Executive Director Finance and Business Services Doreen Munsell.”

Motion passed 9-0.

To Hear, Consider and Act upon a Letter to the Connecticut State Department of Education

Mr. Aysseh moved/Ms. Leeper seconded the recommended motion “that the Board of Education approve the letter to
send to the Connecticut State Department of Education, per Enclosure No. 4.”

Mrs. Maxon-Kennelly moved/Mr. Aysseh seconded to amend the motion and edit the letter in the following ways:

a) Add asecond sentence to Paragraph 2 which reads “For 2020-21 the state guidelines that are currently in place
for summer school would entail the addition of 177 buses and $20 million in additional funding.”

b) Add BoE member names

c) Ccthe Governor and the Acting Commissioner of the State Department of Public Health, Deirdre Gifford

Motion passed 9-0.

The original motion, as amended, passed 9-0.
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Superintendent’s Contract

Mrs. Gerber moved/Mrs. Jacobsen seconded the recommended motion “that the Board of Education approve an
employment contract with the Superintendent of Schools Michael Cummings from July 1, 2020 to June 30, 2023.”

Mrs. Gerber moved/Mr. Aysseh seconded to amend the motion by adding the following to the end of the motion: “and
that the Fairfield Board of Education set the Superintendent’s base salary for 2020-21 at a 2% increase over the 2019-20
base salary.”

Motion passed 9-0.

The original motion, as amended, passed 9-0.

Approval of 6-9-2020 Special and Regular Meeting Minutes

Mrs. Gerber moved/Mr. Peterson seconded the recommended motion “that the Board of Education approve the BoE
Special and Regular Meeting Minutes dated 6-9-2020.”

Motion passed 9-0.

Adjournment

Mr. Peterson moved/Ms. Leeper seconded the recommended motion “that this Regular Meeting of the Board of
Education adjourn.”

Motion passed 9-0.

Meeting adjourned at 9:41PM.

Detailed Minutes
Fall Athletic Update

Mr. Cummings reported that CIAC guidelines were recently released and much is predicated on health numbers trending
in the right direction. Athletic Directors Mr. Fry and Mr. Parness reported on the upcoming phases as defined by CIAC:
Phase 1: Current - virtual coaching
Phase 2: Begins July 6 — Outdoor facilities will open with district plans in place. Coaches may work outdoors with
between 5-10 athletes at a time. The recommendation is 3 days/week, 1 hour at a time. Masks when possible, no
sharing of equipment, keep attendance, and provide a self-inventory.
Phase 3: Begins August 3 - Increase in the number of participants and allow indoor activities, with remaining
guidelines in place.
Phase 4: Begins August 31 — Back to normal with sanitizing guidelines in place.

Athletic Directors responded to Board questions:

e Is CIAC amending the rules for the legal start to the season? Coaches have always been allowed to work on
conditioning; the difference now is that skillwork can also be worked on. Pre-season participation is entirely
voluntary for athletes and coaches; most of the coaches are very interested in participating. Incoming freshmen
are encouraged to register online to provide contact information.

e (Captains’ practices are not approved nor encouraged by CIAC or FPS.

e Physicals are still required on time; there is no change to that requirement.
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e The volleyball team could do outdoor conditioning. Will mention the no-shared-contact rule at a league meeting
as it pertains to the reduced risk when outdoors.

e  Tryout schedules must be in accordance with Phase 3.

e There may be limitations with transportation once the season starts; junior varsity games may be more local and
jamboree type events might be planned to limit travel. Each town has to approve its schedule, there is no
overall league commitment.

e What if schools aren’t back to normal and/or are more restrictive than CIAC on August 31? State guidelines
allow for variability due to local differences. Mr. Cleary is working with Mr. Papageorge on the updated
guidelines.

e The spring recruiting season for juniors was also a challenge for colleges, and is not unique to Fairfield.

Old Business

Addition of Agenda Item

Ms. Leeper moved, Mrs. Jacobsen seconded to add an item to the agenda: 2020-21 budget adjustments
Motion Passed: 9-0

Mrs. Gerber moved, Mrs. Maxon-Kennelly seconded that the Board of Education approve the Superintendent’s
recommended adjustments to the 2020-21 Operating Budget.

Motion Passed: 9-0
Adoption of Policies
Mrs. Maxon-Kennelly moved, Mrs. Gerber seconded that the Board of Education adopt the following Policies:

e Policy 4111.1 and 4211.1: Personnel, Certified/Non-Certified, Non-Discrimination/Affirmative Action: Equal
Employment Opportunity;

e Policy 4118.14: Personnel, Certified/Non-Certified, Employees and Section 504 of the Rehabilitation Act of 1973
and Title Il of the Americans with Disabilities Act of 1990; and

e Policy 4118.112 and 4218.112: Personnel, Certified/Non-Certified, Title IX/Sex Discrimination and Sexual
Harassment in the Workplace.”

Motion Passed: 9-0
Deletion of Policy 4000.1

Mrs. Maxon-Kennelly moved, Ms. Pytko seconded that the Fairfield Board of Education delete Policy 4000.1: Personnel,
Certified/Non-Certified, Title IX.

Mrs. Maxon-Kenelly noted that this policy is rendered redundant due to its incorporation in recently adopted policy.

Motion Passed: 9-0

First Reading of New Course and Text Proposal for AP Physics C: Mechanics and Electricity and Magnetism
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Mr. Cummings said the Board was previously provided with a link to the proposed online text. Program Director Ms.
Justine LaSala said the course proposal is for the upcoming 20/21 academic year. Ms. LaSala responded to Board
questions:

e Existing staff will teach the course. One section is initially anticipated, with growth expected over time. The
course has an accompanying lab that will use existing materials. Placeholders are in the budget for teacher
training and curriculum writing.

e The curriculum is provided by the College Board and will be used by FPS teachers when writing the FPS
curriculum.

e This is a quick way to bolster the Physics offerings and the driver for the course was student request. Students
will generally choose AP Physics C or AP Physics Il and don’t normally sign up for both. Numbers on students
currently enrolled will be provided.

e The program of studies should have listed the course with a disclaimer ‘pending BOE approval’ but that was
erroneously left off. Mrs. Vitale said the Board will vote on the course at its July Special Meeting.

e Summer work for the course is posted; students who have signed up will be notified that the course is not yet
approved. If the course is not approved, the students would probably take AP Physics .

e The number of CT districts offering the same course will be provided.

e AP teachers generally felt distance learning went very well and received mostly positive feedback. If distance
learning continues into the fall, there will be concerns across the board.

e The pre-requisite for the course is AP Calculus AB or AP Calculus BC.

Mrs. Maxon-Kennelly said she felt a lot of information was missing and put the Board on notice that she will not support
a new course without a curriculum document. Would like to know why this course was chosen over other possible
advanced electives, such as how Multivariable Calculus is offered in Math. Mr. Cummings said one does not preclude
the other. The Math Department will be bringing forward new AP courses as well.

Mr. Peterson said he felt blind-sided and asked that all new courses be listed under new course development in the
budget book. Mr. Aysseh agreed and said this seems like new curriculum and a new initiative with accompanying
budget implications; we need to make sure this is all accounted for. Mr. Cummings noted that it is in the budget; the
detail in the budget book is not an exhaustive list; the new textbook is already included in the budget; instructional and
curriculum accounts were protected and the amounts did not increase overall even though there was some
redistribution. There was no intention to spring this on the Board last minute, it was overlooked and Mr. Cummings
apologized for the timing.

Mrs. Vitale shared some of the frustration of fellow Board members and asked that students who have already signed
up for the course be contacted and told to hold off on summer work until the course is approved. She invited Board
members to forward additional questions to Mr. Cummings.

Food Services Financial Summary

Mrs. Munsell thanked Whitsons employees Mr. Rick Emery and Mrs. Maura O’Malley and recognized the many food
services employees that prepared and distributed approximately 53,000 meals during the school shutdown. She also
thanked the custodians who serviced and cleaned the school areas during food prep and distribution. The team work
and dedication of the group allowed those most in need to be serviced on a regular basis.

Mrs. Munsell reported on the February 2020 and February 2019 meal comparisons and the financial summary. Despite
suffering a loss, there will be no increase in meal prices next year. The guaranteed minimum profit of $130K was not
sustainable this year, even though the district was on track for that before COVID. The same provision will be in place
next year, but there is much uncertainty if the situation continues.
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Mrs. Jacobsen asked for continued updates on food service financials.

Approval of Participation in the Healthy Food Certification Program

Mr. Aysseh moved, Ms. Leeper seconded that the Board of Education approve participation in the Healthy Food
Certification Program for the school year 2020-21 as follows:

e Healthy Food Option: Pursuant to CGS Section 10-215f, the Board of Education certifies that all food items
offered for sale to students in the schools under its jurisdiction, and not exempted from the Connecticut
Nutrition Standards published by the Connecticut State Department of Education, will comply with the
Connecticut Nutrition Standards during the period of July 1, 2020, through June 30, 2021. This certification shall
include all food offered for sale to students separately from reimbursable meals at all times and from all
sources, including but not limited to, school stores, vending machines, school cafeterias, and any fundraising
activities on school premises sponsored by the school or by non-school organizations and groups.

e Food and Beverage Exemptions: The Board of Education will allow the sale to students of food items that do not
meet the Connecticut Standards, and the sale of beverages not listed in section 10-221q of the Connecticut
General Statutes, provided that the following conditions are met: 1) the sale is in connection with an event
occurring after the end of the regular school day or on the weekend; 2) the sale is at the location of the event;
and 3) the food and beverage items are not sold from a vending machine or school store.

Motion Passed: 9-0

Financial Report and Approval of Budget Transfers

Mrs. Munsell said the latest EQY balance projection is at $3.6M. The account transfer information may change
slightly into July as invoices are received and she noted a correction to column 3. The Pupil Services negative balance
(592,534) was missed and will be added to the negative balance in Personnel Services, increasing the negative
amount there to (5402,274). After the transfers are done, residual balances in individual accounts will be transferred
to a transfer out account before transfer to the non-lapsing account. Because FPS is currently over the $3.3M
allowable amount for the non-lapsing account, $3.3M will be transferred in July and the remainder will require BOF
approval. If the BOF does not approve, the remainder is returned to the Town.

Mr. Peterson asked if utility numbers are certain. Mrs. Munsell said utility numbers are final; utilities are billed through
May with new year billing beginning in June. Mr. Papageorge said he was double checking with vendors on the accuracy
of a few heating bills. Heat was turned on in a few buildings due to food service needs. A July meeting is planned with a
company that can assist with tracking and predicting utility costs.

Mrs. Gerber moved, Mr. Aysseh seconded that the Board of Education approve the line item transfers for the 2019-2020
fiscal year as detailed in the Financial Statement per Enclosure No. 3, with the changes made as explained by Executive
Director Finance and Business Services Doreen Munsell.

Motion Passed: 9-0

School Guidelines Reopening Letter to CSDE

Mr. Aysseh moved, Ms. Leeper seconded that the Board of Education approve the letter to send to the Connecticut
State Department of Education, per Enclosure No. 4.
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Mrs. Vitale said the previous meeting’s Open Board Comment included advocating for the Board regarding school
reopening. Even though feedback has been provided through CABE and other meetings, this letter is a different avenue
to share information.

Ms. Leeper said her intent in the letter, written together with Mrs. Maxon-Kennelly, was to help inform decisions being
made in Hartford. Mrs. Maxon-Kennelly said the letter provides an opportunity to speak on behalf of staff and others to
give feedback and reflect concerns.

Mr. Aysseh expressed his support.

Mrs. Jacobsen said she was thrilled with the advocacy and suggested inserting estimated costs for transportation and
other big items, as well as copying the Governor and the Interim Commissioner of Public Health. Mr. Cummings said
under the current guidelines, the district would need 177 additional buses at $20M.

The Board gave a general consensus and support to sign the letter from all 9 members.
Mrs. Maxon-Kennelly moved, Mr. Aysseh seconded to amend the motion and edit the letter in the following ways:

a) Add asecond sentence to Paragraph 2 which reads “For 2020-21 the state guidelines that are currently in place
for summer school would entail the addition of 177 buses and $20 million in additional funding.”

b) Add BoE member names

c) Ccthe Governor and the Acting Commissioner of the State Department of Public Health, Deirdre Gifford

Motion Passed: 9-0

The original motion, as amended, passed: 9-0

Superintendent’s Contract

Mrs. Gerber moved, Mrs. Jacobsen seconded that the Board of Education approve an employment contract with the
Superintendent of Schools Michael Cummings from July 1, 2020 to June 30, 2023.

Mrs. Gerber moved, Mr. Aysseh seconded to amend the motion by adding the following to the end of the motion: “and
that the Fairfield Board of Education set the Superintendent’s base salary for 2020-21 at a 2% increase over the 2019-20
base salary.”

Motion Passed: 9-0
The original motion, as amended, passed: 9-0

Mrs. Vitale thanked the Superintendent for his thoughtful leadership and service to students, staff and community
during the past year of crisis, and added that she is very much looking forward to continuing working together in person.
She also thanked all the teachers for the tremendous amount of hard work that was accomplished.

Approval of 6-9-2020 Special and Regular Meeting Minutes

Mrs. Gerber moved, Mr. Peterson seconded that the Board of Education approve the BoE Special and Regular Meeting
Minutes dated 6-9-2020.

Motion Passed: 9-0
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Superintendent Report

Mr. Cummings said that he feels very fortunate to work with such a talented staff in FPS, inclusive of everyone. The staff
responded under difficult circumstances and he thanked the Executive Directors, Ms. Gottesman for her assistance as
Deputy Superintendent and Mr. Arnone who will be retiring; their leadership and friendship will be missed. Dr. Parrish
and Dr. Zavodjancik will be welcomed in the coming weeks.

The high school graduation ceremonies were very successful and would not have been possible without support from
First Selectwoman Brenda Kupchick as well as the police and fire chiefs, town department heads and Parks/Rec. A
special thanks to the headmasters and their teams for their exemplary leadership in putting the very special ceremonies
together.

Additional state re-entry guidelines are expected on Thursday. There will be some differences within the state based on
local and regional numbers. Parent and staff surveys will be sent out together with the new guidelines. The reopening
subcommittees have been meeting and will move forward with the new guidance; some of the sub committees will have
to be expanded. As that work moves forward, it will be communicated. All were wished a happy and safe summer.

Mrs. Vitale added that the date of the July BoE meeting has not yet been set.

Committee/Liaison Reports
Mrs. Gerber reported for MHBC: The July 8 meeting will focus on the bids and updated construction schedule.

Mrs. Jacobsen reported for the General Assembly: Information on the upcoming special session of the general assembly
will be forwarded.

Mr. Peterson reported for the HHBC: The gym floor is being replaced and is on schedule.

Mrs. Maxon-Kennelly reported for the Policy Committee: A policy on student insurance for Chromebooks will be on the
July agenda as a first read. Requested the Finance Committee provide some input on the athletic budget presentation,
as recently approved in Budget Policy 3100 and administrative regulations.

Open Board Comment
Mrs. Rotelli thanked Board members for being so welcoming during her first year.

Mrs. Gerber said this year was the 9" graduation ceremony she has attended as a Board member. Attending as a parent
this year, she thanked all for the great accomplishment and said she had heard nothing but great things from both
Warde and Ludlowe parents.

Mrs. Jacobsen said she heard great feedback on both graduations and thanked all for their work.

Mrs. Vitale thanked everyone involved in the graduations and said people will be talking about this for decades to come.
She also thanked Ms. Gottesman and Mr. Arnone and wished them well.

Adjournment

Mr. Peterson moved, Ms. Leeper seconded that this Regular Meeting of the Board of Education adjourn.
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Motion Passed: 9-0

Meeting adjourned at 9:41PM

Respectfully Submitted by
Jessica Gerber

Fairfield Board of Education
Secretary



Enclosure No. 15
August 25, 2020

DRAFT Executive Session Notes Fairfield BoE; July 7, 2020
Call to order and Roll Call

Chairman Christine Vitale called the meeting to order at 7:02PM. Present were members Bonnie
Rotelli, Trisha Pytko, Jennifer Jacobsen, Christine Vitale, Nick Aysseh, Jeff Peterson, Jennifer
Leeper, and Jennifer Maxon- Kennelly. Jessica Gerber was not present. Others present were
Superintendent Mike Cummings, Colleen Deasy, attorney Mr. Stephen Sedor, Board of Finance
members Jim Brown, Jack Testani, Ed Bateson, Sheila Marmion, Mary LeClerc, Lori Charlton,
Jim Walsh, Chris Dewitt and John Mitola.

Convene to Executive Session

Mr. Peterson moved/Mrs. Rotelli seconded the recommended

motion, “that the Board of Education hereby moves into Executive Session to discuss records,
reports and statements of strategy or negotiations with respect to collective bargaining and invite
Superintendent Cummings, Attorney Sedor, Attorney Deasy, and members of the Boards of
Selectmen and Finance in accordance with Connecticut General Statutes CGS 1-210 (b)(9).”
Motion passed 8-0. The Board went into Executive Session at 7:05PM.

The Board came out of Executive Session at 7:55PM.

Adjournment

Mr. Aysseh moved/Mrs. Rotelli seconded the recommended motion “that this Special Meeting of
the Board of Education adjourn.” Motion passed 8-0. Meeting adjourned at 7:58PM.
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Special Meeting Minutes
Fairfield BoE, July 14, 2020

NOTICE: A full meeting recording can be obtained from Fairfield Public Schools. Please call 203-255-8371 for more information
and/or see the FPS website (under Board Meeting Minutes) for a link to FAIRTV.

Voting Summary

Call to order of the Special Meeting of the Board of Education and Roll Call

Chairman Christine Vitale called the Special meeting to order at 7:33PM. Present were members Bonnie Rotelli, Jennifer
Jacobsen, Trisha Pytko, Jessica Gerber, Christine Vitale, Nick Aysseh, Jennifer Maxon-Kennelly, Jeff Peterson and Jennifer
Leeper. Others present were Superintendent Mike Cummings, and members of the central office leadership team.

Business Items
Mrs. Vitale asked the Board to postpone action on items C and D to August 4; the Board agreed.

Approval of the FWMS Roof Replacement Project (state Project #051-0130) as Complete

Mrs. Gerber moved/Mr. Aysseh seconded the recommended motion “that the Board of Education accept the FWMS
Roof Replacement Project (State Project #051-0130) as complete.”

Motion passed 9-0.

Adoption of Policies 5143.2 and 5141.3

Policy 5143.2: Students, Student One-to-One Device Insurance Program

Mrs. Maxon-Kennelly moved/Mr. Aysseh seconded the recommended motion “that the Board of Education adopt Policy
5143.2: Students, Student One-to-One Device Insurance Program.”

Motion passed 9-0.

Policy 5141.3: Students, Health Assessments and Immunizations
Mrs. Maxon-Kennelly moved/Mr. Peterson seconded the recommended motion “that the Board of Education adopt
Policy 5141.3: Students, Health Assessments and Immunizations.”

Mrs. Maxon-Kennelly moved/Mr. Aysseh seconded to amend the motion by removing the following phrase from the
first sentence in the first paragraph following the bullet points in Section | — “and done on or after August 15, 2005”
Motion passed 9-0.

The original motion as amended passed 9-0.
Adjournment

Mr. Aysseh moved/Mrs. Rotelli seconded the recommended motion “that this Special Meeting of the Board of Education
adjourn.” Motion passed 9-0. Meeting adjourned at 9:59PM.
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Detailed Minutes
Business Items

2020-2021 Enrollment Update
Mr. Cummings introduced and welcomed Dr. Parrish as the incoming Executive Director of Operations and Processes.

Dr. Parrish reported the 20/21 elementary enrollment as of July 6 is comparable to the projections. Several schools are
being monitored closely for changes to section numbers and there is no anticipated increase to current FTE. Following
its historical pattern of late summer registrants, McKinley KDG numbers are expected to rise. More information on the
PK movement to KDG will be provided. Mr. Mancusi confirmed that Stratfield will have 4 PK classrooms.

Mrs. Vitale welcomed Dr. Parrish to Fairfield and opened the discussion up to Board questions.

Mr. Peterson asked if there was a sense of whether parents were delaying KDG this year, which may result in a big influx
next year. Dr. Parrish said there is no indication that this is happening. Mrs. Jacobsen suggested reaching out to area
PK5 programs to see if they are at capacity.

Ms. Leeper asked if there might be a way to use home sales or postal data to help predict new student registrations.
Mrs. Rotelli said there has been an uptick in the number of health physicals for New Yorkers at the Health Department.
Dr. Parrish said a large increase in registrations has not yet taken place, but it is important to monitor. Mrs. Deasy
added that while the district doesn’t have hard numbers, there is an understanding that enrollment may change
drastically in August. Plans are in place for a possible ripple effect.

Superintendent Update: Field Remediation

Mr. Cummings welcomed and introduced incoming Executive Director of Instruction, Curriculum and Assessment, Dr.
James Zavodjancik.

Mr. Papageorge reported that DEEP has requested a global remediation plan to cover all fields, which essentially puts a
stop to previous school-level plans and work. Retesting will not be required. The district will not perform any work with
students in the buildings, which means a delay in completing remediation prior to the start of school. The biggest
concern is a possible delay to Mill Hill construction — the contaminated soil at that site must be relocated in order for
construction to begin. The MHBC is aware of this new complication. The Warde location is complete, but McKinley,
TMS and OHS remain on the list of sites with areas still needing remediation.

Board members requested a full update on the affected areas, remediation process and work at the next meeting,
including DEEP’s rationale for the change. Mrs. Vitale thanked Mr. Papageorge for his efforts during this long process.
Mr. Cummings said he will update families and reference the additional information already posted on the website.

Superintendent Update: School Re-opening

Mr. Cummings reported that the state has asked districts to prepare for 3 scenarios: (1) full-time in-person school with
masks and other preventive measures, (2) distance learning and (3) a hybrid of in-person and distance learning, such as
alternate day attendance.
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The final decision on reopening will depend on the shifting situation and the Governor commented that a
decision will be made in 4 weeks.

The CT State Board of Education added 3 training days to the school calendar, requiring an update to the school
calendar and Board approval. The state is pushing the expectation that all students will be back in school
allowing for all the appropriate measures including masks, social distancing, handwashing and contact reduction
through cohort groupings. Mr. Papageorge has been working on logistics with Assistant Director of Health Jill
Mitchell and Lt. Eddie Weihe.

Elementary-level planning includes facilitating student access to numerous teachers (Music, Art, STEAM, etc.).
To maximize classroom space, all extras will be removed from the classroom including bookshelves, rugs, bean
bags, etc. Tables will be removed and replaced with individual desks. Students will no longer share materials.
The state has identified 3 capacity tiers for busing based on risk level. The year is expected to begin with buses
at near-capacity levels, due to the current low-risk numbers. That can change if the risk level changes.

Middle school and high school cohorts are more problematic than elementary. Differentiated instruction and a
wide range of options in multiple subjects makes it very difficult to minimize interaction. In addition, the music
program is very large and careful planning is required to ensure social distancing.

Mrs. Vitale added that the trigger number that would force a change in plans is not yet known. The state requires a
draft plan by July 24, but revisions may be needed as health numbers come in.

Mrs. Maxon-Kennelly:

For the hybrid model — have alternate school hours been discussed, such as extending the day? Mr. Cummings
said contractual issues must be considered and we have to work within parameters of what is considered a
normal school day. In addition, traffic may be greatly impacted if parents choose to drive students, particularly
in the TMS/RLMS and Jennings/FWMS areas.

Will additional cleaning fees be charged to non-school groups that rent space? Mr. Cummings said there is no
real answer on this yet. The frequency and intensity of cleaning required will most likely prohibit evening
activities such as rec basketball.

Ms. Leeper:

Has any consideration been given to alternating weeks rather than days? Mr. Cummings said many scenarios
are being reviewed, including ones from other districts. The priority is to get the brick and mortar plan
completed first. Planning for the hybrid model will be done next week. The reopening plan will be sent to the
State in draft form and revisions will continue through August. There simply is no time to vet the draft with
everyone before it goes to the State.

What about the cohort of students with allergies? Mr. Cummings said this is an example of a question that
generates more questions, and the solution is still being explored —we have to review the food allergy policy.
It is important to note that despite the complexity of planning for a return to school, there is a great benefit in
getting us all together.

Will there be mental health checks, particularly in the beginning? Mr. Mancusi said yes; the district is looking at
a universal screener.

Ms. Pytko:

Many parents are on the fence regarding distance learning. Will there be a cutoff date for this decision? Mr.
Cummings said yes, a survey will be timed with the release of the plan. Parents will be asked to log into IC and
commit to a choice, allowing FPS to begin finalizing teacher assignments. Should parents change their minds,
the hope is to have a window of time that allows a transition period that ensures adequate provisions in either
direction — to return to in-person school or begin distance learning. For example, if a student returns to in-
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person learning, space accommodations will have to be made in the classroom to ensure proper distancing for
an additional desk.

e What will the protocol be for a student to return to school after experiencing symptoms? Mr. Cummings said
students will need a clean bill of health to return to school.

Mrs. Jacobsen:
e Is more guidance from the State expected? Yes.
e  What will be done about the inter-district transportation for magnet schools? This has not yet been addressed.
e It will be important to navigate accountability and funding for the October 1 enrollment count.

Mr. Peterson

o Will any repair work related to ventilation be expedited? Mr. Papageorge said VanZelm engineers will evaluate
all the schools in the district. Fans cannot be used to recirculate air to the hallway; many of the fans used last
year will have to be removed. Mr. Cummings added that masks must be worn in all schools including those
without A/C; the Commissioner of Public Health has not offered any flexibility on this issue. Outdoor mask
breaks will be scheduled.

e Are there any plans to have a full-time COVID coordinator position? Mr. Papageorge is currently fulfilling this
role.

Mr. Cummings said teachers and administrators have been meeting to address instructional models and revisions are
continuing. Teams are meeting in curricular areas on ways to approach learning.
e Data on spring learning deficits is not yet available. The district will be more reliant on pre-assessments to
determine plans and pacing.
e Mr. Mancusi said discussions are under way on appropriate timing to implement recovery OT/PT services, with
extended day as an option. A required part of the plan is also the social/emotional aspect.
e The form of instruction, whether asynchronous or synchronous, will follow the instructional plan.
e The middle school block schedule has been discussed as a way to reduce transitions and open up possibilities for
a more fluid functional environment.

Superintendent Update: Survey Results
Mr. Cummings gave a broad overview of the survey results, which did not include a hybrid option.

Regardless of preexisting conditions, the percentage of family respondents who would choose to continue distance
learning until a vaccine is developed is 18% yes; 36% maybe and 46% no. Parents’ choice to return students to school
would be mostly based on low COVID infection rates, followed immediately by school district precautions. There was
some variability by school which may be due to positive experiences with distance learning. In addition, there was
variability surrounding the number of children in a family, and may be due to childcare concerns. Many parents
responded that they could drive their students to school, especially in the morning.

Certified and non-certified staff responded similarly to choose continued distance learning/teaching until a vaccine is
developed, regardless of preexisting condition: certified staff responded [28.2% yes, 39.2% maybe, 32.6 no]; non-
certified staff responded [19.7% yes, 41.9% maybe, 38.5% no].

Staff and student responses received after July 5 showed a drop in the choice to return to school. Next steps include
determining the number of students that will be physically present in schools vs. distance learning; finalizing
instructional and curriculum adjustments; finalizing the state plan; communicating and informing the community and
preparing for changes.
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Mrs. Gerber asked about the decision timeline for in-school vs. distance learning. Mr. Cummings said parents will be
asked to commit to in-school learning or distance learning by early August. Next-level planning includes working with
health officials to develop a process that allows sufficient time for transition arrangements if parents change their
minds. Mrs. Jacobsen said the district needs to be candid about scheduling changes. Decisions will have consequences;
students may not get in to the classes of their choice under the stress of last minute changes.

Mrs. Maxon-Kennelly:

e Appreciates the idea of flexibility, but felt strict parameters should be in place to avoid a state of constant
transition, given that parents might continually change their minds. Mr. Cummings said there would be an
organized window of time to accommaodate transitioning students and said he did not want to imply that it
would be a revolving door.

e Expressed concern over staffing availability and asked about the possibility that staff could end up teaching a
subject that was not their forte. Mrs. Deasy explained the varying accommodations available to staff, including
FMLA.

e Will any of the plans have budget implications? Mr. Cummings said yes; the budget effects are unknown as of
yet.

Mrs. Jacobsen:
e  Will parents have to commit to bus transportation or driving? Mr. Cummings said yes, route modifications will
be adjusted for students transitioning in or out of in-school learning.
e Will the draft plan be reviewed by the Board before submittal to the state? Mrs. Vitale said no, the Board will
review the plan at its August 4 meeting. Mr. Cummings added that the plan is being submitted as a draft and
the Board will have time to comment prior to the start of the school year.

Mrs. Gerber mentioned that the student calendar will also be addressed at the August 4 meeting. The state is allowing
for 3 additional PD days at the start of the school year, while reducing the number of required instructional days by 3.
Mr. Cummings said he would like to use one of those PD days as a dry run for the buses, maybe even bringing students
in to experience the pacing of the day. Mrs. Vitale added that there is a good chance the date of the first day of school
will change.

Approval of New Course and Text for AP Physics C
Mrs. Vitale apologized for the late presentation of the AP Physics Course and noted the Board will need more
information before approving the course and text.

Mrs. Vitale asked the Board to postpone action on items C and D to August 4; the Board agreed.

Approval of the FWMS Roof Replacement Project (state Project #051-0130) as Complete
Mrs. Gerber moved, Mr. Aysseh seconded that the Board of Education accept the FWMS Roof Replacement Project
(State Project #051-0130) as complete.

Mr. Papageorge said the project is overdue for approval. Mr. Morabito added that the project is state reimbursable.

Motion Passed: 9-0
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Adoption of Policies 5143.2 and 5141.3

Policy 5143.2: Students, Student One-to-One Device Insurance Program

Mrs. Maxon-Kennelly moved, Mr. Aysseh seconded that the Board of Education adopt Policy 5143.2: Students, Student
One-to-One Device Insurance Program.

Mrs. Maxon-Kenelly said the district cost for Chromebook coverage last year was between $S8K-$10K.

Mr. Cummings said the insurance is specific to Chromebooks and is $30 per device. Financial assistance is determined
through free/reduced lunch program participation.

Motion Passed: 9-0

Policy 5141.3: Students, Health Assessments and Immunizations

Mrs. Maxon-Kennelly moved, Mr. Peterson seconded that the Board of Education adopt Policy 5141.3: Students, Health
Assessments and Immunizations.

Mrs. Maxon-Kennelly said the policy changes were requested by the health department. The extension of the required
date for physicals is separate from the vaccination requirements. Fairfield Board of Health provides vaccinations with

just a $10 administrative fee. Mrs. Rotelli added that appointments are required.

Mrs. Maxon-Kennelly moved, Mr. Aysseh seconded to amend the motion by removing the following phrase from the
first sentence in the first paragraph following the bullet points in Section | — “and done on or after August 15, 2005”

Motion Passed: 9-0

The original motion as amended Passed: 9-0

Mrs. Vitale thanked all for attending the summer meeting and hopes staff is finding time to enjoy their families.

Adjournment
Mr. Aysseh moved, Mrs. Rotelli seconded that this Special Meeting of the Board of Education adjourn.

Motion Passed: 9-0

Meeting adjourned at 9:59PM.

Respectfully submitted by
Jessica Gerber, Secretary
Fairfield Public Schools, Board of Education
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Special Meeting Notes
Fairfield BoE; July 14, 2020

Call to order of the Special Meeting of the Board of Education and Roll
Call

Chairman Christine Vitale called the Special meeting to order at 6:33PM.
Present were members Bonnie Rotelli, Jennifer Jacobsen, Trisha Pytko,
Jessica Gerber, Christine Vitale, Nick Aysseh, Jennifer Maxon-Kennelly, Jeff
Peterson and Jennifer Leeper. Also present was Superintendent Mike
Cummings, Executive Director of Facilities Angelus Papageorge, Executive
Director of Personnel and Legal Services Colleen Deasy and Executive
Director Special Education and Special Programs Rob Mancusi.

Discussion of Collective Bargaining and Facilities

Mrs. Gerber moved/Ms. Jacobsen seconded the recommended motion
“that the Board of Education hereby moves into Executive Session to
discuss records, reports and statements of strategy or negotiations with
respect to collective bargaining; and to discuss facilities and invite
Superintendent Cummings, Attorney Deasy, Mr. Papageorge and Mr.
Mancusi in accordance with Statutes CGS 1-200(b)(9) and CGS 1-
210(b)(7)).” Motion passed 9-0.

The Board came out of executive session at 7:28PM.

Ms. Leeperr moved/Mrs. Gerber seconded the recommended motion
“that this Special Meeting of the BoE adjourn.”
Motion passed 9-0. The meeting adjourned at 7:33PM



Enclosure No. 18
Draft August 25, 2020

Special Meeting Minutes
Fairfield BoE, August 11, 2020

NOTICE: A full meeting recording can be obtained from Fairfield Public Schools. Please call 203-255-8371 for more information
and/or see the FPS website (under Board Meeting Minutes) for a link to FAIRTV.

Voting Summary

Call to order of the Special Meeting of the Board of Education and Roll Call

Chairman Christine Vitale called the Regular meeting to order at 7:40PM. Present were members Bonnie Rotelli,
Jennifer Jacobsen, Trisha Pytko, Jessica Gerber, Christine Vitale, Nick Aysseh, Jennifer Maxon-Kennelly, Jeff Peterson and
Jennifer Leeper. Others present were Superintendent Mike Cummings, members of the central office leadership team,
Dr. Henry Yoon (Fairfield Board of Health), and Sands Cleary and Jill Mitchell from the Fairfield Health Department.

Mrs. Maxon-Kennelly moved, Mr. Peterson seconded to extend the meeting to midnight.
Motion Passed: 9-0 (10:43pm)

Mr. Peterson moved, Mrs. Rotelli seconded to extend the meeting beyond midnight.
Motion Passed: 9-0 (11:45 pm)

Mr. Aysseh moved, Mrs. Rotelli seconded that the Board of Education adopt the revised 2020-2021 student calendar as
enclosed.
Motion Passed: 9-0

Mr. Aysseh moved, Mrs. Jacobsen seconded to adjourn the meeting.
Motion Passed: 9-0
Meeting adjourned 12:26am

Detailed Minutes

First Reading of the School Lighting Projects
Mr. Papageorge presented the proposed lighting projects at Jennings, Roger Ludlowe and Stratfield schools.

2020-2021 Enrollment Update: Actual vs. Projections
Dr. Parrish reported on the 2020-2021 enrollments. Mrs. Jacobsen noted that class sizes could change following the
survey results. Ms. Pytko requested an update at the next Board meeting on August 25.

Superintendent Update: School Reopening

Mr. Cummings reported that he has been receiving multiple emails from the Commissioner, almost on a daily basis and
many late in the day, with updated guidance. Mr. Cummings apologized for the rapid change in plans as the district
responds to the state. The decision to recommend the hybrid model is based solely on administrative staff concerns for
the well-being of staff and students. The hybrid model fulfills the commitments of social distancing and cohorting,
balancing health with educational needs. The district is working on getting additional childcare programs and options in
place and remains committed to returning to full-time instruction. The parent survey is underway which will determine
the space needed for the students that will be in school. Schools will be sending out specific reopening information.
The August 12 parent webinar will address additional questions.
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Mrs. Vitale shared her frustration on the state’s rapidly changing guidance, saying the health guidance was received only
very recently.

Health Director Sands Cleary, Assistant Health Director Jill Mitchell and Board of Health Chair Dr. Henry Yoon spoke to
the health aspects of the hybrid plan. Boards of Health across CT communicate regularly with the CSDE and do not
operate in a silo. Addendum 4 of the state plan represents a clear approach on decision making for remote vs. in-person
learning. The hybrid model enables assessment of mask use/compliance and social distancing, while keeping an eye on
what happens in the school community.

The health team responded to Board questions:

Ms. Leeper thanked staff for the countless hours spent on the plan, given shifting expectations from the state. If the
numbers are low-risk by September 25, will full-day schooling be considered and what criteria needs to be met?

The 3 broad categories outlined in Addendum 4 must all be considered — the lead indicator, secondary indicators and
additional considerations. Stable numbers and compliance with things such as mask use will be important metrics, but
the CSDE doesn’t provide concrete metrics due to the differences among districts.

Mrs. Rotelli said there is an overwhelming level of frustration. Many parents already understand the 6-foot social
distancing won’t be maintained in school but are comfortable knowing that students will be wearing masks. If the
numbers are low, why can’t full-time school happen right now? How will we ever justify getting kids back in school full-
time?

The state may consider changing the 6-foot social distancing guidance after schools reopen provided the numbers
remain low, but right now that is the greatest impediment to opening schools full-time. The American Academy of
Pediatrics recommends a holistic approach to school reopening by looking at all 3 indicator levels.

Ms. Pytko asked the team about misconceptions on the virus - why the need to social distance so much?

The best defense against the virus is a layered approach, given that there are asymptomatic transmitters. Cleaning,
hand-washing, cohorting, and social distancing are all effective. The unknown is the return to school and the potential
for a 2" wave. There are no 100% guarantees in medicine.

Mr. Peterson and Mr. Asysseh asked about the threshold that would force a school shutdown.

Addendum 4 is very clear; the leading indicator, secondary indicators and other metrics will all be considered. It is
important to remember that the COVID numbers extend beyond Fairfield. The state’s data will be at the county level,
and while the state has said decisions can be made locally, the potential exists for the state to force a decision.

Mr. Peterson:

e Could there be a cluster scenario where only one school might be closed? And alternatively, could Fairfield move
back to full-day if other parts of Fairfield County are not doing as well? Additional state guidance has been
requested on the metrics to close down a class, grade or a school.

e Regarding Addendum 5, is the Town making an effort to test for COVID? A list of testing sites is provided on the
Town’s website. Notations will be made for sites that offer testing for children under the age of 18.

Mrs. Jacobsen:

What about other districts that have full reopening? The Board of Health will research and follow up.

What about the positive summer childcare experiences where children didn’t wear masks and social distancing was not
required? The Board of Health will research and follow up.

When will the Health Department be comfortable with a return to full in-person school, is it a vaccine issue?
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Success with compliance and no reports of outbreaks will be determining factors. Soft variables such as mask use and
hand washing will also help with decisions, as will data compiled by the nursing offices. The Health Dept. also has access
to reports on state COVID test results as well as contact tracing.

Ms. Leeper expressed concern that lunch may be a deal breaker in returning kids to school full-time.
Mr. Cummings said more will be known about available space after the survey is complete.

Mrs. Rotelli asked about the possibility of using plexiglass for distancing during lunch.
Mr. Papageorge said he is working with the fire marshal on the use of plexiglass.

Mrs. Maxon Kennelly had several questions that were addressed by the health team:

e A majority of students are now on track and up to date with required vaccinations.

e There is no recommendation to test staff and students for COVID-19. The availability of tests and testing
supplies is limited.

e The state does not give definitive guidance on who makes the decision to close a school, grade, etc. and
additional guidance has been requested.

e There aren’t clear metrics to assess a return to full in-person learning. It will depend on metrics that include the
COVID numbers and effectiveness of social distancing.

Mr. Aysseh and other Board members had multiple questions on masks. The health team responded:

An addendum on mask use is expected soon. Face shields are recommended for the rare medical exemptions and in
cases where students can’t tolerate masks. The best mask for children is one that is comfortable and 2-ply. Fleece
gaiters are not recommended. Mrs. Vitale added that administrative regulations will address mask use. Mr. Mancusi
reported that students in ESY did very well with masks, given proper coaching. He also noted that PK students are not
required to wear masks but are encouraged to do so.

Mrs. Rotelli asked about the 6-week summer ESY program and how it went. Mrs. Mitchell said it was a small sample of
students and temperatures were taken every day. Mr. Mancusi said it was very successful.

Mrs. Gerber said there is an overwhelming amount of guidance coming from the state and asked if it could be
summarized in a ‘cheat sheet’ for parents. Mr. Cleary said his office would try to do that and Mrs. Mitchell added that
nurses will also be providing training.

Mr. Papageorge said state guidance is expected early next week on air quality including the use of fans. Keeping doors
open to the outside presents a security issue.

Mrs. Vitale said an updated list of associated costs will be provided once the plan is finalized. She thanked the Health
Department for attending the meeting and providing much needed information. Mr. Cummings added that the support
from the Health Department has been invaluable.

Discussion of Hybrid Learning Plans

Mr. Cummings said the initial work on the hybrid and remote plans began in March over the course of the distance
learning period. An overriding concern was the inconsistency that many experienced during the spring remote learning.
The May survey provided key information which was shared with teachers and administrators. The key areas of the
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hybrid learning plans are building consistency with communications, learning interfaces, assignments, pacing and
implementing assessments.

Mr. Cummings, Dr. Parrish and Dr. Zavodjancik responded to Board questions:

The hybrid model will have 50% synchronous instruction. Moving to livestreaming would be a large-scale operation,
teachers would have 2 different audiences, and technology issues could prove distracting.

Middle and high school students will learn independently on remote learning days; there won’t be a set schedule. Mrs.
Rotelli, Ms. Leeper and Mrs. Maxon-Kennelly expressed concern for secondary students during remote learning days.
Mr. Peterson asked if the 2 days of remote learning was a disservice to hybrid learners as those days are seemingly no
different than completing homework assignments. Mrs. Rotelli agreed and felt students need a schedule and structure;
she would like to see daily interaction with students if the hybrid model continues beyond 4 weeks. Headmasters Greg
Hatzis and Paul Cavanna said students could work collaboratively on remote days and suggested that students follow
their schedule. It may be that more student supports (e.g. a call-in number) are needed and the district is open to
providing supports when students are home. Mrs. Vitale suggested using existing staff differently to allow for student
check-ins.

Attendance will be tracked for both hybrid and remote students. Hybrid students will be able to opt out of first and last
period study halls, with parent approval.

It may be possible to take a regional approach for a unique or highly specialized course.

The optional remote learning program will operate like a mini school and is expected to have at least one class per grade
level.

Once the survey is complete, it will take approximately 1 week to create cohorts (randomly assigned by household).
That information will be passed to the schools to create student schedules. The goal is to complete the process before
the end of August. It may not be possible to respond to parent requests for specific cohort requests due to the
scheduling complexity.

Students will have a chance to bond and communicate with each other on remote learning days.

Parents that opt-out of transportation will have the opportunity to opt back in by giving a 10-day lead time. Mrs.
Maxon-Kennelly noted that the Policy Committee will address courtesy riders at an upcoming meeting, with the idea to
cancel that option for this year.

A sample elementary hybrid schedule will be posted. Parents will not be able to request am or pm cohorts due the
scheduling complexity. The elementary hybrid plan includes synchronous remote learning.

Mr. Mancusi said he is working on providing increased learning time for vulnerable populations as defined in Addendum
3, and hopes to have those plans finalized next week sometime; one of the issues is available space. At this time, no
waivers have been granted for IDEA.

Many parents have requested help with childcare. Dr. Parrish said she is working on partnering with Wakeman, but
nothing has been finalized. Mrs. Maxon-Kennelly was happy to hear that and Ms. Leeper said she hopes to make
options available for people disproportionately affected by the pandemic such as single parents and essential workers.

Mrs. Maxon-Kennelly moved, Mr. Peterson seconded to extend the meeting to midnight.
Motion Passed: 9-0 (10:43pm)
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The condition under which magnet schools will be operating is not yet known.

Students that move into quarantine will be supported as class members and will return to class when they have fully
recovered.

The first week of school will focus on social/emotional learning and a cogent plan is being created. Ms. Banick said
middle schoolers may have a difficult time learning at home without an adult present and she is working to ensure these
students are not left behind. Mr. Mancusi said he is working on a re-engagement plan that includes a trauma-based
universal screener and he will share that when it is complete. The district is very fortunate to have Dana Bossio to
support students and staff throughout the year.

The elementary learning model will allow for a grab-n-go lunch for the am cohort and the pm cohort will also be able to
grab lunch at arrival. There is a delay in the availability of new Chromebooks, but inventory is being thoroughly
reviewed. Language Arts specialists and other instructional aides will continue servicing students during the
intervention block. Elementary schools will be thoroughly cleaned in between cohorts.

The two elementary schools without water filling stations will have them installed prior to the start of school.

High school athletics and practices have not been finalized and more guidance is expected. Mr. Hatzis said students
tend to carpool to and from practices.

The high school hybrid learning model was chosen for its flexibility and it also supports bringing students together on
Wednesdays with whole class instruction. Many different hybrid models were researched.

The importance of mask wearing will be emphasized and additional guidance is expected. Mrs. Maxon-Kennelly said she
was particularly concerned with deliberate non-compliance and wanted to ensure a paper trail was kept in the event of
a positive case. Mrs. Vitale underscored the importance of not blaming anyone in particular for positive cases.

All BOE questions submitted prior to the meeting will be posted on the website.
Materials are not to be shared; students will keep their own supplies.

Mr. Peterson moved, Mrs. Rotelli seconded to extend the meeting beyond midnight.
Motion Passed: 9-0 (11:45pm)

Textbook disbursement will depend on the course and may work similar to the manner in which they were returned in
the spring. Many textbooks are online.

Orientation for 6" and 9% graders will still take place; the dates are being finalized. KDG students will also have a chance
to meet with teachers before the school year begins.

Health training will be provided to the teachers by Jill Mitchell and nursing staff prior to the start of school.

Additional guidance regarding the music curriculum is expected and interviews are underway for the Music Coordinator
position. Mr. Peterson said he was concerned about the logistics given the 12-foot distance requirement.

Online high school guidance events, such as transition planning are ready to go; 1 on 1 meetings with guidance
counselors will still take place. Mr. Hatzis noted that counselors, deans and housemasters were very involved in the
spring with seeking out disengaged students, and they will continue that work throughout the year.

The Board requested updated budget numbers related to the impact of COVID, including transportation and tent
rentals. The state also continues to request updated fiscal information.
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Mrs. Vitale acknowledged the recent tragedy and loss experienced by the FLHS community and offered condolences on
the Board'’s behalf.

Adoption of Revised 20/21 Student Calendar

Mr. Aysseh moved, Mrs. Rotelli seconded that the Board of Education adopt the revised 2020-2021 student calendar as
enclosed.

Mr. Cummings reported that CSDE added 3 PD days before the start of school and noted that the calendar is compliant
with the required number of instructional days. One of the early PD days will be a test run for students to experience
the classroom setting within their cohorts, learn handwashing techniques, and meet teachers. Students will begin school
after Labor Day on September 8 and end the year on June 16.

Motion Passed: 9-0

Mrs. Vitale reminded listeners of the parent webinar scheduled for August 12%". Mrs. Maxon-Kennelly requested a
sample hybrid elementary schedule be posted to the website.

Mr. Aysseh moved, Mrs. Jacobsen seconded to adjourn the meeting.
Motion Passed: 9-0
Meeting adjourned 12:26am

Respectfully submitted by,
Jessica Gerber
Secretary, Fairfield Board of Education

Enclosure: Public Comment



Public Comment 8-11-2020

First Last Comment

Kristen Balavender The 6 foot rule and masks are not going anywhere this year - how will we get back in the classroom full-time?
Kristina Barnaby How will students in mixed-grade academics be placed in a cohort?

Samantha Bernstein Please return the option for a 5-day in-person learning model.

Robyn Bilotta Hybrid approach seems chaotic and is bad for mental health.

Lindsey Bloomenthal Why not full-time for elementary? Kids need to be in school full-time to learn academically and socially/emotionally
Janicke Bock Please address safety protocols in the main offices with regards to student/parent traffic.

Cory Bodiker Young children need to be taught in school for socialization, normalcy and emotional well-being.

Tina Brown How is it safe for teachers to interact with 30-40 students every day, while not safe for BoE to meet in person? Supports live-streaming via laptop.
Michael Bruneau Kids deserve better and need to be in school full time.

Liz Buckly Students need 5 day school week.

Carol Carbin Asked about elementary cleaning protocol between cohorts, plexiglass and air quality testing.

Jennifer Cherry Schools should be open 100%

Meghan Chiota Please reconsider a 5-day full opening, or 2 full-day Hybrid for elementary. Half days for elementary is too fractured for children
Cameron Choniski Children must attend school in-person to meet educational needs.

Kristy Cioffi Will there be flexibility on assigment due dates/times?

Katie Cook What teacher training will be done and why can't teachers live-stream lessons?

Judith Costa Questioning criteria for hybrid given low rate of COVID infection.

Susan Coyne What about classes outdoors and why not in-person school on Wednesdays?

Wanda Cruz Questions on Cohorts and plan review.

Dom Dafonte Requested more information on elementary distance learning. Leaning in that direction

Lisa Davy Public health should be the priority.

Gina Dignon Supports Hybrid model that allows a slow and safe reopening.

Kevin Doyle Prefers full-time in school option.

David Feldman Why is live-streaming not an option in Fairfield?

Sloane Feldman If a student is quarantined - what about the sibling?

Jamie Fisco Concerned about impact on working parents.

Kim Flynn Why not full-time in person school? Infection rates are low, we are not Florida or California.

Alsion Foito Prefers elementary hybrid option with 2 full days.

Amber French Supports full-time in-person school. Case rate should be the one determining factor.

Tom French Make the decision that is best for the kids. Numbers are low and kids should be in school.

Erin Harrison Please consider a 5-day in-person learning option for all families.

Sara Heneghan Asked about childcare options.

Beth Hensel Please reinstate 5-day school week.

Margaret Horton Concerned with impact of elemtnary hybrid option on working families.

Kristen lannone Please consider a return to 5-day in-person school.

Sarah Karlson Will hybrid model ensure 6 foot distancing? Will there be plexiglass barriers?®

Margaret Kelleher What criteria will be used to go full time?

Crissy Kelly Is the teacher's union impeding a return to 5-day/week in-person learning?

Diane Kelly 2 day in person and 3 day remote plan is best for elementary teachers and staff.

Abigali Kies Will remote learners be integrated with their school? Best to stay connected with their school and principal
Brian Kinsley Prefers AB/AB Hybrid model for elementary.

Trinity Klein G-Suite has limitations, a change to Schoology may be justified. Reconsider the year long HS cumulative grading practice and return to the semester grades
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First Last Comment

Mary Ann Kovacic What is the safety protocol at high school for staff - i.e. will there be plexiglass?

David Krulewich Fairfield must offer full-time program to students.

Dina Kuhn What happened to 5-day option and were working parents considered?

Chris LaSala Supports 5-day in person plan with mask requirements and social distancing but appreciates all the work that has identified other options.
Jessica Lee Prefers elementary hybrid option that is similar to middle and high schools.

Kristine Lefebvre Please consider a 5-day in person learning option for all families.

Ashley Mackiewicz Prefers full-time in school option.

Sarah Mathhews Parents need to know about cohorts right now to arrange for tutors.

Maria McKeon Question on Cohort grouping and KDG.

Maria McKeon Easier for KDG to not have remote learning as part of hybrid plan.

Maria McKeon Began a petition to return to full time in-person option. Petition has over 500 signatures.

Elina Melkinov Thanked all for plan that prioritizes children and community health. Asked about outdoor classes.

Mary Meyer Please consider 5-day in-person school.

Rob Miller Questions on remote learning for KDG and the student's time to socialize.

Michele Mitola All families should have a choice for 5-day in-person learning.

Gillian Mongirdas Please consider a live classroom feed for distance learners.

Amanda Morgan Supports hybrid prefers morning option, particularly for younger students.

Katie Morris Hybrid approach seems chaotic.

Stephanie Ortiz Please put 5 -day school back on the table.

Kylie Palladino Prefers elementary hybrid option with 2 full days.

Ninoska Pena Requests siblings be on same cohort schedule to ease pick up and child care.

Lisa Puglisi What is the plan when a student develops symptoms?

Megan Reddy Supports hybrid plan. Grateful to staff.

Jaime Rodon Elementary end time should extend to 12:45.

Sara Santos Supports Hybrid plan and thanked all for putting it together.

Jessica Sariepy Can remote learners meet teachers before school begins? Can hybrid and remote learners take some classes at school, i.e. CAD*
Sandi Schaeffer-Padgett Financial impact on working families.

Kelly Scinto Students should be in school full-time. Put music and art on hold, use tents and stagger drop off/pick up times.

Lisa Servidio What are childcare options for working parents?

Mary Simone How will elementary IEPs be addressed with such a short day?

Jane Song Thanked all for plan - questions on switching to/from Hybrid Plan.

Kristin Spengler Please put 5-day week back on voting table.

Rebecca Stekloff Calendar does not equitably spread PD days. Requests updated enrollments for first day of school. Why not 100% in-person learning?
John Sullivan Live-streaming teachers/classrooms is best option for remote learning.

Meghan Teed Need a better option for working parents.

Rosalina Thomas Prefers full-time in school option. Stressed importance of in-person learning.

Paulina Tirreno As a single parent, this proposal will force me into unemployment.

Kathleen Torpy Will certain mask types be suggested for use in the schools? Not all masks are equally effective.

Kristen Tozzo Daily transition to/from in-school to remote school will be challenging for the youngest learners. Better to have 2 full days in-person
Vincent Tozzo Disagrees with Hybrid model - hard on working parents. Appreciates all the communication - can KDG students meet teacher before the first day?
Melissa Travis Questions on elementary and PK start and end times.

Kamberi Vahide Full-day school should be offered for working parents.
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First Last Comment

Jane Valiante Question on Cohort grouping.

Charlotte Vinci Supports 5-day in-person school. Consider social/emotional impact.

Lori Wacha Will there be a Freshman Orientation?

Jennifer Wahlde Need a plan that will sustain a smester's worth of scheduling. Spoke of Norwalk's plan.

Tracy Wang Why is full-time school not an option? What numbers are needed for school to resume?

Scott Weisberg Appreciates all the work - shouldn’t be having this discussion if you wouldn’t allow your kids to go to a concert or a fair.
Dana Weissman-Aziz Questions about distance learning - will teachers be from same school?

Melissa Willis Questioned how the hybrid model was chosen and how sped classes will be administered.

Jonathan Winn Parents need clear guidance on requirements to send children to school. Referring everyone to the nurse will not work
Tiffanie Wong Concern over elementary hybrid plan - too many logistical and educational issues with such a short day.

Karin Zannella What are the benchmarks to open school full-time?
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School Description Prf;'ze g F;gf;:a’;i;h Approved 2020{ Status as of Estimated Date of
Budget Budget 2021 Budget | August 27, 2020 Completion
Courtyard Atrium Landscape Changes Project (Needed to Prevent Flooding
Burr Elementary During Storms) $14,960 $14,960 Complete June-2020
Dwight Elementary Courtyard sidewalk reconfiguration - classroom door exiting $25,000 On hold TBD
Dwight Elementary Install accessible walkway to playgrounds and fields $30,000 On hold TBD
Jennings Elementary Upgrade Playground for Safety $40,000 $140,000 On hold TBD
McKinley Elementary Main Office Flooring Replacement - VCT $17,000 $17,000 Complete August
North Stratfield Replace exterior front door system. $30,000 On hold TBD
Fairfield Woods Middle  |Fitness Room Flooring Project $26,595 $26,595 Complete August-2020
Fairfield Ludlowe High Turf Field Multi-game Scoreboard Replacement $125,000 Postponed Postponed
Fairfield Ludlowe High Rebuild Varsity Softball Field Project $28,000 $28,000 Complete June-2020
Fairfield Ludlowe High Renovation of Concession Building 2nd Floor for Football Locker Room $150,000 $150,000 On hold TBD
Fairfield Ludlowe High Repair/replace handicap lift in press box in accordance with ADA standards $75,000 On hold TBD
Fairfield Warde High Rebuild Varsity Softball Field $29,500 $29,500 Complete June-2020
Fairfield Warde High Replace Outside Dust Collector $78,741 $82,243 On hold TBD
Fairfield Warde High Server Room A/C Replacement $22,447 $22,447 Complete July-2020
$532,243 $138,502 $532,243
Summer Projects 2019-2020
Burr Elementary Dumpster Enclosure $8,051 In-process September-2020
Districtwide Van Zelm - HVAC PM Spec update $3,000 Complete July-2020
Dwight Elementary Retaining Wall $8,970 Complete August-2020
Flooring Orchestra Rehearsal Room 121, Flooring Pre-K Room 126, Flooring

Fairfield Ludlowe High Rooms 107 and 107B Band Room $50,498 In-process August-2020
Fairfield Ludlowe High Team Room Rm #029 and Group Exercise Room #001 $23,902 In-process September-2020
Fairfield Ludlowe High Auditorium Carpet $72,811 In-process September-2020
Fairfield Ludlowe High Flooring - Café Break Room-Falcon's Nest $14,340 Complete August-2020
Fairfield Ludlowe High Art Room Air Conditing Unit Room #006/007 $25,460 In-process TBD




MAINTENANCE PROJECTS 2020-2021

School Description Prc?;gie d F;(r)\f; :g;';h Approved 2020{ Status as of Estimated D_ate of
Budget Budget 2021 Budget | August 27, 2020 Completion

Fairfield Ludlowe High Irrigation Front Field $25,995 On hold TBD
Fairfield Ludlowe High Softball Field Dugout $17,910 In-process September-2020
Fairfield Warde High Baseball Field Dugout $27,862 In-process September-2020
Fairfield Warde High Softball Field Dugout $17,910 In-process September-2020
Jennigs Elementary New track for curtain on gym stage $13,360 Complete July-2020
Jennings Elementary Gym blinds - Option A $7,250 In-process September-2020
Riverfield Elementary Dumpster enclosure $5,428 In-process September-2020
Roger Ludlowe Middle Fitness center window blinds $7,680 In-process September-2020
Roger Ludlowe Middle Art and Guidance room blinds $21,090 In-process September-2020
Stratfield Elementary Retaining Wall $8,400 In-process September-2020

$359,917




ACTUAL COVID COSTS @ 8/20/20 AND POTENTIAL ADDITIONAL COSTS

FAIRFIELD PUBLIC SCHOOLS

Enclosure No. 20
August 25, 2020

2020 - 2021
UPDATED 8/21/20
1 2 3 4
TOTAL POTENTIAL AC?'(L)JZ;:)L/EZI?I?L.JM POTENTIAL
COVID EXPENSES COVID EXPENSES ADD'L COVID NOTES
AS OF 8/21/20 AS OF 8/20/2020 EXPENSES
TRANSPORTATION
1 |Elem Midday Run (Net of Sec Wed. Savings) S 314,546 S 314,546 | 3 months (9/8/20 - 11/30/20)
2 |Bus Monitors (Elementary & PK) S 63,120 S 63,120 | Bus monitors x 1 month (60 x $26.37 x 2 x 20 days) - one month
3 |Bus Disinfecting Daily (First Student) S 16,809 S 16,809 | $5,603/month x 3 months
4 |Bus Disinfecting Daily (ECS) S 26,820 S 26,820 | $447/day x 3 months (60 days)
5 Total Transportation| $ 421,295 S 421,295
HR
6 |HR Admin Assistance S 10,000 S 10,000 | To assist HR Executive Director with staffing needs
7 Total HR| $ 10,000 | $ -1$ 10,000
INSTRUCTION
8 |Remote Learning Academy Administrator S 139,128 S 139,128 | Administration of Remote Learning for the fiscal year
9 |Remote Learning LTS's - Elementary S 415,800 S 415,800 | 21 LTS's for 180 days
10 |MS Lunch Aides S 17,280 S 17,280 | 12 Lunch Aides at MS level for 3 months
11 |COVID Instructional Supplies S 15,770 ] $ 15,770 Ziploc Bags and Goggles
12 Total Instruction| $ 587,978 | $ 15,770 | $ 572,208
TECHNOLOGY
13 |COVID Instructional Software S 36,999 | $ 34,446 ] S 2,553
14 |CoVID Info Mgt Software S 69,5511 S 37,4431 S 32,108
15 |COVID Tech Infrastructure S 60,528 ] $ 18,375| $ 42,153
16 |COVID Tech Supplies S 98,660 S 98,660
17 |COVID Tech Capital S 425,997 | $ 166,248 | $ 259,749
18 Total Technology| $ 691,735 | $ 256,512 | $§ 435,223 | See separate technology spreadsheet
MAINTENANCE

19 |HVAC Consultants S 48,500 | $ 48,500 Review of existing mechanical systems
20 |PPE S 43,3721 $ 43,372 Gloves, masks, face shields
21 |Tents S 195,200 ] $ 195,200 24 tents district-wide for social distancing
22 |Tables and Chairs S 22,350 S 22,350 | Additional lunch seating for secondary level
23 |Custodial OT (FPS 8/18/20 to 9/8/20) S 90,000 S 90,000 | Custodial staff OT for school opening
24 |Custodial Temp Service S 1,105,920 $ 1,105,920 | Additional cleaning services for school year
25 |Police Dept. Traffic Control S 22,950 S 22,950 | Additional coverage for the beginning of the school year
26 |HVAC filters S 52,753 S 52,753 | Above and beyond normal filter maintenance
27 |Hand Sanitizer S 182,088 S 182,088
28 |Masks S 286,400 S 286,400
29 |N95 Masks S 3,238 S 3,238
30 |Face Shields S 6,480 S 6,480
31 |Gloves S 21,600 S 21,600
32 |Gowns (Disposable) S 42,500 S 42,500
33 |Disinfectant Wipes S 12,585 S 12,585
34 |Custodial Supplies S 41,490 | $ 41,490 Cleaning supplies, hand sanitizer, disinfectant etc.
35 |Plexiglass S 11,990 | $ 11,990 High traffic barriers
36 |Maintenance Supplies S 2,457 1 $ 2,457 Directional tape and signage
37 Total Maintenance| $ 2,191,873 | $ 343,009 | $ 1,848,864
38 GRAND TOTAL POTENTIAL EXPENSES $ 3,902,881 | $ 615,291 | $ 3,287,590
39 |NON-LAPSING FUNDS $ (1,777,262) Does not include $333,459 requiring BOF approval
40 |ESSER FUNDS AWARDED $ (231,883)
41 |STATE CORONAVIRUS RELIEF FUND $ (712,473)
42 CURRENT POTENTIAL SHORTAGE $ (1,181,263)




8/20/2020

COVID TECHNOLOGY EXPENSES @ 8/20/2020

COVID-SOFTWARE-INSTRUCTIONAL
20-2230-400-010

Non-Lapsing .
Item name Description Unit Cost Numb.er Total Cost Covid Funding Anticipated Comments
of Units Expenses
2020-2021
Wallwisher, Inc. District First Year Subscription to Padlet | $ 10,000 1l $ 10,000 |[ $ 10,000
Districtwide license to KAMI - Students
Notable, Inc. and Faculty S 16,748 1l $ 16,748 || $ 16,748
TECH4LEARNING, INC Annual subscription to Wixie S 4 2053( S 7,699 |[ S 7,699
10 accounts for outside meetings Currently charged to an account
purchased for special education and provided by Mr. Mancusi. Charged
Zoom other admin uses as needed S 213 12| $ 2,553 S 2,553 [to Nbyrnes AMEX
TOTAL SOFTWARE - INSTRUCTIONAL S 36,999 || $ 34,447 | S 2,553
COVID-TECH SUPPLIES
20-2230-400-014
. . Number No!'l-Lapsu.Ig Anticipated
Item name Description Unit Cost . Total Cost Covid Funding Comments
of Units Expenses
2020-2021
headphones headphones with mic for each student [ $  10.00 9516| S 95,160 $ 95,160 |not charged yet
for teacher desktops in school to allow
use of online meeting tools- no cameras
webcams built into machines $  35.00 100| $ 3,500 S 3,500 |not charged yet
TOTAL TECH SUPPLIES $ 98,660 || $ - $ 98,660
COVID-TECH INFRASTRUCTURE
20-2230-475-010
Non-Lapsin .
Item name Unit Cost Numh‘»er Total Cost Covid Fu‘:ldir?g Anticipated Comments
Description of Units 2020-2021 Expenses
Upgrade Internet Circuits to 2GB
required to support online learning
Treasurer, State of CT tools at both HS's S 8,400 2| S 16,800 || S 16,800
Labor to upgrade CEN Circuit at both
Chimenet, Inc. HS's to 2GB S 175 9| s 1,575 (| $ 1,575
not yet executed- may rise if we
have need of more hotspots if
Kajeet Hotspots data plan for 120 hotspots S 13 3250( $ 42,153 $ 42,153 |more need is brought forward
TOTAL INFRATSTRUCTURE $ 60,528 || $ 18,375 [ $ 42,153
COVID-SOFTWARE INFO MGMT
20-2230-501-010
Non-Lapsing .
Item name Description Unit Cost ::L“nt::: Total Cost Covid Funding A:;:;zzteesd Comments
2020-2021
contact less parent pickup/drop off
School Dismissal Manager system S 2,000 14| S 28,000 $ 28,000
Cisco Webex subscription - 7 accounts
to manage WebEx for use for large
Chimenet, Inc. public meetings S 477 7)1 $ 3,339 ( S 3,339
back up software for Gsuite add'l
Spanning student accounts- elementary S 2 2054| $ 4,108 $ 4,108 |not yet charged
Add'l features for Meets including break
out rooms and larger meeting
Google Enterprise participant limits $ 24 1421 $  34,104.00 || $ 34,104 | $ -
TOTAL SOFTWARE - INFO MGMT S 69,551 || $ 37,443 | S 32,108
COVID-TECH CAPITAL
20-2230-541-010
L. . Number No!'l-Lapsu.Ig Anticipated
Item name Description Unit Cost R Total Cost Covid Funding Comments
of Units Expenses
2020-2021
new upgraded access points to address
increased WiFi needs with add'l chrome
Meraki wireless access points [books grades 3,,4,5 S 527.52 238( S 125,550 |[ $ 125,550
Meraki license controller license req'd for access points| $  171.00 238( S 40,698 || $ 40,698
Insight Public Sector HP Chromebooks S 217.00 1197| $ 259,749 S 259,749
TOTAL - TECH CAPITAL $ 425,997 (| $ 166,248 | $ 259,749
TOTAL COVID RELATED TECH BUDGET]| [$ 691,734 ]S 256,513 | $ 435,223




COVID/Non-Lapsing Statement of Account - Detail by Program

8/20/2020

Fairfield Public Schools 10:05:07AM
Fiscal Year 2020-2021
Fund 20
Appropriation Budget Appropriation Total Outstanding Outstanding Unencumbered % Used
Account Description as Adopted Transfers Amended Expenditures Encumbrances Requisitions Balance
CoVID
GENERAL INSTRUCTION
1129-217-010 COVID-TEACHER SALARY 0 0 0 0.00 0.00 0.00 0.00 0.00%
TOTAL GENERAL INSTRUCTION $0 $0 $o $0.00 $0.00 $0.00 $0.00 0.00%
HS SPORTS
1130-430-100 COVID-SPORTS COSTS-FLHS 0 0 0 0.00 0.00 0.00 0.00 0.00%
1130-430-300 COVID-SPORTS COST-FWHS 0 0 0 0.00 0.00 0.00 0.00 0.00%
TOTAL HS SPORTS $0 $0 $0 $0.00 $0.00 $0.00 $0.00 0.00%
INSTRUCTIONAL
2210-319-010 COVID-CURRICULUM DEV 0 0 0 0.00 0.00 0.00 0.00 0.00%
2210-320-010 COVID-PROFESSIONAL DEV 0 0 0 0.00 0.00 0.00 0.00 0.00%
2210-401-010 COVID-INSTRUCTIONAL SUPLS 0 0 0 0.00 6,767.82 9,002.40 (15,770.22) 0.00%
TOTAL INSTRUCTIONAL $o $0 $o $0.00 $6,767.82 $9,002.40 ($15,770.22) 0.00%
MAINTENANCE/OPERATIONS
2530-375-003 COVID-CONTRACTED SVCS - MAINT 0 0 0 0.00 0.00 195,200.00 (195,200.00) 0.00%
2530-395-002 COVID-PPE 0 0 0 284.16 43,087.75 0.00 (43,371.91) 0.00%
2530-461-002 COVID-MAINTENANCE SUPPLIES 0 0 0 1,214.00 1,242.50 11,990.00 (14,446.50) 0.00%
2540-238-003 COVID-EVNG/SUBS/OT 0 0 0 0.00 0.00 0.00 0.00 0.00%
2540-322-003 COVID-TRAINING 0 0 0 0.00 0.00 0.00 0.00 0.00%
2540-358-003 COVID-TECHNICAL CONSULTING 0 0 0 0.00 48,500.00 0.00 (48,500.00) 0.00%
2540-486-002 COVID-CUSTODIAL SUPPLIES 0 0 0 11,196.00 30,294.06 0.00 (41,490.06) 0.00%
TOTAL MAINTENANCE/OPERATIONS $0 $0 $o $12,694.16 $123,124.31 $207,190.00 ($343,008.47) 0.00%
TECHNOLOGY
2230-400-010 COVID-SOFTWARE-INSTRUCTIONAL 0 0 0 10,000.00 24,446.25 0.00 (34,446.25) 0.00%
2230-400-014 COVID-TECH SUPPLIES 0 0 0 0.00 0.00 0.00 0.00 0.00%
2230-475-010 COVID-TECH INFRASTRUCTURE 0 0 0 0.00 18,375.00 0.00 (18,375.00) 0.00%
2230-501-010 COVID-SOFTWARE INFO MGMT 0 0 0 0.00 37,443.00 0.00 (37,443.00) 0.00%
2230-541-010 COVID-TECH CAPITAL 0 0 0 0.00 0.00 166,247.76 (166,247.76) 0.00%
TOTAL TECHNOLOGY $0 $0 $0 $10,000.00 $80,264.25 $166,247.76 ($256,512.01) 0.00%
TRANSPORTATION
2550-333-010 COVID-TRANSPORTATION REG 0 0 0 0.00 0.00 0.00 0.00 0.00%
2550-334-010 COVID-TRANSPORTATION SPED 0 0 0 0.00 0.00 0.00 0.00 0.00%
TOTAL TRANSPORTATION $o $0 $o $0.00 $0.00 $0.00 $0.00 0.00%
TOTAL COVID $0 $0 $o $22,694.16 $210,156.38 $382,440.16 $(615,290.70) 0.00%
NON-LAPSING
MAINTENANCE/OPERATIONS
2530-395-100 NL-MAINTENANCE PROJECTS-FLHS 75,000 0 75,000 0.00 0.00 0.00 75,000.00 0.00%
2530-395-630 NL-MAINTENANCE PROJECTS-DW 55,000 0 55,000 0.00 0.00 0.00 55,000.00 0.00%
2530-395-730 NL-MAINTENANCE PROJECTS-JN 143,502 0 143,502 0.00 4,788.00 0.00 138,714.00 3.34%
2530-395-810 NL-MAINTENANCE PROJECTS-NS 30,000 0 30,000 0.00 0.00 0.00 30,000.00 0.00%
2530-461-003 NL-MAINT - MAINT SUPPL/MAT'LS 200,000 0 200,000 4,710.33 127,775.67 0.00 67,514.00 66.24%
2530-462-003 NL-MAINT - VEHICLE PARTS/FUEL 44,000 0 44,000 0.00 5,400.00 0.00 38,600.00 12.27%
2530-463-003 NL-MAINT - PLUMB/HTG/AC SUPL'S 235,000 0 235,000 0.00 78,300.00 0.00 156,700.00 33.32%
2530-464-003 NL-MAINT - FIRE/ELEC SPL/MT'LS 66,000 0 66,000 0.00 19,500.00 0.00 46,500.00 29.55%
2530-465-003 NL-MAINT - GROUNDS SUPPLIES 2,500 0 2,500 0.00 0.00 0.00 2,500.00 0.00%
2540-350-001 NL-CO FACILITY EXPENSE 98,489 0 98,489 12,222.14 86,267.02 0.00 (0.16) 100.00%
2540-350-003 NL-MAINT BLDG FACILITY EXPENSE 127,502 0 127,502 21,250.22 106,251.10 0.00 0.68  100.00%
2540-351-003 NL-MAINT LEASE OPERATION EXP 30,745 0 30,745 5,472.60 27,363.00 0.00 (2,090.60) 106.80%
2540-486-010 NL-CUSTODIAL SUPPLIES - DIST 300,000 0 300,000 0.00 98,000.00 0.00 202,000.00 32.67%
2540-496-900 NL-FACILITY EXPENSE WFC 115,000 0 115,000 0.00 0.00 0.00 115,000.00 0.00%
TOTAL MAINTENANCE/OPERATIONS $1,522,738 $0 $1,522,738 $43,655.29 $553,644.79 $0.00 $925,437.92 39.23%
TOTAL NON-LAPSING $1,522,738 $0 $1,522,738 $43,655.29 $553,644.79 $0.00 $925,437.92 39.23%
GRAND TOTAL $1,522,738 0.00 $1,522,738 $66,349.45 $763,801.17 $382,440.16 $310,147.22 79.63%
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